GOAL & ACTION PLAN
EPPING SCHOOL DISTRICT
2011-2012

NEW TEACHERS
Name_______________________________________________________________
School________________________________
Certification_______________________________________________  
Year in Cycle:  1    2    3

	District Goal:
	The goal of the Epping School District is to implement the District Model: “21st Century Student Outcomes for College, Career and Life Ready Students.”  



	School Goal
	EES—Epping Elementary School will support student achievement in mathematics by implementing the Math in Focus program during the 2011-2012 school year.

EMS – Epping Middle School will support student achievement by developing and implementing an integrated project block during the 2011-2012 school year.

EHS – Epping High School will support student achievement by refining course syllabi, developing authentic assessments, and aligning to NEASC expectations during the 2011-2012 school year.

	Individual Goal  
	To participate in the new teacher program, attend school professional learning sessions, and become familiar with the policies and procedures of the Epping School District.



Distribution:  Staff Member, PD File, SAU File
	
	
	

	Steps/Strategies for Goal Completion
	Evidence of Success
	Timeline

	Attend new teacher meetings throughout the year as scheduled
	Log of meetings
	School year

	Attend meetings of school faculty and work with classroom coaches to develop professional skills
	Meeting notes
	School year

	Learn standards and design units of instruction; assist with design of assessments
	Unit calendar and initial unit plans
	School year

	Work with peers on implementing RtI model
	Sample plans
	School year


Staff Member: _____________________________________________________________   Date____________________________

Team Member:_______________________________________

Team Member_________________________________________

Team Member:_______________________________________

Team Member_________________________________________

Professional Development Coordinator _________________________________________________________________  Date_______________

New Teachers


