
APPROVED MEETING MINUTES

Thursday, January 20, 2022

EPPING SCHOOL BOARD - Epping Town Hall/ Epping TV Channel 22/Zoom

7:00 pm

CALL TO ORDER

Chair Deborah Brooks called the meeting to order at 7:00 pm with the pledge of allegiance.

In attendance: Chair Deborah Brooks, Vice Chair David Mylott, Member Heather Clark,
Member Ben Leavitt, Member Robin O’Day, Superintendent Furbush, Business Administrator
Christine Vayda, and Student Nathan McTague. Student Emily Kelly was absent.

SCHEDULED TOPICS

a. Christine Vayda - presenting updates on internal processes improvements

Christine discussed all the updates and improvements that they’ve made on their internal
processes. They implemented DocuSign which is used by the Treasurer and the Board to ease the
document signing process; everything can be done electronically now. This has also helped them
stick to the best practice of signing the Manifests before they’re approved. They also updated the
purchase order process. There is now a workflow, and a purchase order needs to be filled out for
every purchase. This is all done electronically as well. They also scan the invoice and attach it to
the purchase order. They also rolled out an employee portal. Employees can update their contact
information, view their pay stubs, and access other information in one convenient spot now.
They also have an electronic leave request process now which simplifies the process and avoids
losing leave slips. Teachers can also request professional development electronically via Vector
Solutions now. They also have new contracts for all staff. This connects to the employee portal.
The Chairperson will still sign the contracts. This can be done physically or electronically. They
are currently working on electronic time slips and benefits enrollments. There is a different
process for substitutes. The staff really like the employee portal. Superintendent Furbush and the
Board commended Christine for all her hard work implementing these improvements.
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POLICY

a. IMBA - Online & Correspondence Education

This is a revised policy regarding online education. Heather suggested an edit regarding wording.
If a student needs restricted software such as Grammarly, the student can fill out a form with the
guidance department to request access to it. This form will be added to the policy. David pointed
out that the word “correspondence” is outdated. This policy was moved to a second/third read at
the next meeting.

b. IMBC - High School Credit for Coursework - New Policy

This is a required policy. The policy follows the suggested NHSBA wording. Advanced classes
can be taken within the district or online. They haven’t decided on whether the grade in an
advanced course will count towards a student’s GPA. It will be covered in another policy. This
policy was moved to a second/third read at the next meeting.

PERSONNEL

a. April Carlino - Nomination for Interim Family Consumer Science and Health Teacher
Member Heather Clark made a motion to accept the nomination of April Carlino
for the Interim Family Consumer Science and Health Teacher position. Seconded by
Vice Chair David Mylott. VOTE: 5-0. Motion carries.

REPORTS

a. Student Reports

Nathan discussed what the different classes are working on. The school play, Beauty and the
Beast Junior, held its first rehearsal. The Unified Basketball team recently had an away game.
Some classes are moving at a slower pace due to lack of teachers and students. Heather asked
what bell they chose. It was a very close vote. Heather asked if the end of semester date will be
pushed back due to the absences of teachers and students. She has heard talk of it.
Superintendent Furbush isn’t aware of any changes, but he will reach out to the Middle High
School Administrative team to check. Nathan said there has only been a brief conversation about
it.
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b. Superintendent’s Report

Superintendent Furbush discussed the recent professional development day. He also discussed
the Technology Fair. He gave a shoutout to Krista Gulick and Deb Dyer for their efforts on these
events. He said that Moss, Food Service Director, served pretzels and apples with various
toppings for the staff. He gave an update on the EES and EMHS Principal search. They are
currently looking for candidates. He wants the Board to start thinking about which member will
be on each search committee. He also discussed the new CDC guidance regarding quarantine.
They will be implementing these changes. Isolation will only be five days now. David asked why
the Committee wasn’t involved in this decision. Superintendent Furbush thanked his staff for all
their help. He also mentioned that the 3/3 Board meeting is during February break. Heather
mentioned that if they meet on 3/10 instead only David, Ben, and Robin would be allowed to
attend. David proposed dropping the 3/3 meeting, and the Board agreed. Heather mentioned the
2/3 meeting. The Board typically doesn’t have a meeting on the first Thursday of February due to
the deliberative session. There won’t be a meeting on 2/3, and they will hold it after the
deliberative session on 2/10. The EES Administrative Assistant, Cheryl MacLeay, put in for her
retirement and the Board and Superintendent Furbush wished her nothing but the best.

c. Committee Reports

Christine said that there were some accident reports read at the Safety Committee meeting. They
are currently working on the Safety Policy. The Committee is making edits to the policy.

Heather said that the Middle High School PTO is putting together a middle school dance this
Friday. They are looking for volunteers to chaperone this event. The dance will be in the middle
school gymnasium, cafeteria, and lobby area.

Ben mentioned the Elementary PTO’s Raise Craze. There is a community night at the
Community Oven coming up, and there will be some raffle prizes. Ben said that the Budget
Committee approved the Capital Reserve Fund, Special Education Fund, and the Operating
Budget. The CBA wasn’t approved by the Committee. Ben hopes that the community will still
support it.

Superintendent Furbush gave an update on the Paving RFP. They have received one bid. He will
give a further update at the next meeting.

Robin discussed the webinar she attended. It is called the “Jump on the Bus Tour”. It was all
about the property taxes and how they’re unfair. The people who hosted the webinar would like
to visit Epping to educate the town.

FINANCIAL BUSINESS & DISTRICT SERVICES
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a. Financial Report

Christine gave the Board the YTD Report. The biggest remaining funds are in the Regular
Programs. The rates last year were cheaper than usual resulting in more savings. They currently
have a $1.7 million surplus. They had an open janitor position, but it recently got filled. The
athletic trainer and principal positions saved the district some money. Christine said that by the
end of April she should have a clearer picture of what the surplus will be.

b. Review Default Budget and Warrant Articles

The deliberative session may occur at the school instead of the Town Hall due to social
distancing requirements. There is a new warrant article, Article 05, proposed by their legal team.
Christine summarized this article. Heather asked if Article 05 could be part of Article 01, and it
cannot. David thinks that this article is how it used to be. The Board doesn’t like Article 05.
They think it sends the wrong message. They agreed on signing all the other warrant articles.
They also signed the default budget.

APPROVAL OF MINUTES

a. Public Minutes of January 6, 2022

Member Heather Clark made a motion to accept the Public Minutes from the
January 6, 2022 meeting as written. Seconded by Vice Chair David Mylott. VOTE:
5-0. Motion carries.

b. Non-Public Minutes of January 6, 2022

Member Heather Clark made a motion to accept the Non-Public Minutes from the
January 6, 2022 meeting as written. Seconded by Member Ben Leavitt. VOTE: 5-0.
Motion carries.
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MANIFEST

a. Payroll deposited January 7, 2022
Member Heather Clark made a motion to approve the Payroll Deposit dated
January 7, 2022 in the amount of $339,947.71. Seconded by Vice Chair David
Mylott. VOTE: 5-0. Motion carries.

b. Accounts Payable deposited January 14, 2022
Member Heather Clark made a motion to approve the Accounts Payable dated
January 14, 2022 in the amount of $157,127.20. Seconded by Vice Chair David
Mylott. VOTE: 5-0. Motion carries.

PUBLIC COMMENTS

Parent Amy Hodgdon discussed her family’s experiences with COVID. She would like the
schools to get back to normal and stop requiring masks. She said that COVID cases among
children are really mild.

BOARD COMMENTS/OTHER

Robin said that she will be attending another couple of webinar sessions in the upcoming
months. She briefly mentioned what they’ll be about.

David attended a NHSBA webinar regarding legal issues. There are currently 100+ potential bills
that will impact School Boards and schools. David also mentioned that Board elections are
coming up. There are two open positions.

NEXT MEETING TO BE SCHEDULED

a. February 10, 2022 - Deliberative Session followed by a School Board Meeting

b. February 17, 2022 – Regular School Board Meeting
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NONPUBLIC SESSION:  RSA 91-A:3, II (a)

Non-Public Meeting is not scheduled for January 20, 2022 following the public meeting.

A NONMEETING SESSION for the purposes of negotiations is scheduled for January 20, 2022
following the public meeting.

ADJOURNMENT

Member Heather Clark made a motion to adjourn the meeting at 8:40 pm.
Seconded by Vice Chair David Mylott. VOTE: 5-0. Motion carries.

Respectfully submitted,

Dagny Wilkins

School Board Secretary
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