
Public Meeting 

November 16, 2017 

6:00 PM  Town Hall 

Review Final Budget 

 

In Attendance: Deborah Brooks, Nicole Carleton, Heather Clark, Bonnie Sandstrom.  

Absent, Dan Haugh, Dave Mylott and Valerie McKenney 

This meeting started at 6:05 PM. 

The purpose of the meeting was to make preparations for the School Board to vote on the final budget 

to present to the Budget Committee on December 6, 2017. 

Bonnie reviewed the changes made to the budget by the administrators. The Board agreed to move the 

budget forward for a vote. 

Deborah Brooks motioned to adjourn the meeting. Heather Clark seconded the motion. The meeting 

was closed at 6:35PM. 

Respectfully submitted, 

Bonnie Sandstrom 
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MEETING MINUTES 
EPPING SCHOOL BOARD 

November 16, 2017 – Town Hall 
7:00 pm 

 
CALL TO ORDER 
 
Member Deborah Brooks called the meeting to order at 7:00 pm with the Pledge of Allegiance. 
 
In attendance were:   Member Deborah Brooks, Member Heather Clark, Member Nicole 
Carleton, Member Dan Haugh, Superintendent Valerie McKenney, Business Administrator 
Bonnie Sandstrom, Student Member Katie Pelletier, Student Member Rebecca Milbury 
 
Absent:  Chairperson David Mylott  
 
SCHEDULED GUESTS 
 
a.  Larry Averill – Sports Update 
 
Larry Averill, Athletic Director, gave a recap of the fall sports season for Epping Middle School 
and Epping High School.  He provided a recap of fall athlete recognition and state awards.  He 
highlighted the school record books.  Mr. Averill reviewed activities from the Life of a Blue Devil 
program.  An update was given on the Fields Committee, Athletic Department, coaching, and 
administration. 
 
Special Recognition  
 
Superintendent McKenney announced that Larry Averill was voted by his peers as NHIAA 
Athletic Director of the Year for Division IV.  She thanked his mother and wife for attending the 
meeting tonight.   Member Deborah Brooks commended him on his work at the Middle School 
for giving younger students  more of an opportunity to participate.  She commented on the 
importance of good sportsmanship and couldn’t be prouder of him for promoting good 
sportsmanship in our community.   On behalf of the School Board, she presented him with a 
recognition award.   
 
Mr. Averill commented that it is the students, parents, fellow Athletic Directors in the area and 
the coaches who are the people that help support what he does.  He is humbled that Epping 
has kept him around so long. 
 
b.  EMS Principal Coby Troidl and EMS student 
 
Principal Troidl introduced Susan Gualtieri, Assistant Principal and Deanna DeVizio, Special 
Education Building Coordinator.  They gave a presentation on what is happening at Epping Middle 
School.   The school honored veterans for Veterans Day.  This past month they began the first 
What I Need, WIN, cycle and described how they are providing interventions while enriching 
student learning.  
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Deanna DeVizio gave some examples of lab and enrichment experiences.  Connor Altbergs, a 7th 
grader in Epping Middle School described his enrichment experience working with cardinal 
directions to support their to-scale mapping project of the world. 
 
The upcoming Washington, D.C. trip was discussed.   
 
Member Nicole Carleton asked how often are the kids exposed to WIN.  Ms. Gualtieri stated 
there is a WIN block every day.   
 
Member Dan Haugh questioned how student needs are determined.  Ms. Gualtieri explained it 
is part of MTSS program  and by testing and analyzing the data to determine areas the students 
need.  It is a team effort.   
 
Member Heather Clark questioned how long before they go with the program prior to 
evaluation.  Ms. Gualtieri said it is anywhere from eight to ten weeks. 
 
POLICY 
 
a.  EHBB – Internet Log Retention File/Deletion 
 
Superintendent McKenney stated they spoke with NHSBA regarding this policy.  She suggested 
they delete this policy because it isn’t factual and it doesn’t pertain to the Epping School 
District.   
 
Member Heather Clark made a motion to delete Policy EHBB – Internet Log Retention.  
Seconded by Member Dan Haugh.  VOTE: 4-0 Motion passes 
 
b.  JBAA – Sexual Harassment and Sexual Violence Policy – Second/Third Read 
 
This policy was reviewed and discussed at the last meeting. 
 
Member Heather Clark made a motion to accept Policy JBAA – Sexual Harassment and Sexual 
Violence Policy.  Seconded by Member Dan Haugh.  VOTE:  4-0 Motion passes 
 
PUBLIC COMMENTS 
 
Ben Leavitt commented on how great it was that Larry Averill was voted NHIAA Athletic Director 
of the Year. 
 

SCHEDULED GUESTS cont’d 

 

c.  Capital Improvement Plan/Facilities Director George Kimball 
 
George Kimball presented an update to the Capital Improvement Plan.  He reviewed the purpose 
and the analysis on the projected growth in the schools.  Currently, there are 952 students in 
grades K-12.  He reviewed the CIP anticipated expenditures and reviewed the completed projects 
from the 2013-2019 CIP. 
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Member Heather Clark asked if the anticipated expenditures he listed are in order of priority.   
Mr. Kimball said they are arranged in order of priority. 
 
d.  Roof Committee Reports – Dan Haugh and members of the Roof Committee 
 
Member Dan Haugh explained the Committee met five times and are ready to present their 
findings.  Committee members include George Kimball, Bonnie Sandstrom, Dan Haugh, Valerie 
McKenney, Justin Benna, Ricky Southers, and Ben Leavitt. 
 
They were charged with creating a long term plan for a new roof for Epping Elementary School 
and to create a short term plan that will best serve the facility and community until the new roof 
is in place. 
 
Member Dan Haugh explained there was a clear consensus within the committee that there 
needs to be a plan and fiscal support for a new roof at EES.  They strongly recommend the Board 
consider the installation of a snow melting system.   They reviewed three options to achieve this 
goal  and the strengths and weaknesses of each option.  The Committee recommends installing 
deflection monitors as the best short and long term solution.  The estimated cost for this is 
$68,000.  They reviewed the strengths and weaknesses of this option. 
 
Mr. Leavitt explained they could potentially get the deflection monitors installed during the 
school vacation and have them for this snow season.   Member Heather Clark asked if the 
deflection system could be moved to whatever location might need it.  Mr. Kimball said they 
could move it from the elementary school to the high school if needed.  He stated the system 
would stay in place even with a new roof.   
 
Mr. Kimball explained how the deflection system works.  It would also give them enough advance 
notice if snow clearing was needed which would allow them to plan when the shoveling could be 
done.   
 
Superintendent McKenney asked the School Board to consider options 1, 2, and 3 for the future 
and to approve $68,000 tonight for the deflection system.  Mr. Kimball said the installation could 
be done during February vacation.   
 
Member Deborah Brooks stated options 1, 2, and 3 would be considered at the next meeting 
when all five members are present and they could vote tonight on the $68,000 for the deflection 
system.   
 
Member Dan Haugh made a motion to approve the funds to go forward with the purchase of 
the deflection system for the Epping Elementary School roof.  Seconded by Member Nicole 
Carleton. 
 
Member Nicole Carleton explained her biggest concern is doing this work this year and not 
knowing what we are doing with options 1, 2, or 3.  She asked if a motion could be made to 
include the “ifs” involved and to include a timeline.   
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Member Heather Clark shares the same concern.  She stated if it can’t be installed until the end 
of the winter, then she couldn’t support it.   
 
Superintendent McKenney suggested stating the motion differently to reflect the pending 
decision at the next meeting on 12/7/17 and that we would like George Kimball to work on 
getting three quotes so that on 12/7/17, we can make a long and short term decision.   
 
Member Dan Haugh rescinded his motion. 
 
Member Dan Haugh made a motion to allow George Kimball to get quotes so we can determine 
the timeline it would take to put monitors in and to fully explore options 1, 2, and 3.  Seconded 
by Member Nicole Carleton.  VOTE: 4-0 Motion passes 
 
PERSONNEL 
 
Superintendent McKenney brought forward a resignation letter submitted by Therese Gregoire, 
the School Psychologist at Epping Elementary School.   
 
Member Heather Clark made a motion to accept the resignation as presented.  Seconded by 
Member Nicole Carleton.  VOTE: 4-0 Motion passes 
 
SCHOOL ADMINISTRATOR REPORTS 
 
a.  Student Report 
 
Rebecca Milbury mentioned the Honor Society induction ceremony.  Winter sports are starting 
up.  A school dance is planned with 100% of the proceeds to go to hurricane relief in Puerto Rico.  
The high school play was a success and there possibly will be a spring play.   Katie Pelletier 
mentioned the Penguin Plunge.  This is a fundraiser to raise money for the Special Olympics.   
 
(The students left the meeting at 8:35 pm) 
 
b.  Superintendent’s Report 
 
Superintendent McKenney mentioned Power School is new at Epping Elementary School and if 
someone experiences any glitches with it or problems seeing the grades, to contact the Assistant 
Principal.   
 
c.  Committee updates and reports 
 
Member Heather Clark attended a Life of a Blue Devil meeting.  The next meeting is scheduled 
for December 14, 2017. 
 
Member Deborah Brooks said Seacoast School of Technology will be meeting on Monday night. 
 
FINANCIAL BUSINESS & DISTRICT SERVICES 
 



6 
 

a.  November financial report for 2017-2018 
 
Bonnie Sandstrom reviewed her report for November.  The preliminary expense forecast for 
2017-2018 shows a positive balance of $380,390.   
 
b.  Vote on proposed budget 2018-2019 to present to the Budget Committee 
 
The School Board will be presenting their budget to the Budget Committee on Wednesday, 
December 6, 2017 at the Town Hall.  The amount of the proposed budget is $19,308,993.  This is 
$35,639 above the default budget.   
 
Member Heather Clark made a motion to present our budget in the amount of $19,308,993 to 
the Epping Budget Committee.  Seconded by Member Nicole Carleton. 
 
Member Heather Clark referred to the Special Education Audit that was performed by an outside 
firm and explained we are utilizing this report to go forward and make changes in the budget 
reflecting what was recommended in the audit. 
 
A member of the public addressed the School Board.  He said he couldn’t find information online 
regarding the proposed budget.  He understands the workshops were public; however, they were 
not televised.  He would like to know what is driving the budget and would like to have the 
information before they present the budget to the Budget Committee.   
 
Member Deborah Brooks said when we present to the Budget Committee; it will be presented in 
detail. 
 
Superintendent McKenney explained the process to him and why they choose the programs they 
have in place.  She referred to the special education audit.  She explained the factors behind the 
decision making on the budget.   
 
He said it would be nice to articulate the $19 million proposed budget.  He doesn’t have access 
to the documents that explained what got us to that point.  He understands they cut $600,000 
and said that was good, however, he would have preferred to have been able to give input before 
the proposed budget went to the Budget Committee.   He requests the budget meetings be 
televised and to have the documents made available.   
 
Member Nicole Carleton stated the workshops were all public, however, his input is good to know 
and they will take that information going forward for next year. 
 
Superintendent McKenney can create a document articulating the proposed budget. 
 
He also spoke in support of hiring a separate Athletic Director for the middle School students. 
 
Ben Leavitt questioned what happens if the Budget Committee doesn’t approve the proposed 
budget. 
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Superintendent McKenney explained it is her hope the Budget Committee will support this 
budget.  In the event they don’t, they would then need to go back and make further cuts.  
 
Member Heather Clark explained this is a bottom line budget.  If something doesn’t get passed, 
the people elected will make the decisions to make adjustments where they need to. 
 
VOTE: 4-0 Motion passes 
 
APPROVAL OF MINUTES 
 
a.  Public Minutes for October 19, 2017 
 
Member Nicole Carleton made a motion to approve the public minutes of October 19, 2017.  
Seconded by Member Heather Clark.  VOTE: 3-1-0 (Haugh abstained) Motion passes 
 
b.  Budget Work Session for October 24, 2017 and October 26, 2017 
 
Member Heather Clark made a motion to accept both as written.  Seconded by Member Nicole 
Carleton.  VOTE: 3-1-0  Motion Passes (Haugh abstained)  
 
c.  Public Minutes for November 2, 2017 
 
Member Heather Clark made a motion to approve the public minutes of November 2, 2017 as 
written.  Seconded by Member Dan Haugh.  VOTE: 3-1-0 Motion Passes (Carleton abstained) 
 
d.  Budget Work Session for November 2, 2017  
 
Member Heather Clark made a motion to accept the minutes of November 2, 2017 as written.  
Seconded by Member Dan Haugh.  VOTE: 3-1-0 Motion passes (Carleton abstained) 
 
e. Budget Work Session for November 14, 2017 
 
Member Heather Clark made a motion to approve the minutes for November 14, 2017 with the 
correction to the date.  Seconded by Member Nicole Carleton.  VOTE:  4-0 Motion passes 
 
MANIFEST 
 
a.  Payroll 
 
Member Nicole Carleton made a motion to approve Payroll Manifest #10 in the amount of 
$484,774.53.  Seconded by Member Heather Clark.  VOTE: 4-0 Motion passes 
 
b.  Accounts Payable 
 
Member Dan Haugh made a motion to approve Accounts Payable Manifest #10 in the amount 
of $331,348.83.  Seconded by Member Heather Clark.  VOTE: 4-0 Motion passes 
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COMMENTS 
 
Member Heather Clark welcomed the new Assistant Principal, Bill Hinkle, to Epping Elementary 
School.   She congratulated the high school on their play.   The Epping Middle School Dodge Ball 
tournament is postponed until the spring. 
 
Member Deborah Brooks explained the meeting on November 14, 2017 was an open meeting 
where they interviewed for the Assistant Principal position at the elementary school and chose 
Bill Hinkle. 
 
Superintendent McKenney wished  everyone a Happy Thanksgiving.  
 
NEXT MEETING – December 7, 2017 – Regular meeting 
 
ADJOURNMENT 
 
Member Heather Clark made a motion to adjourn the meeting.  Seconded by Nicole Carleton.  
VOTE: 4-0 Motion passes 
 
The meeting adjourned at 9:15 pm. 
 
Minutes submitted by, 
 
Linda Mahoney 
 
 


