APPROVED

EPPING SCHOOL BOARD
WORK SESSION MINUTES
NOVEMBER 10, 2011

The work session was called to order at 5:35 p.m. at the SAU office. In attendance were School
Board Members Gregory Dodge, Susan Kimball, Jeffrey Harris, and Brian Reed, Superintendent
Barbara Munsey, and Business Administrator Martha Williamson,

The Board reviewed individual budget lines and made cuts throughout. They requested that
Superintendent Munsey contact Jared Breault (EES/EMS/EHS band teacher) and Brian Freed
(EMS/EHS music, chorus, and drama teacher) to provide additional information on their
programs, including a complete inventory of all instruments.

The Board also requested that Superintendent Munsey provide a breakdown of budget
requests by department.

The Board agreed to review the budget further on their own time in preparation for another
work session that will follow the regular meeting on November 17, 2011.

By consensus, the meeting was adjourned at 8:42 p.m. at which time the Board entered into a
non-meeting related to ongoing teacher negotiations.

Respectfully submitted,

Susan H. Kimball
Vice Chair/Secretary
Epping School Board



