
MEETING MINUTES

Thursday, February 17, 2022

EPPING SCHOOL BOARD -Epping Town Hall/ Epping TV Channel 22/Zoom

7:00 PM

CALL TO ORDER

Chair Deborah Brooks called the meeting to order at 7:00 pm with the pledge of allegiance.

In attendance: Chair Deborah Brooks, Vice Chair David Mylott, Member Heather Clark,
Member Ben Leavitt, Member Robin O’Day, Superintendent Furbush, Business Administrator
Christine Vayda, Student Emily Kelly, and Student Nathan McTague.

Superintendent Furbush said kind words about Deborah and thanked her for her service over the
past 12 years.

SCHEDULED TOPICS

a. John Adams and Susan Gualtieri - Updates for Grades 6 - 12 Transition

Susan said that transitioning two schools into one has been a lot of work. They
recognized the need for building community. They had a staff retreat at Pinnacle at Alnoba.
Next, they found common ground and created a new schedule. They also blended the Leadership
Teams. They’ve been working towards rolling out Portrait of a Graduate. She explained what this
is. They created a joint EMHS PTO. They have been very helpful. The Leadership Team with the
help of the students updated the Guiding Principles. They have a Good Moves Program; it gives
teachers the opportunity to recognize positive student behavior and reward students. She went
through some of their clubs and activities. John went over some of their communication
strategies i.e., weekly newsletters, new website, updating Facebook page, etc. He also discussed
Academic Life related to UDL, the Technology Fair, Instructional Coaching, updated graduation
requirements, and goal setting initiatives. For next year, there will be scheduling adjustments. In
the Spring, there will be 8th grade transition advising. They are currently piloting the SEL
Positive Action Curriculum. Robin asked if there will be any job fair events for the high school
students. Susan said that that is something they can bring back to the counseling department.
Susan said that during FLEX time, professionals from the trades have come in to talk to the
students.
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b. John Adams and Julie Morin - Program of Studies

The first change to the Program of Studies is the graduation requirements update. There
was a small change for repeating courses for credit; there is no limit anymore for PE courses.
There are some new PE classes. There is a four-year, minimum course planning sheet for current
freshmen, sophomores, and juniors. They will be making updates to this to reflect the different
diploma options for the current 8th graders. After Julie makes these edits, she will update the
document in the shared folder. There are new course offerings. She briefly went through all of
them. There are two new English courses. There will be AP Chemistry. There will be five new
social studies classes that will be alternated in with the current social studies electives. There will
be three new advanced PE classes. Some classes are changing names. Heather would like them
to add in a note to let students know which classes fulfill the computer ed requirements. Heather
asked if they should adjust the current credit amounts that distinguish the different grade levels.
Julie said that they will update them. Ben asked if they need to update Policy IKF before
approving the Program of Studies. The Graduation Requirements will be approved at the next
meeting.

Member Heather Clark made a motion to accept the Program of Studies. Seconded
by Vice Chair David Mylott. VOTE: 5-0. Motion carries.

c. John Adams and Julie Morin - Proposed Changes to Graduation Requirements

John thanked the Parent Advisory Committee and the 7 th & 8th grade students for their
help with updating the graduation requirements. There are currently three different diplomas that
a student could earn. They are increasing that number to four now. The State diploma will be
staying the same. The District diploma will be changing and more credits will now be required in
specific courses such as Wellness, Computer Education, and Financial Literacy and Career
Exploration which will be new courses. The Career Exploration will be a four-year project. 20
hours of community service will also be required for this diploma. The Scholars Diploma would
require everything previously listed. It would also require a fourth year of math and science,
additional social studies and arts courses, and two years of World Language. The community
service required jumps up to 30 hours with this diploma. This diploma allows students to be
eligible for NH Scholars automatically. The Honors Diploma requires four credits in English,
math, science, and social studies. Three years of World Language would be required. 50 hours of
community service will be required as well. There are also six elective requirements. Eight of the
30 courses would need to be Honors level courses, and at least two AP courses are required as
well. Emily asked if any accommodations would be made for SST students who have less time
available for community service hours. They discussed this previously, and it will be harder for
SST students, but it is still doable. David asked about students who transfer into the district, and
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they would have to handle that on an individual basis. For students who take VLACS courses,
any Honors or AP courses taken online would count towards the requirement. Heather suggested
an annual community service day to help students reach their requirement. Deborah asked if the
World Language requirement needs to be consecutive years in a chosen language. Students are
allowed to take different languages to meet their requirements. Parent Amy Hodgdon brought up
the fact that her son did nothing for the last week of school last year since he had already
completed his work. This is what she was referring to when she asked them to improve their
academic rigor. She would also like to make sure that the classes have standards. She sees the
importance of community service and additional courses, but she wants to make sure that the
current courses are up to par. She’s also interested to learn how these additional requirements
align with what is needed for post-secondary education. Superintendent Furbush said they will be
looking into the schedule. They are aware of the potential State Legislature that may pass
requiring students to pass a specific test before graduation. They have already developed a plan
to address it. Emily suggested creating community service guidelines, and she also suggested
reaching out to local businesses and posting the opportunities on the school’s website. Deborah is
happy that they increased graduation requirements. She also hopes that the teachers will improve
the workload in the last week of school. This is something that has been discussed; Susan briefly
addressed it. Jen Jacoby suggested that students who are ahead get a head start on Honors or AP
summer work during that last week of school. A lot of clubs organize community service
opportunities. ELOs, Extended Learning Opportunities, are a great way to get additional credits.
Parent Jordenne Sargent asked if there will be more class opportunities since there are additional
requirements with the diplomas. She said that her son has not been able to take certain classes
due to scheduling conflicts or the classes being full. John said that they’re encouraging teachers
to submit ideas to deal with that, and they’ve talked about having a rotating schedule every other
year to try to help with this. Parent Michelle Mylott is worried that students who attend SST will
have a hard time meeting the new diploma requirements. The 8th grade World Language class
will count towards the high school GPA and diploma requirement. These diploma changes won’t
affect any students who are currently in high school.

d. Task Force Recommendations

Superintendent Furbush told two compelling, heart-wrenching stories of differing views
regarding masks. The district is making the transition to masks being optional to wear. DHHS
updated their requirements. Mask wearing at the preschool will be optional as well. The Task
Force was in agreement about this decision. There was disagreement about when this will take
effect. The district needs time to work with families who are immunocompromised, so they need
until at least after February break to make sure those families are taken care of.
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Public Comments

Alana Cody from the third grade said that she doesn’t like masks, and she’s glad that they’re
optional. She said most of the kids in her class don’t wear them properly anyways. She thanked
the Board for making masks optional.

Jim Johnson thanked Alana for her speech. She asked whether the Board would have been able
to understand her with a mask on. He thinks that masks should be able to come off tomorrow.

Jeff Faulkingham said that masks have negatively affected his family and that disabilities are
real.

Nicole Bizzaro said that she thinks masks should have already been optional. She wants the
masks to be optional immediately. Nicole said that the students who are immunocompromised or
who have immunocompromised family members will be impacted the same today as they would
in a couple of weeks whereas students with learning disabilities could use the additional time
with no masks. She suggested that students who help her before and after school and certain
programs should be mask optional.

Amy Hodgdon said that it is a fallacy to believe that masks are doing anything.

Jen Chapman would like the masks to be optional immediately. She pointed out that most kids
don’t wear masks properly. She also said that the immunocompromised people will still be
immunocompromised. Deborah pointed out that over vacation they would be able to put up
plexiglass for immunocompromised teachers and students and make it a safer environment for
them.

Monica Bushor said that her children would like masks to be optional. One of her daughters
struggles with interpreting non-verbal social cues and masks make it more difficult to do so. She
would like masks to be optional sooner rather than later.

Lisa Greubel wants to give students and teachers who are immunocompromised more time to set
up additional safety precautions.

Coreen Tapley and Jennifer Kane addressed the bullying concerns.

Vanessa Grinnell said that a custodial staff member said that it should only take a couple of hours
to set up the plexiglass barriers.

Jen Jacoby said that different situations may constitute wearing a mask and others may not. She
said that students should feel comfortable in their decisions. The district also needs time to order
more air filtration systems since not all the classrooms have them. She agreed with Nicole’s
proposal of allowing the programs and student helpers to be mask optional immediately.
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Ella Bizzaro, Nicole’s daughter, also struggles with social cues and masks makes it more
difficult.

Craig Mackenzie understands the need for more time to set up additional safety precautions, but
his son is also struggling. He wants masks to be optional as quickly as possible.

Board Comments

Nathan said that at a bare minimum they need to wait until Monday to give families time to
prepare.

David wants masks to be optional as soon as possible. He would prefer Monday to accommodate
setting up the plexiglass.

Emily wants parents to talk with their students about being understanding of other students’
preferences.

Robin has never supported wearing masks. The latest she feels comfortable waiting is
Wednesday. She feels comfortable getting rid of social distancing requirements as well.

Heather suggested having an assembly to address these changes and offer support. She thinks
that a good transition point is after vacation. She agreed with Nicole’s point. She wants to make
sure that students are ready for the transition and feel supported.

Susan brought up other concerns that have not been addressed such as social distancing. These
are factors that have not been addressed. They are only making changes to the mask requirement
currently.

Ben thinks they need some time to finalize certain details such as the bus and social distancing.
Ben agreed with Nicole’s point as well.

Deborah said that Superintendent Furbush has done a great job. She trusts his judgment and
suggestion of March 7th.

Vice Chair David Mylott made a motion to remove the mask mandate starting
Wednesday, February 23rd. Seconded by Member Robin O’Day. VOTE: 4-1. Motion
carries.
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POLICY

a. IMBA - Online & Correspondence Education - 2nd & 3rd Read

Vice Chair David Mylott made a motion to approve Policy IMBA - Online &
Correspondence Education as presented. Seconded by Member Heather Clark.
VOTE: 5-0. Motion carries.

b. IMBD - High School Credit for Coursework - 2nd & 3rd Read

Vice Chair David Mylott made a motion to approve Policy IMBD - High School
Credit for Coursework as presented. Seconded by Member Ben Leavitt. VOTE: 5-0.
Motion carries.

PERSONNEL

a. Resignation of Lauren Fross - EMHS Math Teacher

Member Heather Clark made a motion to accept the resignation of Lauren Fross,
EMHS Math Teacher. Seconded by Member Ben Leavitt. VOTE: 5-0. Motion
carries.

REPORTS

a. Student Reports

Nathan and Emily discussed what the different classes are working on. They will be working
with a 7th and 8th grade rep. They discussed what the middle school students are working on.
They had a great boys’ basketball senior night. One of the players hit 1,000 points. The 6 th/7th

grade bathroom was vandalized, but the situation is being handled. Scholarships have opened for
seniors. The Acceptance Wall is up, and it is filled with lots of acceptances.

b. Superintendent’s Report

Superintendent Furbush said that the literacy coaching has been going really well. He also gave a
shoutout to Krista Gulick for making sure new teachers are meeting requirements. He gave a
personnel update. They hired someone for the Grounds and Maintenance position. Epping Pride
Day is coming up. They have done two rounds for the principal searches. He explained what the
next steps are for that process. He thinks the process is going really well so far.

c. Committee Reports
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Heather briefly discussed the Fields Committee.

Ben said that the Raise Craze and the Community Oven night were great successes. They are
planning Spring fundraising events. They will also have their own Candidate’s Night.

FINANCIAL BUSINESS & DISTRICT SERVICES

a. Financial Report

Christine went through some energy bids that they received. She briefly discussed Freedom
Energy Logistics. She is trying to find better rates for the district. They are still exploring energy
audits to improve their efficiency. She is also creating an RFP for a photographer.

b. Update of Paving Project - Payment Structure

Busby Construction doesn’t want payment until the project is completed and the district is
satisfied. Christine recommends using Capital Reserve Funds to pay for this project. The Board
is comfortable with this. They don’t need to approve this until money needs to be withdrawn
from the Reserve.

Vice Chair David Mylott made a motion to commit the funds from the Capital
Reserve Fund to pay for the Paving Project. Seconded by Member Robin O’Day.
VOTE: 5-0. Motion carries.

APPROVAL OF MINUTES

a. Public Minutes of February 10, 2022

Member Heather Clark made a motion to accept the Public Minutes from the
February 10, 2022 meeting as amended. Seconded by Vice Chair David Mylott.
VOTE: 5-0. Motion carries.

b. Non-Public Minutes of February 10, 2022

Member Ben Leavitt made a motion to accept the Non-Public Minutes from the
February 10, 2022 meeting as written. Seconded by Member Robin O’Day. VOTE:
5-0. Motion carries.

MANIFEST

7



a. Accounts Payable deposited February 11, 2022

Member Heather Clark made a motion to approve the Accounts Payable dated
February 11, 2022 in the amount of $187,852.22. Seconded by Member Robin
O’Day. VOTE: 5-0. Motion carries.

PUBLIC COMMENTS

Parent Amy Hodgdon thanked Deborah for her time and commitment. She wishes that
elementary school students had more recess time. She also thanked the Administration Team for
their resilience and dedication.

BOARD COMMENTS/OTHER

Heather gave a shout out to the students who participated in the Penguin Plunge.

NEXT MEETING TO BE SCHEDULED

a. March 17, 2022 - Regular School Board

NONPUBLIC SESSION:  RSA 91-A:3, II (a)

Non-Public Meeting is not scheduled for February 17, 2022 following the public meeting.

ADJOURNMENT
Member Heather Clark made a motion to adjourn the meeting at 10:05 pm.
Seconded by Vice Chair David Mylott. VOTE: 5-0. Motion carries.

Respectfully submitted,

Dagny Wilkins

School Board Secretary
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