GOAL & ACTION PLAN
EPPING SCHOOL DISTRICT
2010-2011


EMS UNIFIED ARTS TEAM
	Name:
	Jane Doe
	School:
	EMS
	School Year:
	2010-2011

	
	
	
	
	
	

	Area(s) of Certification:
	Music
	Year in Cycle:
	1
	2
	3
	SMART Goal #:
	1


	District Goal:

	To implement the Epping School District Reform Model: “21st Century student Outcomes for College and Career Ready Students.”



	School

SMART Goal:
	Epping Middle School will make adequate yearly progress (AYP) in reading and mathematics as measured by NECAP in October 2011.


	Team Goal:
  
	The goal of the unified arts team is to implement the district reform model and support the school goal by intentionally incorporating mathematics and literacy standards while meeting the standards of the content area of physical education, health, art, music, drama, technology education or digital studies.



Distribution:  Staff Member, PD File, SAU File
	Steps/Strategies for Goal Completion
	Evidence of Success
	Timeline

	Examine content standards for music and the Common Core State Standards for the various grade levels.
	Selection of specific literacy and/or mathematics standard for each grade level as focus for instruction. 
	Fall 2010

	Develop a unit calendar for each grade level.
	Calendar
	Fall 2010

	Develop units of instruction, using the Epping School District unit plan format, for each grade level based on the unit calendar.
	Unit plan including math and language arts standards
	School year

	Develop assessments for each unit.
	Example of assessment
Data demonstrating student achievement
	School year

	Work with job-alike teachers in other schools to share units and align units for comprehensive PK-12 music curriculum.
	Scope and sequence for each standard
	District PD Days

	Participate in school based professional development sessions on instructional strategies and implement strategies in lessons
	Sample lessons
	School year

	Work with grade level teams to continue to assist with the implementation of an effective RtI model.
	NWEA data
	School year


Staff member: _________________________________________________________________________    Date:_______________________

Team Member:_________________________________________     
Team Member:___________________________________________
Team Member:_________________________________________     
Team Member:___________________________________________
Team Member:_________________________________________     
Team Member:___________________________________________
Professional Development Coordinator: ______________________________________________________ Date: _____________________

EMS Unified Arts Team

