
APPROVED MEETING MINUTES

May 20, 2021

EPPING SCHOOL BOARD - Epping Town Hall/ Epping TV Channel 22/Zoom

7:00 p.m.

CALL TO ORDER

Chair Deborah Brooks called the meeting to order at 7:01 pm with the pledge of allegiance.

In attendance: Chair Deborah Brooks, Vice Chair David Mylott, Member Heather Clark,
Member Ben Leavitt, Member Robin O’Day, Superintendent Furbush, Business Administrator
Bonnie Sandstrom, Student Taya Morgado, and Student Emily Kelly.

SCHEDULED GUESTS

a. Seacoast Softball field use fee waiver request - Melvin Torris/Kevin Walsh

Melvin said that it costs each participating athlete roughly $1,150. They have 17 players on the team. Six
of the players on the team are from Epping. He said that the team would need the field June through July
Monday to Thursday 5-7 pm and a few weekends for additional practices. The Epping School District
charges $25 per hour of field use. Superintendent Furbush said that he feels that the fee is reasonable
since the district has to pay for and dedicate time to field maintenance. Melvin said that he doesn’t have it
in his budget to pay the fee. He slightly lowered the price this year, so that everyone could still participate.
Seacoast Softball is no longer affiliated with Seacoast United. They are a nonprofit. They are given a set
number of hours to use the indoor facilities at Seacoast United from November to April. Melvin
mentioned trading time between Epping’s outdoor field and the indoor facilities at Seacoast United. There
will be a future discussion about this. Ben Bourgoin said that there are some field concerns. Due to heavy
use, the fields are tapped out. He said that the district needs to come up with criteria to justify waiving
fees. The Board is worried about waiving fees as well since it could be a slippery slope. There was a
discussion about his budget. Heather said that the field cost for the time period Melvin specified is
roughly 2% of his budget. Robin is worried about the wear and tear on the field. Ben Bourgoin also
mentioned the town field as another potential option that Melvin could look into. David appreciates what
Melvin is doing, but he has never been in support of waiving the fees unless a team is fully composed of
Epping students.

Vice Chair David Mylott made a motion to deny the Seacoast Softball field use fee waiver
request. Seconded by Member Heather Clark. VOTE: 5-0. Motion carries.
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b. NHIAA mask wearing changes - Ben Bourgoin

The Tri County Middle School League follows NHIAA guidance. Both organizations were previously
requiring masks, but now they are just recommending them. A lot of schools are no longer requiring
masks to be worn by athletes during competitions. Ben recommends amending the current policy to allow
athletes to remove their masks during active competition effective immediately. Ben Leavitt asked if it
would be a disadvantage to their athletes if they denied this request. Ben Bourgoin said there would be a
slight mental disadvantage. David said if they can do it safely, he agrees with the change. The coaches and
any inactive participants would still be required to wear masks during tournaments.

Vice Chair David Mylott made a motion to approve the change in COVID protocol to allow
spring sports’ athletes not to wear masks when they cross the line. Seconded by Member
Heather Clark. VOTE: 5-0. Motion carries.

Ben also informed the Board that Epping cannot host playoffs if there are restrictive spectator policies for
visitor fans. Epping has been selected as a host team. He just wanted to make the Board aware. No
changes to any existing policies were necessary.

c. Change in policy JICA-Dress Code request - Nathan McTague/John Adams

There is a request to allow students to wear various forms of headwear. Student Nathan went
through various pie charts that showed the breakdown of support for the different headwear
categories from students, parents, and teachers. There was overwhelming support from students
for all the different categories. The teachers were about 50/50 for hats and caps with a slight
positive preference for them to be allowed. The parents were in support of these categories as
well. However, the second teachers and parents did not support hoods. There was a discussion
about how many people were surveyed. Nathan went through the proposed changes to the policy.

Deborah doesn’t support this change. She worries about cheating, or teachers not being able to
tell if a student is sad. She also mentioned etiquette and respect and how it used to be standard to
remove a hat before entering a building. David doesn’t agree with hoods, but he agrees with caps
and hats except for during tests. Robin agreed with Deborah’s comment about respect but said
that it no longer seems as relevant. She doesn’t have an issue with caps. She wants the dress code
to be universal. She doesn’t want certain teachers to allow one thing and others not to.

Heather agreed with Robin and wants the dress code policy to be universal. However, she
doesn’t want the policy to be changed. Ben asked how much extra work this will put on the staff.
David noted that the teachers are already monitoring other aspects of the dress code.

2



Member Heather Clark made a motion to leave the policy as original written
without the stricken part. Seconded by Member Ben Leavitt. VOTE: 3-2. Motion
carries.

Superintendent Furbush and David thanked Nathan for all his work and said that he did a great
job. They encouraged him to continue being involved.

POLICY

a. JICA - Dress Code - 1st Read

No changes will be made to this policy at this time.

PERSONNEL

a. Nomination of Jen Russell - EHS Special Education Teacher

Member Heather Clark made a motion to accept the nomination of Jen Russell for
the EHS Special Education Teacher position. Seconded by Vice Chair David Mylott.
VOTE: 5-0. Motion carries.

b. Nomination of Julia (Reinoehl) Ross - EMS Music/Chorus Teacher

Member Heather Clark made a motion to accept the nomination of Julia (Reinoehl)
Ross for the 6-12th grade Music/Chorus Teacher position. Seconded by Member.
VOTE: 5-0. Motion carries.  8:11

c. Nomination of Jennifer Ollari Barry - EES Music Teacher

Member Heather Clark made a motion to accept the nomination of Jennifer Ollari
Barry for the EES Music Teacher position. Seconded by Vice Chair David Mylott.
VOTE: 5-0. Motion carries.
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d. Resignation of Molly Chiarantona - EHS Spanish Teacher

Member Heather Clark made a motion to accept the resignation of Molly
Chiarantona, EHS Spanish Teacher, with regret. Seconded by Vice Chair David
Mylott. VOTE: 5-0. Motion carries.

SCHOOL ADMINISTRATOR REPORTS

a. Student Reports

The girls are at prom tonight.

b. Superintendent’s Report

Superintendent Furbush said that Senator Maggie Hassan visited the district since they had such an
extraordinary COVID response. Also, there was a recommendation to maintain current mask policies
through the end of the school year since the majority of students are not vaccinated. He also went over the
various sports’ records. Additionally, he said that they are planning the end of year PD days.

c. Committee Reports

Robin discussed the Fields Committee meeting. She said that they discussed who is responsible for the
field by the tennis court. There was talk about doing work to it. They also talked about the soccer field
and indoor track. They also discussed what fields are currently used for and what work needs to be done.
She also discussed the SST meeting. She said that students are thankful to be in-person. She said that
scholarship awards are coming up soon. The graduation will be on June 1st. She also went over the
different class openings. There was a discussion about this. At the Wellness Committee meeting, they
talked about how students are planning Wellness Day with lots of games.

Superintendent Furbush invited the Board to an end of year celebration.

Bonnie discussed the Safety Committee meeting and mentioned the new incident form that was created.
They also reviewed incidents that had occurred this past year. She said that in the future, she would like
the Safety Committee to be informed about incidents around the time that they occur. Robin asked if that
would violate HIPAA laws, and it wouldn’t since they wouldn’t mention names.

David discussed the Technology Committee meeting. A recommendation was made to have the students
keep the Chromebooks over the summer. A lot of work goes into students returning them at the end of
each school year. They are thinking that this would go into effect this year. Updates to Chromebooks can
be made remotely. If there are any issues with a Chromebook, students should turn them in to be fixed.
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They would still allow parents the option to turn them in if they would like to. They are removing the user
fee and providing an option for insurance. There was a discussion on whether future laptops for students
should have a touch screen or not. After hearing the discussion about touch screens at the meeting, David
is in favor of them. A survey will be going out in regard to this. A lot of other improvements are being
made as well. He also discussed the Boiler Committee meeting. They ran into some issues with the
specific brand of boiler that they were looking at, so they will be looking into alternatives. He is excited
about this project. The Reopening Task Force still meets regularly. Additionally, he mentioned that he was
happy that students had the opportunity to interact with Senator Maggie Hassan.

Heather mentioned that the teachers requested a negotiation in the fall. The Middle School PTO has their
last meeting coming up. She noted that they discussed the Teacher Appreciation Week happenings at the
last Board meeting.

Ben discussed the Elementary School PTO. He mentioned the work that they did for Teacher
Appreciation Week. They have an upcoming meeting to plan the end of school year events. He said that
the elections are coming up and that the PTO will have several vacancies. He also discussed the Budget
Committee meeting. There may be a 2.1 % increase to the upcoming district budget compared to last
year’s approved budget based on research that the Budget Committee conducted. Although, it will depend
on inflation and other factors. There is another meeting coming up next month, so the Board should let
him know any questions they may have ahead of time. The Committee would like Superintendent
Furbush to get the cost per pupil closer to the state average, or at least closer to districts of similar size.
Superintendent Furbush mentioned that scale/size of the school and location all have an impact on the
cost per pupil. Additionally, he would like more guidance from the Budget Committee with the
expectations that they have for him. Ben said that he would be happy to work with him. Ben suggested
having a meeting with Superintendent Furbush, the Budget Committee Chair, and himself. Heather noted
that they shouldn’t compare Epping to other districts that aren’t performing as well.

FINANCIAL BUSINESS & DISTRICT SERVICES

a. Financial Update

The preliminary expense forecast shows a positive balance of $544,662. The Revenue forecast is showing
a positive $128,399. The Food Services department broke even this month. The Interim Technology
Director has some ideas for improvement, so Bonnie has money set aside in the budget for some
technology infrastructure.

b. Board Resolution Authorizing NH Municipal Bond Bank Bond
Vice Chair David Mylott made a motion that the Resolution entitled, “Resolution to
Authorize $998,800 Bond Bank Loan Agreement, Issuance of Bond, and Related
Documentation to Finance a Middle/High School HVAC Project,” be approved in form
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presented to this meeting, and that an attested copy of said Resolution be included with the
minutes of this meeting. Seconded by Member Heather Clark. VOTE: 5-0. Motion carries.

Ben asked if the grant process is still pending resolution.

c. Propane Bid

The district received three different bids regarding propane. They agreed to go with Palmer. Palmer
offered the district three different options. The district hasn’t decided which option they are going to go
with yet. Bonnie explained the reasoning for why they went with Palmer. Superintendent Furbush said
that if they use the same tanks for more than three years, it will make more sense to own them at that
point. He said that otherwise they should lease the tanks. The district is meeting with Unitil to see which
option makes the most sense. They just need to decide whether they want to lease or buy the tanks.
Heather asked about Option 3. Bonnie explained it. Palmer would recuperate the cost of the tanks. The
district is mainly interested in Option 1 or 2 at this point. David asked some clarifying questions about the
different options.

Kevin Eyring, Palmer representative, said that with Option 2 the cost for the district is excavation and
fencing; Palmer does the rest of the work at cost. Palmer maintains ownership of the tanks, and there is no
fee to rent. He said that Palmer works with other companies if a customer wants to switch companies, and
there is no transfer fee for doing so. Option 3 would be their cost plus an additional 40 cents. This option
would be a five-year contract. Kevin also said that he doesn’t see an advantage to the district buying the
tanks. Bonnie said that their insurance doesn’t care whether they buy or rent. Heather asked what would
happen if there were any issues found with the tanks or regulators with Option 2. It will be Palmer’s
responsibility, but it is the opposite situation with Option 1.

Option 2 is a two-year contract with propane cost set at $1.39. If the prices drop or rise, the district is still
locked in at the price. Superintendent Furbush recommends going with Option 2 based on this discussion
with Kevin. David asked if all the tanks would be underground. The answer was yes due to the extra
protection that it provides. Ben asked if there is a volume cap, and there isn't.

Member Heather Clark made a motion to accept the Option 2 Palmer bid at $1.399 through
June 30th of 2023 with a $21,773 installation fee for the tax. Seconded by Vice Chair David
Mylott. VOTE: 5-0. Motion carries.

d. Summer Recreation MOA

Some dates have been changed since last year. Also, Heather pointed out a typo.
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Member Heather Clark made a motion to accept the Summer Recreation MOA. Seconded
by Member Ben Leavitt. VOTE: 5-0. Motion carries.

APPROVAL OF MINUTES

a. Public Minutes for May 6, 2021

Member Heather Clark made a motion to accept the Public Minutes from the May
6, 2021 meeting as written. Seconded by Member Ben Leavitt. VOTE: 5-0. Motion
carries.

MANIFEST

a. Payroll Manifest #23

Member Heather Clark made a motion to accept Payroll Manifest #23 dated 5/14/21
in the amount of $404,786.76. Seconded by Vice Chair David Mylott. VOTE: 5-0.
Motion carries.

b. Accounts Payable #22

Member Heather Clark made a motion to accept Accounts Payable #22 dated 5/6/21
in the amount of $345,384.97. Seconded by Member Ben Leavitt. VOTE: 5-0.
Motion carries.

c. Accounts Payable #23

Member Heather Clark made a motion to accept Accounts Payable #23 dated
5/20/21 in the amount of $171,306.67. Seconded by Member Ben Leavitt. VOTE:
5-0. Motion carries.

PUBLIC COMMENTS

None
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COMMENTS/OTHER

Robin asked about the hanging wire that is connected to the district’s Wifi. The Interim
Technology Director is working on it. The wire is not live or dangerous; it is not hooked up.

David said that the Board met with the Selectmen this week for their quarterly meeting. He
thanked the Selectmen for having them. He said that he is happy that they’re working together
and trying to save money. He also said kudos to those involved in the Grand March today. He
hopes everyone is having fun at prom tonight, and he thanked everyone who made it possible.

Heather echoed what David said about the Grand March. The sophomore class is holding a
fundraiser next Thursday – “Movies Under the Stars”.

Deborah attended the Kindergarten Screening, and she said she was very impressed with the
process.

NEXT MEETING TO BE SCHEDULED

a. May 20, 2021 - Regular School Board Meeting

NONPUBLIC SESSION:  RSA 91-A:3, II
A Non-Public Meeting is scheduled for May 20, 2021 following the public meeting.  (a. Personnel
discuss Administrator reviews and contracts)

ADJOURNMENT

Member Heather Clark made a motion to go into a Non-Public session and adjourn
the meeting shortly thereafter at 9:29 pm. Seconded by Vice Chair David Mylott.
VOTE: 5-0. Motion carries.

Respectfully submitted,

Dagny Wilkins

School Board Secretary
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