
Reopening Task Force
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1. Updates from Superintendent
a. CHaD Recommendations - endorsed students returning to school
b. Survey - Initial Results

i. 85% of families surveyed will be sending students to school in-person
ii. 40% will take the bus and 60% will be dropped off
iii. 58% of students will participate in in (a)synchronous learning through

Epping
iv. 82% of students with IEP services will come in for in-person services
v. 48% of parents of students with IEP’s would prefer remote meetings

2. Home Screening Update
a. CDC does not currently recommend universal symptom screenings
b. Parents or caregivers should be strongly encouraged to monitor their children for

signs of infectious illness
c. Students who are sick should not attend school in-person
d. We will be using the honor system in phase 3; if we go to phase 2
e. It would be good to send home a reminder sheet with families
f. Staff will continue to do the screening
g. Sports - need to discuss with Ben further; those students are in closer contact
h. Add QR code to the website in an easy to find location

3. Phase 2 - Update
a. Focus is on student need
b. Building open to those who need services and supports
c. Students who most need in-person supports will be invited
d. Will all staff or just some staff be teaching remotely from school?
e. Consider adding supports for those students who really struggled with remote

learning.
f. Suggestion:  MTSS teams can help create the lists.
g. Suggestion:  Ask Epping Rec to help with childcare.  They have had difficulty

staffing the program.
h. Think about essential workers.
i. Would students be there for shorter time periods.
j. Think about how paraeducators could be best utilized.
k. Some teachers would prefer to do the remote from the classroom.
l. Make every effort to meet compensatory education requirements.
m. Make an effort to support those families who are at-risk.
n. Need to have some flexibility around grouping.
o. How would it look?
p. Need to have better connection with parents if a student is falling behind -

standardized expectations.
4. Meeting schedule:



a. No meeting next week
b. Meetings changed to Tuesdays 3:30 - 5:00 starting 9/15

5. Cleaning Protocols with Operations Group & Principals
a. Disinfectant schedule - concerns around staffing levels
b. Lunch is a concern for disinfection
c. EMS - UA time between classes
d. Grounds crew help out as back-up plan
e. Pre-k - someone from grounds crew will clean midday
f. Teachers won’t wipe down desks/tables
g. Students won’t be asked to wipe down desks/tables
h. Day custodians & Grounds crew - 4; have 2 at elementary school; 1 at middle

school and 1 at high school; possibly shift the hours
i. 11:30 at elementary school
ii. 10:55 at high school
iii. 12:15 at middle school (preferably 9:00 for UA classes)

i. Let’s look at staffing agency as well
j. Let’s look at adding Patrick and Christopher for grounds work
k. Ronnie and Cathy Z passed out Clorox wipes and then refillable buckets
l. Don or Bonnie will call the staffing agency

6. Updates


