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District Mission 

District Student 
Learning Goal 

Professional 
Development 

Curriculum 
Instruction 
Assessment 

Personnel & 
Evaluation 

District PD 
Committee 

District 
Leadership 

Team 

School 
Leadership Team 

School PD Team 
 

Professional Learning Teams 
  

• School-Wide 
• Grade Level 
• Unified Arts 
• Content 

• Support 
• Special Topics 
• Inter-Disciplinary 
• District-Wide 

  
  
 

 
 

School Data Team 

Policies, Structures, 
Governance & Resources 

 

District 
Purpose 

District 
Focus 

District and School Goal Approval, 
School Accountability, In Between 
School Professional Learning Teams 
Coordination, & Paraprofessional Staff 
Certification Coordination by District 
Special Services  
 

Collegial Support 
Aligned to District 
Mission & Goal 

District Master Plan 
for Goal Attainment 
& Staff Certification 

School Goal 
Plan & 
Implementation 

Student 
Data 
Analysis 

Professional Staff  
Certification Approval 

Staff Teams Grouped for Common Goal 
& Work.  Team Members May Also Have 
Individual Goal & Work. 


