GOAL & ACTION PLAN
EPPING SCHOOL DISTRICT
2010-2011


EMS Grade Level Teams
	Name:
	Jane Doe
	School:
	EMS
	School Year:
	2010-2011

	
	
	
	
	
	

	Area(s) of Certification:
	Mathematics 5-8
	Year in Cycle:
	1
	2
	3
	 SMART Goal #:
	1


	District Goal:
	To implement the Epping School District Reform Model: “21st Century Student Outcomes for College and Career Ready Students.”


	School SMART
Goal:
	Epping Middle School will make adequate yearly progress (AYP) in reading and mathematics as measured by NECAP in October 2011.


	Team Goal:

	The goal of the eighth grade team is to implement the district and school goals.


Distribution: Staff Member, PD File, SAU File
	Steps/Strategies for Goal Completion
	Evidence of Success
	Timeline

	Examine the CCSS and develop student friendly language for the standards.
	List of standards 
	First Quarter

	Compare CCSS with NHF making certain to identify bolded standards in NHF
	Comparisons
	First Quarter

	Hold discussions with Director of Professional Learning and content peers to begin content alignment
	Record of meetings
	School year

	Critically examine current assessment practices to make certain assessments and learning goals align.
	Sample assessments
	School year

	Meet with other mathematics teachers to plan for implementation and discuss best practice
	Record of meeting
	January 14, 2011

	Participate in school based professional development sessions on instructional strategies and implement strategies in lessons
	Sample lessons
	School year

	Work with grade level team to continue to implement an effective RtI model.
	NWEA  and NECAP data
	School year


Staff Member __________________________________________________________________    Date _____________________________

Team Member __________________________________________
Team Member ________________________________________

Team Member __________________________________________
Team Member ________________________________________
Professional Development Coordinator _________________________________________________________ Date ___________________
EMS Grade Level Teams


