
MEMORANDUM OF AGREEMENT BETWEEN THE SCHOOL BOARD OF NH SCHOOL
ADMINISTRATIVE UNIT # 14 AND THE EPPING EDUCATION ASSOCIATION AND EPPING

PARAPROFESSIONAL ASSOCIATION
Entry Plan

This Memorandum of Agreement is entered into by the School Board in NH School
Administrative Unit #14 (“Board”) and the Epping Education Association and Epping
Paraprofessional Association (“Associations”) affiliated with NH-NEA within SAU #14.
Hereinafter, the term “Employee” will refer to any employee included in any one of the current
collective bargaining agreements between the “Board” and the “Associations” noted above.

WHEREAS, the COVID-19 disruption period has been an unprecedented emergency situation
that has extended into the 2021-2022 school year

WHEREAS, the Board, Teachers and Support Staff have had to reach a mutual agreement
about temporary modifications to Employee working conditions for the 2021-2022 school year,
to ensure a viable  plan is in place to support the students and communities they serve; and
safe operating of schools for employees, students, and the community.

WHEREAS, the Board may have to adjust the 2021-2022 student year to address the
ever-changing conditions with the COVID-19 situation; and

WHEREAS, the changes necessary to successfully implement an “entry” plan during COVID-19
“may” result in Employees working remotely from home.

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth below, the
parties agree as follows:

1. Employees may be reassigned to remote instruction if available during any necessary
quarantine or closure due to infection in the building. All employees, without
accommodations, will continue to receive full contractual pay, benefits, and protections.
Regular wages shall be paid in accordance with the payroll cycle elected by Employees
at the start of the 2021-2022 school year. Stipends for activities that have begun prior to a
school closure will be prorated based on the date entering remote learning.

2. Closure days shall not be deducted from accumulated sick leave unless the Employee is
unable to perform remote teaching/job duties that may be assigned during a closure
period.  Employees who are unable to fulfill remote teaching/job duties due to illness
must report that illness via email to their school principal or other designated person.
Employees on previously approved leave under the Family and Medical Leave Act, who
are able to work from home during any period of remote instruction and support, may



choose to end their leave and return to duty. It is understood, however, that if an
Employee was scheduled to be out on FMLA related to a significant injury, that the
District may request medical clearance before allowing the Employee to end leave and
engage in remote instruction and support.

3. During any period of closure, Employees are expected to check their respective school
district email for daily notices during normal workday hours only.

4. In order to perform evaluations of remote teaching (if necessary), Employees will be
provided with the remote evaluation guidelines created during the 2020-2021 school year.

5. Employees will be expected to adhere to all District and state Code of Conduct policies.
Violations will be addressed in the same manner as such violation(s) would be addressed
in a “normal” school year, regardless of whether an Employee is working in the traditional
school workplace or teaching from a remote location during the 2021-2022 school year.
To the extent an explicit directive given during this COVID period contradicts school
policy, that directive shall take precedence.

6. Employees shall not be required to use personal devices for contact with students or
parents, regardless of whether staff are working in the traditional school building or
working remotely.  District devices will be provided to Employees that need them.

7. According to the School Board Meeting dated August 26, 2021, SAU# 14 is planning to
move forward with Phase 3 entry into the traditional school buildings and will have
Employees engage in learning with students within the classroom. This means beginning
on August 30, 2021 all Employees who have not been approved for accommodations will
be expected to return to school.

8. Employees who have been identified as having an ADA qualifying disability that impacts
the employee’s responsibilities (and completed the appropriate documentation provided
by Human Resources) and who have requested ADA medical accommodations shall
engage in the interactive process with their employer to determine if remote teaching is
an appropriate accommodation. Employees who need to work remotely at home shall be
free from any discipline or retaliation for having to work from home and shall receive all
pay, benefits and protections they are entitled to per their current CBA.

9. It is agreed that the unpredictability of the COVID-19 virus may contribute to periods
throughout the 2021-2022 school year where Students and Employees have to transition
between Phase 4, Phase 3, Phase 2, and Phase 1 quickly. In such circumstances,
Employees and students shall take all necessary devices home with them and be
prepared to begin “remote learning” at the start of the school day after the transition to
remote learning has been triggered (i.e. If school closes at 11 AM Monday, staff and



students will be ready to begin remote learning at the start of the regular school day
Tuesday.).

10. It is agreed that both Professional and Support Staff are vital to the success of the
students within the District. It is expected that Professional and Support staff will work
together to provide support and services to the student population.  The parties intend
that Support Staff will be weaved directly into the classroom and/or remote setting to
work with students at every available opportunity.

11. Employees need to be prepared to present their curriculum remotely should the health
crisis or inclement weather require it. When developing schedules and expectations
Association leadership will be consulted. As soon as the plan is complete it would be
shared with staff, students and families prior to it being implemented.

12. In cases where Employees are agreeable, the instruction being provided to students may
be recorded for use with students working from home. Under no circumstances will
Employees be recorded without their consent.

13. It is recognized that the distribution of Employees between “in school” and “remote”
creates a larger burden to bear for the assignment of duties within the school building.
Therefore, the district will ensure that all “duties” in the traditional school building will be
distributed equitably to ease the burden and that administration will assist in shouldering
“duty” expectations.

14.During the 2021-2022 school year regardless of whether an Employee is “in school” or
“remote,” staff working hours will be maintained as outlined in the respective CBAs. Any
deviation from start and ending times shall be mutually agreed between the Employee
and the building administrator. The Association President shall be notified of any
proposed deviations from the established start/end times.

15.During periods of extended remote learning, all Employees shall maintain an established
school-wide schedule. Schedules will be determined by the building administration and
supplied to staff and students prior to a remote day being called.

16. It is agreed that IT management and maintenance of student devices is not the
responsibility of teachers.

17.The school calendar is the responsibility of the Board. If a change to the school calendar
is proposed school administration and Board representatives will discuss with Association
representation before final decisions are made.

18.The parties agree that this Memorandum of Agreement shall set no precedent or past
practice and shall not be used in any proceedings except to enforce its terms.



19. The parties agree that this agreement is temporary and will only be in effect the
2021-2022 school year. The parties also agree that this agreement does not replace the
current collective bargaining agreements which are still in full force and effect provided
they do not conflict with this MOA.

WHEREFORE, the “Boards” and the “Associations” have caused this MEMORANDUM OF
AGREEMENT to be executed by their duly-authorized representatives this                 day of
________, 2021.

EPPING EDUCATION ASSOCIATION EPPING SCHOOL BOARD

By:_____________________________ By:________________________
President School Board Representative

Date:____________________________ Date:_______________________

EPPING PARAPROFESSIONAL ASSOCIATION

By:______________________________
President

Date:_____________________________


