GOAL & ACTION PLAN
EPPING SCHOOL DISTRICT
2010-2011


EHS Grade Level Teams
	Name:
	Jane Doe
	School:
	EHS
	School Year:
	2010-2011

	
	
	
	
	
	

	Area(s) of Certification:
	Mathematics 7-12
	Year in Cycle:
	1
	2
	3
	 SMART Goal #:
	1


	District Goal:
	To implement the Epping School District Reform Model: “21st Century Student Outcomes for College and Career Ready Students.”



	School SMART
Goal:


	Epping High School will reduce the annual dropout percentage to state average by June 2011.

	Team Goal:

	The goal of the ninth grade team is to implement the district and school goals by reducing the class failure rate to XX %.


Distribution: Staff Member, PD File, SAU File
	Steps/Strategies for Goal Completion
	Evidence of Success
	Timeline

	Critically examine course competencies and develop “I can do this” statements which align with those competencies. 
	Competencies with supporting “I can” statements
	First quarter, 2010

	Meet with PLT to share, review and critique statements
	Meeting Minutes, revised statements
	First quarter, 2010

	Develop performance assessments for each mathematics unit and evaluate whether assessment demonstrates learning goal.
	Assessments with data support
	School year

	Meet with other mathematics teachers to discuss and plan EHS program of studies and develop implementation plan
	Record of meetings
	First Semester, 2011

	Participate in school based professional development sessions and work with school coach on instruction and assessment
	Samples of student learning
	School year

	Work with 9th grade team to implement effective RtI instruction
	NWEA , classroom and competency tests
	School year


Staff Member __________________________________________________________________    Date _____________________________

Team Member __________________________________________
Team Member ________________________________________

Team Member __________________________________________
Team Member ________________________________________
Professional Development Coordinator _________________________________________________________ Date ___________________
EHS Grade Level Team


