
 

MEETING MINUTES 
EPPING SCHOOL BOARD 

September 21, 2017 – Town Hall 
7:00 pm 

 
 
 
CALL TO ORDER 
 
Chairperson David Mylott called the meeting to order at 7:00 pm with the Pledge of Allegiance. 
 
In attendance were:  Chairperson David Mylott, Member Heather Clark, Member Dan Haugh, 
Superintendent Valerie McKenney, Student Member Rebecca Milbury, Student Member Katie 
Pelletier, Student Member Rachel Martin. 
 
Absent:  Member Nicole Carleton, Member Deborah Brooks, Bonnie Sandstrom 
 
SCHEDULED GUESTS 
 
a. Introduction of new School Board member Dan Haugh 
 
School Board Member Dan Haugh was introduced to the public. 
 
b. Introduction of new School Board Student members:   
 
New School Board student members Rebecca Milbury, Katie Pelletier, and Rachel Martin were 
introduced. 
 
c.  Coby Troidl, Principal at EMS will update the Board on opening of EMS and Goals for the 17-
18 school year. 
 

Principal Troidl gave highlights about the opening days with staff.  She described the opening 

days with students and held an EMS pride assembly and a Penny Wars fundraiser.  She 

presented the three primary goals for EMS which are Culture and Climate, Life Ready Goals, and 

Curriculum and Instruction.  She described the events that have occurred in the first thirteen 

days.  She introduced two EMS students, Brendan Follansbee and Krystal Brown.  They 

described a project the students worked on.   The goal of the project was to design a structure 

using straws that would hold the most weight in water by volume with the least amount of 

straws.  The structures were displayed.  This was a project the students worked together.   
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Principal Troidl commented that EMS is a very well-run building.  She said they might identify 

some things they would like to do in the future, but for right now, she said the focus is about 

building connections with the kids and the people. 

d.  Facilities Summer Projects’ Summary and Turner Final report/George Kimball, Facilities 

Director 

George Kimball gave a presentation on the Facilities’ summer projects that have been 
completed. They have a new retaining wall at Epping Elementary School, a new freezer was 
installed, a new swing was put in the Occupational Therapy room, and new flooring was 
installed in the bathrooms.  They renovated the Library into a Media Center.  New flooring was 
installed at Epping Middle School.  They installed a new ceiling in the Epping High School 
hallway and a new floor in the Kiln room.  Paving was done around the school buildings.  A new 
pickup truck was purchased.   

Chairperson David Mylott stated the work that was accomplished this summer was impressive.  
They do so much work when nobody is around in the summer in order to keep the schools at a 
high level of quality.  He thanked them for their work. 

Superintendent McKenney stated a good amount of money was returned at the end of FY2017.  
These are big investments and keeping them up will pay dividends.  She thanked Mr. Kimball. 

Member Heather Clark commented how fortunate we are to have the Facilities staff.  They go 
the extra mile.  She referred to the donation of the hydro seeding and how it is great to see the 
community help out.  She questioned some writing in the concrete of the new retaining wall at 
the elementary school.  Mr. Kimball said some names were written into the wet concrete and it 
had dried before he saw it. 

Member Heather Clark described Makerspace and the benefits it offers to the children.  She 
talked about the two dynamic changes in the Library to the Media Center.   

Turner Final Report 

Paul Becht, Principal of Structural Engineering with H.L. Turner Group, Inc. presented the final 

Turner Report.  He indicated that EES has a complex roof with lots of areas that can catch 

drifting snow.  They analyzed the structure and what it is capable of holding in terms of snow 

load and how it meets code.   When the school was built in 1985, code was not in existence.  He 

displayed areas of the roof that is not designed to handle any of the snow drift.  He reviewed 

the five options to address this issue.   The current roof membrane is original and they typically 

last 25 years and recommends replacement.  He spoke of different systems available for the 

replacement.  He reviewed a cost range for the five options and recommends going with Option 

#1 or Option #2.  Option #1 is to monitor the weight of the snow and shovel when the weight of 
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snow reaches a preset limit.  This could be done by installing rooftop snow scales at various 

locations to measure the snow load on the roof.   

Option #2 would be to install deflection monitors at key locations throughout the inside of the 

building, up above the ceiling, to continuously measure deflections and loads.  If a structural 

member starts to sag under load to some predetermined amount, a laser beam is interrupted 

and the receiver activates an alarm.   

Member Heather Clark thanked him for the analysis.  She indicated the roof is 32 years old with 
a life expectancy of 20 to 25 years.  She asked about replacing the roof.  

Mr. Becht said when they see a roof of that age, they recommend the District start putting 
money aside for a replacement.  The roof has patches but it looked in pretty good shape.  He 
thinks it will need replacing in the next two to three years. 

Mr. Kimball said this project is in the Capital Improvement Plan, however, it keeps getting 
pushed back.  He added that they do get reports on the condition of the roof. 

Member Heather Clark asked if Mr. Becht has any experience with either Option #1 or Option 
#2.   Mr. Becht stated that most people monitor the weight of the snow by doing it the old 
fashioned way of putting the snow in the bucket and weighing it to determine the weight of the 
snow.  Mr. Kimball indicated they have done that in the past.  Mr. Becht said Winnisquam 
Middle School uses the laser system and suggested calling them to find out how it is 
performing.   

Superintendent McKenney stated they spend on average $50,000 year for removing the snow 
on the roof.   

Chairperson David Mylott referred to bringing in cranes to remove the snow and asked if we 
weigh the snow ourselves, we could do something that wouldn’t be intrusive to our school day.  
He asked if we were to look at doing something more permanent, could we replace the 
membrane without being required to make the entire structure code compliant.   

Mr. Turner said we would not be required to do so. 

Chairperson David Mylott doesn’t see the point of doing something now and then have to 
replace the roof in five years.   

Member Heather Clark asked about when the membrane does start to deteriorate, how quickly 
would it deteriorate.   

Mr. Becht stated that is hard to answer.  He said when you see leaks, it will get worse and 
worse and could be as soon as one year.   
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Mr. Kimball is in favor of monitoring the roof and measuring the weight of the snow.  They have 
done this in the past.   

A woman from the public asked what would the weight of the scales be and whether that 
weight would compromise the roof.   

Mr. Becht said the weight of the scales is 220 lbs. and that weight is dispersed over a large area.   

Chairperson David Mylott suggests establishing a Roof Committee with the requirement they 
come to us with a short term solution that is within the winter so we can take action on it this 
year and the long term solution whatever the committee believes is an appropriate of amount 
of time with the roof in general and the snow issue.   

Member Heather Clark wants to investigate the solar options also. 

Chairperson David Mylott made a motion to form a Roof Committee to research the short 
term and long term solution for the snow problem and roof replacement to include a short 
term solution in the time that allows us to act this year and long term to act at a time to be 
determined by the Committee to include research of solar options.  Seconded by Member 
Heather Clark.  VOTE: 3-0 Motion Passes 

Chairperson David Mylott asked Mr. Kimball to look into options for doing the shoveling of the 
roof. 

POLICY 

a.  Policy EB – Joint Loss Management/Second & Third Read 
b.  Policy EBBE – Motor Vehicle Seat Belt Use/Second & Third Read 

Member Heather Clark made a motion to accept both of these as written.  Seconded by 
Member Dan Haugh   VOTE: 3-0 Motion passes 

PERSONNEL 

Superintendent McKenney nominates Jennifer Malcolm for the position of EHS Special Educator 
and Case Manager. 

Member Heather Clark made a motion to nominate Jennifer Malcolm.  Seconded by Member 
Dan Haugh.  VOTE: 3-0 Motion passes 

SCHOOL ADMINISTRATORS REPORT 

a.  Student Report 
Rebecca Milbury reports that we have Homecoming this weekend.  She described the events 
that will be planned for Spirit Week.   

Katie Pelletier informed the School Board of a School Play they will be working on. 
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b.  Superintendent’s Report 
Superintendent McKenney provided information related to the Epping High School parking 
situation.  She added that it does not appear that parking is an issue for the majority of 
students/parents.  There are 91 spaces available for student parking.  Once the seniors and 
juniors get settled in, there should be enough parking.   

Chairperson David Mylott would still like to revisit this issue at the middle of the year. 

Superintendent McKenney informed the School Board she shared an outline of her budget 
priorities for FY18-19 at the District Leadership Team meeting on September 13, 2017.  The 
items are based upon the District goals for 17-19.  She also requested they make a list of “wish 
items” by priority.   

(Student representatives left the meeting at 8:50 pm) 

Professional Development day is planned for September 29, 2017.   

She provided a list of upcoming events scheduled at Epping Elementary School, Epping Middle 
School, and Epping High Schools. 

c.  Committee updates and reports 
Chairperson David Mylott said since only three members available, he would like to push the 
review of Committee assignments off to the next meeting. 

FINANCIAL BUSINESS & DISTRICT SERVICES 

a.  Affiliated Agreements 
The Board reviewed School & District Affiliated Organizations Agreement – 2017/2018 – Project 
Graduation 

Member Heather Clark made a motion to accept the Affiliated Agreements as presented.  
Seconded by Member Dan Haugh.  VOTE: 3-0 Motion passes 

 

APPROVAL OF MINUTES 

a.  Public Minutes for September 7, 2017 
b.  Non-Public Minutes for September 7, 2017 

Member Heather Clark made a motion to accept the minutes as written.  Seconded by 
Chairperson David Mylott.  VOTE: 2-0-1 (Haugh abstained) Motion passes 
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MANIFEST 

a. Payroll 
Member Heather Clark made a motion to accept Payroll Manifest #6 in the amount of 
$480,001.06.  Seconded by Member Dan Haugh.  VOTE: 3-0 Motion passes 

b. Accounts Payable 
Member Heather Clark made a motion to accept Accounts Payable Manifest #6 in the 
amount of $143,163.72.  Seconded by Member Dan Haugh  VOTE: 3-0 Motion passes 

COMMENTS/OTHER 
 
Member Dan Haugh stated that he is happy to be on the School Board. 
 
Member Heather Clark referred to the excellent start to the school year.  She attended the 
Epping Middle School Open House and it was well attended.   She apologized to the community 
on her decision making related to choosing the new Board member.  She thinks that going 
forward, when we have an opening, she will try to make certain we ask questions to let the 
public know that the candidates are being evaluated and chosen properly.  She will use the 
feedback going forward. 
 
Superintendent McKenney met with Member Dan Haugh to review School Board roles with him 
and to try to bring him up to speed. 
 
NEXT MEETING TO BE SCHEDULED 
 

a.  October 5, 2017 – Regular meeting 
 
ADJOURN 
 
Member Heather Clark made a motion to adjourn the meeting.  Seconded by Member Dan 
Haugh.  VOTE: 3-0 Motion passes 
 
The meeting adjourned at 9:00 pm. 
 
Minutes submitted by, 
 
Linda Mahoney 
 
 
 


