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School Board
I’d like to start by giving my heartfelt 
thanks to you, the voters of Epping, 
for your support of our warrant articles 
last year. Because of your support, the 
Epping School District has experienced 
some very positive changes.

The most obvious improvement 
is the expansion of the middle-high 
school cafeteria. It gives me great plea-
sure to report that every student in 
our middle-high school can now eat 
lunch at a table rather than sitting on 
the floor. Members of the Facilities 
Committee, Building Committee, and 
the Epping School Board all had input 
into this project and we are pleased 
that so many of the students, parents, 
staff, and citizens of this town have ex-
pressed their overwhelming approval 
of the final outcome. Thanks to all in-
volved for a job well done!

I am also pleased to report that 
the very outdated telephone systems in 
both the elementary and middle-high 
schools have been upgraded. We now 
have the capability of leaving voice mail 
messages for specific staff members 
via individual extensions, generating 
system messages and announcements, 
and contacting whomever we’re trying 
to reach on the first attempt, eliminat-
ing the need to make multiple calls.

Your support of our budget al-
lowed us to continue to offer programs 
and curriculum that benefit all stu-
dents. And, although we were relieved 
to receive voter approval to appropri-
ate $60,000 for unanticipated Special 
Education costs, we were equally re-
lieved at the end of the year to have a 
fund balance of nearly $58,000 which 
we were able to return to the Town’s 
General Fund. 

The monies appropriated for the 
reaccreditation of Epping Middle-High 
School by the New England Associa-
tion of Schools and Colleges (NEASC) 
are being well spent towards that goal. 

Much preparation is underway to be 
ready for that process in the fall of this 
year. Maintaining the accreditation of 
our middle-high school is vitally im-
portant for the success of our students 
post graduation. Students who gradu-
ate from an accredited high school 
have many more opportunities than 
students who graduate from a non-ac-
credited facility. Keeping our accredi-
tation is also important for property 
owners in this town, as schools with 
this affiliation contribute to increased 
property values.

The subject of NEASC and accredi-
tation brings me to one of the warrant 
articles you will see on the ballot this 
year. As a solution to the ever-grow-
ing problem of lack of space in both of 
our schools and the impact it has at all 
three levels (elementary, middle, and 
high school) we are proposing a mid-
dle school addition, new high school 
gymnasium, and upgrades to our high 
school science rooms. As I thumbed 
through my collection of past Annual 
Reports, I came across an article in the 
1998 edition submitted by the Long-
Range Planning Committee. Their re-
port stated the following:

“In March of 1996, the Epping 
School Board presented a Warrant Arti-
cle to the Town, requesting authority to 
establish a Long-Range Planning Com-
mittee (LRPC). This request was made 
due to overcrowding that was begin-
ning to become problematic in both of 
our schools.”

That was 1996…it is now 2005! In 
the nine years since the School Board 
first identified that overcrowding was 
beginning to become problematic, 
it has escalated to the point where it 
now threatens our accreditation. In 
those nine years, the school board has 
brought forth several different propos-
als to the voters and all have failed at 
the polls. These proposals included two 

Cooperative agreements with Fremont 
which included building a new high 
school in our own town, a large part of 
which would have been funded by Fre-
mont and 40% State aid. It is important 
to note that we qualified for 40% State 
aid only because the proposals were 
for a Cooperative plan. Both required 
a “super majority” of the vote to pass, 
but were narrowly defeated. The year 
following the defeat of the Co-op pro-
posals, the school board brought forth 
an “Epping-only” new high school on 
a different parcel of land which includ-
ed a long-term tuition agreement with 
Fremont. This plan met with much 
opposition and was soundly defeated 
when it failed to earn even a simple 
majority of the vote. This year, we have 
worked diligently to bring forth a cost-
effective alternative at a time when this 
“Epping-only” plan is eligible for 40% 
State aid rather than the 30% that we 
have qualified for in the past. In addi-
tion, we will be able to further reduce 
our future tax impact and decrease 
debt payment by applying $90,000 per 
year from impact fees that are collected 
from developers.

If approved, the middle school ad-
dition will not only give the students 
in grades 6–8 their own identity as 
prescribed by NELMS (New England 
League of Middle Schools) but it will 
also allow us to give their needs the 
same priority as those of our high 
school students. It will open up space 
in the high school, elementary school, 
and the old Central School which cur-
rently houses our SAU office, along 
with our preschool and Head Start pro-
grams. The impact will be extremely 
positive throughout the entire Epping 
School District.

Also on the ballot this year is a 
warrant article for the purchase of 
5.9 acres of land abutting our exist-
ing property next to the existing soc-
cer/football field. This purchase can be 
obtained at a zero tax impact through 

Letters to the Community



Epping School District 2004 Annual Report

66

the use of impact fees collected to date. 
The acquisition of this parcel will pro-
vide us with ample space for a park-
ing lot for approximately 180 vehicles 
along with another access to Prescott 
Road which will greatly decrease bus 
and traffic congestion.

We ask for your support of the 
three-year paraprofessional contract 
and the warrant article for general 
maintenance items which would in-
clude repair and paving of parking 
lots, replacement of hall lockers, and 
the installation of air conditioning in 
the gymnasium/multi-purpose room of 
the elementary school.

As always, your affirmative vote on 
the school budget is vitally important. 
This appropriation is the money need-
ed to effectively run our schools on a 
day-to-day basis.

As always, we thank our adminis-

trators, teachers, and staff for their con-
tinued dedication to our students and 
the voters of Epping who support the 
education of our young citizens.

Lastly, it is with deep regret but 
profound gratitude that we bid farewell 
to our outgoing Board members Marci 
Morris and Jeff Nollet. Marci has been 
on the Board for the past six years and 
is considered the “historian” of our 
group. Jeff joined us three years ago af-
ter serving on the Site Search Commit-
tee for land on which to build some of 
our previous building proposals. Both 
have given unselfishly of their time and 
have been tremendous assets to our 
Board. They will be greatly missed.

Respectfully submitted,
Susan H. Kimball, Chair
Epping School Board

Superintendent of 
Schools
History. I have to admit that as a young 
student I didn’t have a true appreciation 
for the subject, but through experience 
I have realized its importance in mak-
ing decisions for the future. History re-
minds us where we came from, fosters 
insight and understanding, teaches us 
to respect the journey in making his-
tory, and in some cases reminds us of 
the struggle and sacrifice required to 
right a wrong or just make life better. 
Everyone and everything including the 
Epping School District has an associ-
ated history.

1992: The Epping School District began 
its most recent historical journey with a 
self-study to receive secondary school 
accreditation for Epping Middle/High 
School. In the final report of the New 
England Association of Schools and 
Colleges (NEASC) the school and com-
munity were commended for under-
taking the accreditation process. This 
was especially true as the town had 
been dealing with significant fiscal dif-
ficulties while the school was experi-

encing difficulties in settling a teachers’ 
contract and in dealing with increas-
ing student enrollment evidenced by 
the approval of a cooperative planning 
committee at the annual meeting. 

1994: The NEASC self-study was com-
pleted, the NEASC team completed 
their evaluation visit, and the accredi-
tation process moved forward with 
the issuance of a final report. Epping 
Middle/High School was awarded ac-
creditation with a list of commenda-
tions and recommendations. It was 
made clear that the school’s continued 
accreditation was based on its progress 
in addressing the visiting committee’s 
recommendations. While there were 
commendations and recommendations 
in other areas, the most significant area 
was school facilities as shown by the 
following excerpts: 

“Epping Middle/High School is lo-
cated on Prospect Street, about one-
half mile from the center of town. The 
building has a capacity of 500 stu-
dents. Current enrollment totals 465 
pupils. Construction of the facility oc-
curred in three stages. The original 
Carrie Odiorne Junior High School 
was built in 1965. In 1967, four class-
rooms and a gym were added. In 1980, 
rooms 101 to 108, rooms 201 to 213, 
a media center, a cafeteria, a kitchen, 
and a music room were added to the 
structure. The building has two distinct 
levels. Currently the second floor is not 
handicapped accessible due to an inop-
erative chair lift.”

“The building is structurally sound, 
but it is not adequately maintained. 
Moreover, it lacks the structural flex-
ibility in size and type of instructional 
areas necessary to support curricu-
lum revisions planned for the future. 
In particular, science labs are in need 
of updating and classrooms need ad-
ditional electrical outlets. Heavy de-
mands placed on the gymnasium and 
poor acoustics compromise programs in 
drama, music and athletics. The seat-
ing capacity of the cafeteria is not ad-

Enrollment
As of 10/1/2004

Grade Elementary 
School

1 85

2 83

3 74

4 70

5 77

Middle/High 
School

6 82

7 97

8 85

9 140

10 91

11 110

12 97

Total Enrollment 
for Grades 1-12:

1,091

Kindergarten 
Enrollment:

56
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equate for students assigned to the high 
school lunch period and necessitates the 
use of hallways and lobby areas where 
no seating is available. Storage facilities 
are limited in all areas; consequently 
some bathrooms have been converted 
to storage areas.”

“In most classrooms, a lack of con-
sistent temperature control contributes 
to occupant discomfort and interferes 
with learning. Furthermore, a lack of 
caulking and weather stripping as well 
as damaged windows and doors con-
tribute to significant heat loss. Venti-
lation is a problem particularly in the 
interior rooms adjacent to the media 
center.”

“At present, no long-range plan is 
in place for substantial maintenance. 
Financial resources must be prioritized 
in order to ensure adequate funding 
for general maintenance and repairs, 
minor renovations, and the purchase 
or lease of capital equipment.”

The voters at the annual meeting 
approved a demographic study to plan 
for future student enrollment.

1995: Funding was dedicated to install 
sinks in the science labs, repair heating 
units, and install electrical outlets. 

1996: Two years had passed since ac-
creditation and the school district had 
to make an official report to NEASC 
regarding the school’s status in ad-
dressing the accreditation recommen-
dations. The second floor accessibility 
issue was being addressed with the 
establishment of an elevator capital re-
serve fund. The district also approved 
another cooperative planning commit-
tee to investigate a long-term solution 
for student growth. 

1997: Funding was allocated to address 
the air ventilation and heating issues 
in the middle/high school. The school 
principal reported that during the 
1997–1998 school year space became 
a major problem in meeting the needs 

of students attending Epping Middle/
High School.

1998: The district continued to work 
on improving air ventilation/heating, 
contributing to the elevator fund, and 
providing funding for facility planning. 
The school principal continued to re-
port space as a major problem.

1999: Facilities became a major focus 
of the district with the passage of a 
ten-room addition for the elementary 
school with the cost being offset with 
state kindergarten funding and high 
school tuition revenue. The coopera-
tive planning committee submitted 
articles of agreement between Epping 
and Fremont and the Epping-Fremont 
Cooperative School District was formed 
with the objective of approving a new 
high school within two years. The final 
appropriation for the elevator was ap-
proved. With completion of the new el-
ementary addition, 89 grade 6 students 
were moved to the elementary school 
as a short-term solution to student 
crowding at the middle/high school. (It 
was predicted that the school would be 
at full capacity again next year.)

2000 and 2001: The cooperative com-
mittee made two attempts to approve 
a cooperative high school with both 
plans receiving majority, but not super 
majority as required by law. The coop-
erative dissolved in March 2001 upon 
the failure to approve a high school 
within the two-year period. In response 
to the close vote on the high school an 
attempt was made in May 2001 to save 
the cooperative effort by approving the 
formation of another cooperative plan-
ning committee. The Epping voters did 
not approve. A two classroom modu-
lar unit was added in the 2001–2002 
school year.

2002: Another attempt was made to 
preserve the Epping-Fremont relation-
ship with a new high school and a long-
term tuition agreement. This attempt 
also failed. Voters approved funding 
for window replacement, a lighting ret-

rofit, and paving. The school principal 
continued to report the middle/high 
school at full capacity; an 8 period day 
was put in place to partially alleviate 
the problem.

2003: Two modular units were pro-
posed to alleviate some of the stress 
on the middle/high school. The re-
quest was denied. Work continued on 
the window replacement project. The 
district also received a federal grant 
to air condition the media center and 
interior rooms addressing heating and 
ventilation problems. Additional prop-
erty (20 acres) abutting the school site 
was also acquired providing opportu-
nities for on-site expansion. After four 
years of intensive effort on building a 
high school with the Fremont School 
District, the school board decided it 
was time to reflect on the past few 
years. The school board approved a fa-
cilities committee with the charter to 
develop a long-term facilities plan for 
the Epping School District. (Fremont 
entered negotiations with the Sanborn 
Regional School District.)

2004: The Facilities Committee com-
pleted the Facilities Master Plan for 
the Epping School District. The plan 
called for a multi-phase approach to 
address the anticipated future needs of 
the school district. Phase 1 consisted of 
addressing the lack of cafeteria seating 
identified by NEASC. A cafeteria ex-
pansion, lobby renovation, ADA com-
pliant bathrooms, and a conference 
room were presented to voters, ap-
proved, and completed that summer. A 
fields project was also approved to ad-
dress the lack of athletic fields. Epping 
Middle/High School was also up for re-
accreditation and the voters approved 
funding for the two-year process.

2005: The school staff members are 
presently working diligently in com-
pleting the self-study process for the 
NEASC visitation due this October. 

Since 1992 the beginning of the 
first accreditation process, 3 coopera-
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tive planning committees, 2 coopera-
tive school district attempts, 1 elemen-
tary school addition, 1 high school 
building proposal, 1 long-term tuition 
agreement, 727 middle/high students, 
and almost 13 years have passed. The 
school district has made great strides 
to address the identified facility issues 
with the expanded cafeteria, new win-
dows, air-conditioning, and an eleva-
tor. A maintenance plan has also been 
developed to address regular mainte-
nance of all the district’s schools. Per 
the Budget Committee’s recommenda-
tion, these routine maintenance items 
have been included in the 2005–2006 
budget. There are bigger issues still 
outstanding, however. Inadequate in-
structional space and science labs, ex-
cessive demands on the gymnasium, 
poor acoustics in the music room, and 
a lack of storage space still remain. 
These issues need a bigger plan.

There is no question that it has 
been a struggle with plenty of hard 
work and disappointment for every-
one. Looking back I learned a couple 
of things sharing this journey with you. 
The first is that this was a journey that 
we had to make. The second and most 
important was the significance of his-
tory and tradition — the Epping Com-
munity is proud of their schools and 
wants to retain their uniqueness and 
small town character. 

The District is forging ahead while 
honoring the Epping tradition and has 
a plan, Phase 2 based on the 2004 
Master Plan’s recommendation, provid-
ing instructional space, state of the art 
science labs, an additional gymnasium, 
and an acoustic music room and stage 
area for immediate and future student 
programming using a small school con-
cept. It is important to note that our fa-
cility needs were evident back in 1992 
long before the Fremont students and 
will be evident when they are gone. 
Over these past years the high school 
has impacted the middle school, the 
middle school has moved into the el-
ementary school, and the elementary 
school has displaced the preschool to 
the Central School. The proposed plan 

is a district solution for all our schools 
— preschool, elementary school, mid-
dle school, and high school — incor-
porating all of the feedback received 
these past years. 

The Epping accreditation history 
is an interesting one with the Epping 
Community having much to be proud 
of. I believe that the new building pro-
posal addresses the accreditation facil-
ity issues and the space needs through-
out the district while maintaining what 
is special about Epping.

Barbara D. Munsey
Superintendent of Schools

Elementary School
Epping Elementary School started the 
year with another First Day program, 
inviting parents, guardians and com-
munity members to share in the start 
of the school year. Once again, over 
300 adults visited their children’s class-
es, met their teachers and attended an 
orientation session put on by school 
and community organizations such as 
the Title I staff, Epping Police and Fire 
Departments. Our school welcomed 
new staff members Liz Horbury (Grade 
4), Lisa Rowe (Grade 4), Rachel Pattee 
(Title I), Danielle Donahue (Speech 
Pathology), Laura Connelly (Home-
School Coordinator), Liz Becker and 
Deena Jenson (School Psychologist).

Space Problems Lead to Conditional 
Approval
Space problems at Epping Elementary 
have caused our school to lose its “Ap-
proved with Distinction” rating. In-
stead, the school has been “Condition-
ally Approved” by the New Hampshire 
Department of Education and given 
time to address its space problems. 
Our school has become overcrowded 
due to a number of factors: First, the 
Epping Middle School still houses its 
6th grade in the Elementary School, 
occupying four classrooms and a small 
service room. Second, meeting the 
requirements of the federal No Child 

Left Behind regulations has led to an 
increase in support services for Title I 
and Special Education. Third, reflecting 
a national trend, there has been an in-
crease in the number of students with 
very complicated special needs that re-
quire a space to provide services. 

Over the past two years our school 
has converted storage rooms, moved 
the preschool program out of the 
building and into SAU 14 building, and 
converted one classroom into a multi-
purpose room for special services. All 
this has placed a squeeze on space and 
reduced our ability to provide timely 
services to students. For example, 
moving the preschool program into the 
SAU 14 building reduces the amount 
of services our school provides. Now 
speech and language pathologists lose 
time serving students since they must 
travel back and forth between build-
ings — time that could be spent pro-
viding services if all our students were 
still located in one place. 

Epping Elementary School would 
benefit from the proposed addition 
to the middle-high school and would 
likely be able to accommodate the in-
creasingly diverse needs in spaces that 
are designed for people not books and 
custodial supplies.

Literacy Initiative
Epping Elementary has formed a Lit-
eracy Task Force made up of teachers, 
administrators, parents, librarians from 
our town’s Harvey Mitchell Library as 
well as University of New Hampshire 
professors to look at ways to improve 
student achievement in reading and 
writing. The school hopes to do for 
Language Arts what has been done 
for Mathematics, that is, create a plan 
for improving instruction and improv-
ing opportunities for parents and very 
young children to get access to high 
quality reading resources in Epping. 

The school has already taken some 
early steps in this process. Last sum-
mer, UNH Professor Paula Salvio con-
ducted a five-day workshop for over 
25 EES teachers on Balanced Literacy 
instruction. Teams of teachers are tak-
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ing graduate courses at the school in 
a program called “Learning Through 
Teaching” in which they observe each 
other’s classrooms and meet after 
school to discuss these observations. 
Last summer the school developed and 
ran its first “Kinder Kamp,” a four-day 
summer orientation to kindergarten to 
assist children with identified needs 
for extra help. The school also hired a 
second Title I reading tutor and is ex-
ploring the use of technology to help 
student reading.

Other Initiatives
The Wellness Committee and PTO have 
teamed up for healthy snacks at snack 
time. Teacher Nancy Bernard obtained 
a $1000 grant from the NH Cholesterol 
Foundation that is being used to sub-
sidize the cost of such items as cheese 
sticks and yogurt so that the PTO can 
still sell them at the regular rate of 25 
cents a snack. Led by fourth grade 
classes Epping Elementary teamed up 
with the NH Geographic Alliance to 
teach science and ecology through Ver-
micomposting. Students recycled food 
waste from the cafeteria and newspa-
pers from the library that were fed to 
worms who created rich soil to use in 
our school gardens.

Technology and Literacy at Epping 
Elementary School
Epping Elementary is the site of two 
new programs that use technology 
to improve reading. This fall Epping 
Elementary introduced Accelerated 
Reader, a new reading program that 
is based on computer technology, to 
help improve reading in grades two 
through five. If any of you remember 
the old SRA reading boxes you will 
see its similarity to Accelerated Reader. 
Students read real books and then take 
brief computerized tests on their com-
prehension. The results give students 
instant feedback on how well they are 
reading and help the librarian identify 
the type of book and reading level that 
is appropriate for the students. 

Grade 1 is taking part in a nation-
al study on the use of technology to 

help teach reading that is sponsored 
by the federal government. The school 
received 12 computers, software and 
training to try out a reading software 
program in two classrooms. The soft-
ware is used as one part of regular 
reading instruction in those classes. At 
the end of the year these students will 
be tested and the results will be com-
pared to classes where the technology 
was not used.

Artist in Residence Program
Once again, Epping students are taking 
part in the Artist in Residence program. 
Every K-5 student will have the oppor-
tunity to work with ceramic artist Rob 
Rossel to create tile murals that will 
complement the four gardens and sets 
of sculptures created during the last 
two residencies. The school will hold 
a “community clay night” in which 
family and community members will 
have an opportunity to come in and 
create a tile to put into the murals, or 
to take home. The Artist in Residence 
program is funded by a grant from the 
NH Council for the Arts, funds from 
the Epping School District, and money 
from assorted fund raisers conducted 
during the year. 

Award Winning Teachers
Several Epping Elementary School 
teachers have been recognized for 
their work on behalf of students. Last 
June, Grade 2 teacher and BSI Commit-
tee member, Barbara Demers was rec-
ognized as the WalMart Local Teacher 
of the Year and a check for $1,000 was 

presented to the school in her name. In 
September, she was chosen WalMart’s 
New Hampshire State Teacher of the 
Year and this time the school re-
ceived a $10,000 check in her name. 
The money has gone to purchase new 
technology, support the Artist-in-Resi-
dence program and to help train teach-
ers in effective reading and writing 
techniques. The Rockingham County 
Woodland Owners Association pre-
sented Grade 4 teacher Lisa Madison 
with their annual Educational Award 
for her work in environmental educa-
tion at our school. At the NH Coun-
cil for the Arts annual conference, art 
teacher Colleen Schmidt was selected 
as the Artist-in-Residence Coordinator 
of the year. Kindergarten teacher Robin 
Yergeau was recognized for her work 
in mathematics at the annual confer-
ence of Northeast Regional Alliance for 
Mathematics and Science Education in 
Newton, Massachusetts.

Enrichment Courses
After-school programs this year in-
cluded a Homework Club, Study Bud-
dies, Passport Around the World, Math 
Recovery, Adventure Club, French and 
Destination Imagination. Before-school 
programs include Jump Rope Club, 
Math Recovery, Friendship Club, Safety 
Skills and Library. 

Student Service Projects
Epping students conducted a number 
of service projects. Mrs. Harris’s grade 
4 class worked after school and made 
crafts to raise money for the SPCA. The 

Statistical Data: School Year 2003–2004

Average Daily
Membership

Average Daily
Attendance

Percent of
Attendance

Elementary 388.5 373.5 96.2

Middle School 266.6 254.9 95.6

High School 408.1 386.0 94.6

Kindergarten 31.5 29.7 94.1
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Student Council, under the direction of 
Mrs. Keeler and volunteer Elaine La-
mothe, organized a variety show for 
the tsunami victims of southern Asia. 
They also sent letters, pictures and 
Christmas cards to our troops in Iraq, 
conducted a food drive at Thanksgiv-
ing, collected tab tops for the Shriners, 
and box tops for school supplies, as 
well as conducted a brief fundraiser for 
the Exeter Area Chamber of Commerce 
Children’s Fund. Kindergarten classes 
joined in and did chores to donate to 
the Student Council effort. 

Continuous Teacher Training
Epping Elementary teachers take their 
training very seriously and participate 
in a wide variety of training directly 
geared to improving student learning. 
Twenty-five teachers studied Balanced 
Literacy instruction over the summer. 
Eight teachers are working with a sci-
ence consultant from the Northeast 
Regional Alliance to implement new 
units of science instruction. Thirteen 
more are participating in the Learn-
ing Through Teaching program men-
tioned earlier. Others have studied 
new assessment techniques in math-
ematics and science. 

Volunteers
For the second year in a row Epping 
Elementary was recognized as a Blue 
Ribbon School for the many, many vol-
unteers who help out at our school. 
Thanks to parent volunteer Abby Con-
stantineau and Guidance Counselor 
Toni Brown who recruited and trained 
new volunteers and managed the sched-
ules of the many veteran volunteers. 

Epping PTO
The PTO has been and continues to be 
a major supporter of Epping Elementa-
ry. Last year’s PTO fundraisers helped 
pay the cost of bus transportation for 
field trips, sponsor performances by a 
story teller and evening lectures for par-
ents. The PTO purchased and installed 
a new piece of playground equipment 
that includes a slide and miniature 
rock-climbing board. PTO volunteers 

operate a daily snack program, put on 
ice cream socials and occasional school 
dances. Thank you, PTO.

Many thanks to the dedicated peo-
ple — parents, teachers, custodians, 
aides, food service workers, office staff, 
and volunteers — who dedicate their 
work for the benefit of our students 
and who make this school a wonderful 
place to learn and grow. If you would 
like to see this dedicated staff work-
ing with great kids, please feel free to 
call our school at 679-8018 to arrange 
a visit. 

 
Mark Vallone
Epping Elementary School Principal

Middle/High School
Epping Middle High School opened 
the 2004–2005 school year with 702 
middle and high school students. 430 
students were enrolled in grades 9–12 
and 272 students made up our 6th, 7th 
and 8th grade. This is the last year that 
we will be bringing in students from 
the Fremont school system; however, 
we won’t see a significant decline for 
at least two more years. Our projected 
enrollment for next year is approxi-
mately 690 students. Post-secondary 
attendance was at 65% for the class of 
2004 and we continue to strive towards 
our vision of a post-secondary atten-
dance rate of 90% by 2007.

Epping Middle High School opened 
its doors in the fall of 2004 with a new 
polish and the focus on a much needed 
overhaul. We completed phase I of our 
five-year master plan which included 
the expansion and renovation of the caf-
eteria, renovation of the entrance foyer 
to the gymnasium, and construction of 
handicap accessible restroom facilities. 
We are in the midst of phase II and III 
for presentation to the town voters for 
approval on March 8, 2005. I am very 
excited about this project because it 
will meet the educational needs of our 
children, open up needed space in the 
elementary school, and provide a truly 
enhanced sense of pride among the 

kids, staff and members of the Epping 
community. The project includes pro-
viding the following improvements and 
upgrades:

A middle school annex to accommo-
date the 6th, 7th and 8th graders 

• This will provide us with a 
legitimate middle school model 
allowing us to present a “Best 
Practice” model of education.

• We will be able to meet middle 
school state standards in all areas 
including technology education, 
Family & Consumer Science 
and Health. Presently we do 
not have the facilities to provide 
these programs to middle school 
students.

• Move the 6th graders together 
with the 7th and 8th graders to 
provide a true middle school 
model.

Completion of new high school gym-
nasium facility

• This will allow us to offer more 
physical education opportunities 
for all our students.

• It will allow us to have adequate 
practice facilities so that our 
students are not practicing 
until 9:00 PM on school nights. 
This time should be spent on 
academics and family time.

• The gym will be large enough 
to accommodate all visitors for 
basketball games and other 
events. We have outgrown our 
present facility.

• This facility will be utilized by 
the community for a myriad of 
events including other basketball 
leagues, voting, town gatherings 
and cultural presentations.

• It will be a state of the art facility 
that will be designed with an 
important message; probably the 
primary facility that invites people 
from outside our community 
is the gymnasium during high 
school basketball games. The 
message will be clear: “We are 
proud of our kids, we are proud 
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of our town and welcome to 
Epping!”

Design of a state of the art science 
wing for the high school

• This will include the addition of 
two new laboratory classrooms 
and a renovation of two 
other rooms.

• This will allow us to 
provide a science program 
that will allow our students 
to compete equally with 
students of other New 
Hampshire high schools 
so that they will have 
the same post-secondary 
opportunities.

• The new and renovated 
rooms will also meet all 
state and national codes in 
terms of ventilation, safety 
resources and supporting 
resources including gas, 
electricity and water.

As I reach the mid-point 
of my third year of principal at 
Epping Middle High School I 
remain excited and energized 
with the focus and resolve to at-
tain the vision of delivering to 
the Epping community a “World 
Class School”. We have wonderful stu-
dents, an outstanding and dedicated 
staff and thoughtful and caring parents. 
There are several programs and initia-
tives in place to support our goals for 
academic success, enhancing the mo-
rale of students and staff and providing 
a safe environment for all members of 
the EMHS community. We are in the 
midst of our NEASC (New England 
Association of Schools and Colleges) 
reaccreditation process. This is an in-
tense two-year process that requires a 
tremendous contribution of time and 
energy from our faculty and culmi-
nates with an evaluation visitation in 
October of 2005. The process is te-
dious, meticulous and demanding but 
will be worth it with a result of a ten 
year reaccredidation after the fall visit. 
This fall we asked the NELMS (New 

England League of Middle Schools) 
organization to come in and evaluate 
our middle school. The result of that 
visit was a recommendation that we 
provide our students with a middle 
school facility physically designed and 
curriculum based for a “Best Practices” 

model. Focusing on morale we con-
tinue to promote our Student/Teacher 
Friendly Competitions, dances, assem-
blies and pep rallies. This year we had 
our first official “Homecoming Week-
end” which included a bonfire, games 
and competitions, a Dunk Tank, home 
games for volleyball, soccer and foot-
ball and great food!! The middle and 
high school student councils have be-
come re-energized and are providing 
the students with many opportunities 
to enjoy and celebrate their school ex-
perience.

Co-curricular activities are an es-
sential piece in completing a student’s 
school experience. Our students have 
been very active and have represented 
Epping with grace and class. We had a 
very successful fall season in athletics 
highlighted by our girls’ soccer team 

finishing the season ranked third in 
the state. The boy’s soccer and girls’ 
volleyball team also qualified for the 
post-season tournament. This was the 
first season that our football program 
participated at the NHIAA varsity level 
and they had an exiting and encour-

aging season. Several students from all 
four teams were chosen to all-state and 
all-area teams. The basketball teams are 
in full swing with the girls’ team pres-
ently ranked fourth in the state and the 
boys’ team working very aggressively 
towards a post-season spot. The Spirit 
team continues to improve dramatically 
every year and is expected to do very 
well in state competition in mid-Febru-
ary. We have several clubs that are very 
active allowing our students to partici-
pate in and network with many other 
students throughout the state. Active 
organizations include the Chess Club, 
Golf Club, Destination Imagination, 
Improv Club, Granite State Challenge, 
Outing Club, French Club, Art Club and 
Youth & Government. 

Our students are also making 
wonderful contributions to the com-

Fourth-grade students learn about recycling and ecology through their vermicomposting 
project with the NH Geographic Alliance. Photo by L. Madison.
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munity and excelling in the arts. Sev-
eral student-driven community service 
projects have been very successful in-
cluding National Honor Society service 
projects, the Locks of Love Program, 
Friends Helping Friends, Toys for Tots, 
Make-A-Wish Foundation, Denim Days, 
Big Brother/Big Sister Bowlathon and 
the Tsunami Relief Efforts. We have 
had students make significant contri-
butions to the New Hampshire music 
scene being selected to the All-State 
Classical Music Ensemble, Jazz Team, 
and Chorale Festival. Our top musi-
cians have also represented Epping 
at the All New-England Jazz Festival. 
Many of our students have actively par-
ticipated in our theatre productions. 
Presently, the middle school students 
are preparing for a production of “Bye-
Bye Birdie” in March.

Curriculum improvements and en-
hancements continue to be a central 
focus as we strive towards that goal of 
being a “World Class School”. An im-
portant component has been the en-
hancement of our AP program. This 
year we are offering AP Statistics and 
Ancient Civilizations. For the 2005–
2006 school-year we will be adding AP 
U.S History and Calculus and the plan 
is to add AP Biology, Art and English in 
2006–2007. Our Curriculum Coordina-
tor is working with middle school and 
high school faculty members to devel-
op a clear, cohesive, user friendly cur-
riculum that permeates across the K–12 
spectrum. All new faculty have been 
integrated into an effective mentoring 
program that will create a wonderful 
support base for these teachers. One of 
our greatest concerns is that we have 
a plan to keep top-notch new teachers 
to create a nice balance with our ex-
cellent veteran staff. Last year we also 
initiated an Advisor/Advisee program 
for 6th and 7th graders and this year 
expanded this plan to the 8th grade. 
Our goal is to incorporate this program 
throughout the high school by the fall 
of 2007. 

As I complete my third year as prin-
cipal at Epping Middle High School, I 
would like to express my thanks and 

gratitude to all the community mem-
bers in Epping who have been so 
helpful and supportive in our quest to 
promote success for all our kids. We 
have an outstanding group of kids, a 
gifted and dedicated staff and caring 
and loving parents. I am proud to trav-
el around the state letting the people 
of New Hampshire know that I am a 
member of the Epping school commu-
nity. I come to school every morning 
energized and excited about working 
with and supporting your kids. I firmly 
believe that every one of our kids can 
be successful and look forward to pro-
viding them with those opportunities 
for years to come.

Respectfully Submitted,
Michael L. Sanz
Epping Middle/High School Principal

Director of Curriculum 
& Instruction
The Epping School District continues 
to progress in the areas of curriculum 
and instruction with the continuation 
and evaluation of previous programs 
reported to the community over the 
last two years as well as with the in-
troduction of new initiatives during the 
2004–05 school year. This annual re-
port highlights several of the areas that 
best represent our efforts.

Ongoing Initiatives
As reported last year, several depart-
ments at Epping Middle High School 
as well as the Grade 2 teaching team 
piloted curriculum mapping. The 
results of that effort are a consensus 
math map for the second grade that 
coordinates math instruction between 
teachers and classroom that will best 
ensure students are receiving a similar 
experience. Middle school science staff 
presented their maps to the School 
Board and demonstrated the features 
of the web-based mapping program 
to inform instruction, and to more ef-
fectively coordinate science between 

grade levels. Ultimately, mapping will 
be the instrument for articulating and 
coordinating our curriculum PreK–12 
as an ongoing process.

This year, all grade level teams at 
the Elementary School are working on 
their consensus math maps, which will 
be available for the public to view on 
the school’s website by the end of this 
year. Epping Middle High School has 
been working on a form of mapping 
for the past three years in preparation 
for the NEASC accreditation visit dur-
ing the 2005–06 school year. Maps for 
all subject areas, grades 6–12, will be 
posted on EMHS’ website as of the end 
of this school year. The advantages of 
mapping are many, but the more im-
mediate benefits include better com-
munication regarding curriculum be-
tween teachers, as well as between 
educators, parents, and the commu-
nity at-large. Mapping also eliminates 
the notion that curriculum is static and 
only updated periodically. Additional-
ly, mapping will provide opportunities 
to better personalize and address cur-
riculum needs for groups or cohorts of 
students as they progress through the 
Epping School District.

Mr. Vallone and the Elementary 
staff have completed the process for 
implementing Everyday Math into 
the school’s curriculum and we are 
monitoring its use and effectiveness 
through the mapping process, and lo-
cal and state assessments. To provide 
continuity and pursue best math prac-
tices, we’ve adopted Mathscape as a 
standards based math curriculum for 
grades 6–8. The Mathscape decision 
was based on our middle and high 
school math teachers investigating the 
program through workshop presenta-
tions at UNH and visits to other school 
districts using the curriculum. Train-
ing for our teachers was provided last 
spring and summer, and there have 
been ongoing, collaborative training 
opportunities throughout the school 
year with other school districts.

New Initiatives 
This past summer, the Elementary staff 
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participated in a Balanced Literacy 
Institute conducted by Dr. Paula Salvio, 
Director of the Literacy and School-
ing program at the University of New 
Hampshire. That effort was followed up 
with Mr. Vallone and his staff forming 
a Literacy Task Force to best address 
the school’s needs, and implement best 
practices for literacy by using a similar 
process for adopting Everyday Math. 
The task force has met several times; 
and has conducted a staff survey to as-
sess literacy instruction and activities 
being done at the Elementary School 
as well as identify specific staff train-
ing needs to achieve a balanced liter-
acy model in all classrooms. Teachers 
have continued to work with Dr. Salvio 
as well as with other UNH instructors 
through the Learning Through Teach-
ing program, which closely examines 
and supports teachers’ classroom lit-
eracy practices with students.

Teacher and Administrative 
Professional Development and 
Assessment
The District continues to offer on site 
professional development to support 
both the curriculum mapping process 
and literacy, including areas like read-
ing/writing workshop, writing across 
the curriculum, differentiated instruc-
tion, and portfolios and assessment. 
Over the past two years, there have 
been over 40 teachers taking UNH 
courses on site. These courses are 
tailored to and directly support class-
room instruction; and have had teach-
er representation from the elementary, 
middle, and high school staffs. Sub-
ject areas have included: English and 
language arts, foreign language, art, 
science, math, social studies, music, 
special education, and virtually all el-
ementary grade levels. 

This year administrators from the 
central office and both schools are 
taking a Portfolios and Assessment 
course, where they are immersed in 
various aspects of literacy that will 
help them support teachers and stu-
dents in this area. The course will also 
inform them of the use of portfolios 

as an assessment tool for teaching and 
learning. Administrators and teachers, 
who have previously taken the portfo-
lio course, will join together to create a 
collaborative use of portfolios that will 
eventually connect adult and student 
learning in our schools.

Finally, the District has participated 
in a grant funded Teacher Mentoring 
Program this year that has replaced 
our own in-district program from the 
previous two years. The Seacoast Pro-
fessional Development Center applied 
for and received a 3-year grant that sup-
ports training for our mentoring teach-
ers over the summer and throughout 
the school year. As an administrative 
team, we have identified that reducing 
the staff turnover is a critical compo-
nent to any school improvement ef-
forts. This current mentoring program 
provides a level of training that should 
help in the effort to retain newly hired 
staff. 

I would like to thank Superinten-
dent Munsey and the Epping School 
Board for their continued support, as 
well as the principals and teachers who 
put in enormous amounts of time and 
effort on behalf of students. I would 
also like to thank Jon Altbergs who 
served as Curriculum Coordinator at 
EMHS this year in my absence. Mr. Alt-
bergs has done an excellent job with 
facilitating our curriculum writing and 
mapping efforts, and has worked with 
a variety of departments to review cur-
riculum and assessment issues that are 
linked to student achievement.

Respectfully Submitted,
Gary Tirone
Director of Curriculum & Instruction

Director of Special 
Services 
The Epping Special Education depart-
ment opened the school year working 
on literacy initiatives to increase student 
learning and achievement for students 
with disabilities in compliance with No 

Child Left Behind (NCLB), N.H. Rules 
for the Education of Children with Dis-
abilities and the Individuals with Dis-
abilities Act (IDEA).

The Special Education staff con-
tinues to move forward with their col-
laborative curriculum efforts currently 
being developed and mapped in both 
schools. Additionally the staff contin-
ues to work on programs that support 
school-to-work options, minimizing 
school drop out rates, and increased 
participation in post-secondary op-
tions for students with disabilities. 
The staff is to be commended for their 
creative approach to finding effective 
ways to deal with space constraints as 
they provide high quality instruction in 
both buildings. 

As of December 31, 2004, 184 
Epping students with disabilities were 
being provided special services. At 
the Elementary school level 15% of 
the Epping Students were identified 
as having an educational disability. In 
the Middle High School, 15% of Epping 
students are identified. 

The Epping School Special Edu-
cation Department provides in-house 
services such as speech and language 
therapy, occupational therapy, behav-
ioral consultation with our in-school 
psychologist, support services from 
our adjustment counselor and adven-
ture-based counselor. We continue to 
provide high quality evaluations within 
the district with limited outside con-
tracts. We provide services for physical 
therapy through a certified contracted 
employee. Itinerant teachers such as 
teachers for the hearing impaired or 
visually impaired are contracted as 
needed.

I would like to thank the parents, 
staff, superintendent, and school board 
for the enormous amount of time and 
effort given on behalf of all Epping stu-
dents. It is a pleasure to serve a town 
that continuously supports its educa-
tional community. 

Respectfully submitted, 
Catherine Zylinski 
Director of Special Services
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Overview
In March of 2003, the Epping School 
Board was in receipt of a February 28, 
2003 letter from the New England As-
sociation of Schools & Colleges, Com-
mission on Public Secondary Schools 
(attachment 1) that placed the Epping 
Middle-High School on warning for 
concerns regarding its adherence to 
Commission standards. Several areas 
highlighted in the letter dealt with fa-
cility issues. In the summer of 2003 an 
ad hoc group consisting of two school 
board members, the Epping Schools 
facility manager and two community 
members met to discuss the findings in 
the letter and how best to address the 
issues. From that ad hoc group a rec-
ommendation was made to the School 
Board to establish a Facilities Commit-
tee to create an Epping School Facili-
ties Master Plan for the community. On 
August 14, 2003, the School Board for-
mally organized the School Facilities 
Committee with the following charter:

“To recommend a long-term facili-
ties plan for additional instructional 
and recreational space using a mul-
tiple phase approach per Epping School 
District Three-Year Plan”

Through recruitment via local me-
dia channels, community members vol-
unteered their time and effort towards 
making the charter a reality. From Sep-
tember 2003 to March 2004 they cre-
ated the Epping School Facilities Mas-
ter Plan that is presented to the Epping 
School Board and the Epping Commu-
nity on the following pages. The mem-
bers of the Committee were:

Mrs. Colleen Schmidt
Mrs. Teresa Kucera
Mrs. Cathy Tucker
Mr. George Kimball
Mr. Gary MacLeay
Mr. Scott Booth
Mr. Jeff Nollet

Mr. Joe Foley
Mr. Bob Lonek

(Mrs. Robin O’Day, Mr. Mike Sanz and 
Mr. Mike Brazil also contributed their 
time at meetings.)

The committee would like to thank 
the community of Epping for their in-
put during the process and is pleased 
to present a blueprint for future growth 
of our Epping School Facilities in this 
document.

“The ox plows slowly, but the earth is 
patient.” — Unknown

History of Existing School Facilities
The Epping School District currently 
consists of three buildings (Attachment 
2). The first building is currently oc-
cupied by the SAU #14 administrative 
staff and also houses the Head-Start 
program. This building was previously 
used as an Elementary School before it 
no longer became a viable facility for 
that use.

The second building is the current 
Middle/High School complex. It was 
originally built in 1964 and was called 
the Carrie Odiorne Junior School and 
housed grades 7 and 8. The cost to 
construct the building was $170,000. In 
1968 a gymnasium/classroom addition 
was built onto the existing school at a 
cost of $150,000. In 1979 the final addi-
tion to the existing school was added 
at a cost of $1,700,000. The school at 
that time housed grades 5 through 12 
with a student population of 487 and 
a capacity of 550. In 2001 a two-class-
room portable unit was added.

The third building is the current 
Elementary School, which was built in 
1988. When completed the 5th grade 
was moved from the Middle/High 
School to the new Elementary School. 
In 1999 an addition was added to the 
school at a cost of $900,000 and 6th 
grade students were moved into the 
Elementary School because of space 

problems at the Middle/High School. 
Capacity for the Elementary School is 
500 students.

In addition to the buildings the 
Epping School District has one softball 
field, one baseball field and one multi-
purpose field behind the existing Ele-
mentary and Middle/High Schools and 
one multi-purpose field behind the SAU 
building for use by the various school 
and community athletic programs. 

In 1998 the School Board contract-
ed out a feasibility and cost study for El-
ementary and Middle/High School ad-
ditions. The voters of Epping approved 
the Elementary additions and improve-
ments at a cost of $900,000. The Mid-
dle/High School additions and improve-
ments were estimated at $8,000,000 
(renovate existing, additions, gym/café, 
science classroom upgrades, auditorium 
and kitchen equipment). 

In 1999 the voters agreed to form a 
Cooperative agreement with the neigh-
boring town of Fremont to explore a 
Cooperative High School building to 
benefit both communities. The Coop-
erative School Board retained Berard 
Masse to conduct an educational and 
facilities needs analysis in order to de-
velop a program of spaces for the pro-
posed Cooperative High School. With 
the firm of Keyes Associates and Hutter 
Construction, the Site Review Commit-
tee and Building Committee developed 
proposals for both the site and buildings 
for the two communities to approve.

In March of 2000 the first vote for 
this Cooperative High School received 
a majority vote but failed to receive 
the necessary 2/3rds vote to pass. On 
September 28, 2000 the firm of Keyes 
Associates provided the School Board 
with a Feasibility Study of the Middle/
High School facilities. In that study the 
deteriorating condition of many areas 
of the school were highlighted.

In 2001 the final year of the Co-
operative agreement, the Cooperative 

Facilities Master Plan Report 
March 2004
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High School failed to meet the 2/3rds 
requirement by 5 votes. On December 
17, 2001, Yeadon Associates supplied 
the School Board with recommenda-
tions to improve the existing heating, 
ventilating and air conditioning sys-
tems in both schools and reviewed the 
mechanical plans. In June 2001 a spe-
cial district meeting was held to vote 
on whether to purchase the Williams 
property. This vote failed.

In 2002, the School Board put 
before the voters a new High School 
building that would be just for Epping 
students as the Cooperative agreement 
had expired. This warrant article was 
soundly defeated. Additionally, two 
warrant articles were put before the 
voters to expend funds for renovations 
to the HVAC system and replace win-
dows. Both of these warrant articles 
passed. In May of 2002 Berard Masse 
was again hired by the School Board to 
update the 4 year-old educational pro-
gram and facility needs for the Middle/
High School.

In 2003 a warrant article was pro-
posed to fund the continued replace-
ment of windows in the Middle/High 
School, which again was voted on fa-
vorably by the community. Also in 2003 
Epping voters agreed to purchase 20 
additional acres of land for future use. 
This brought the total acreage at the El-
ementary and Middle/High School com-
plex to roughly 49 acres. In February of 
2003, the New England Association of 
Schools and Colleges Commission on 
Public Secondary and Schools placed 
the Middle/High School on warning for 
concerns regarding its adherence to the 
commission standards (attachment 1). 
The commission highlighted many fa-
cility shortfalls within the school. The 
New Hampshire Department of Public 
Schools of the Department of Educa-
tion (DOE) notified the Epping School 
District that they were in jeopardy of 
losing their approval and funding un-
less the district took immediate steps 
to correct deficiencies (attachment 2). 
The DOE holds each district account-
able to a set of minimum standards 
covering all facets of education such 

as programs, facilities, class size staff-
ing and other categories that impact 
the quality of a student’s education in 
New Hampshire. In September of 2003 
the School Board retained David L. 
Vincent, a land surveyor to survey the 
existing school property and provide 
an existing conditions survey, which 
was used by the Facilities Committee 
to plot out present and future locations 
of buildings on the site.

Current population demographics 
and future projections
As of 2002, the New Hampshire office of 
State Planning showed a population of 
5,786 residents in Epping. As of March 
2004, there are 472 students attending 
Pre K through 5th grade and 553 stu-
dents in grades 6 through 12 (please 
note: the Facilities Committee as of this 
compilation is aware of the successful 
vote concerning Fremont students and 
their impending departure to Sanborn 
High School over the next 3 years. We 
have not included their student num-
bers in this report). In the 2002 report 
by Berard Masse commissioned by the 
School Board, they predicted the fol-
lowing populations:

School Year 1-Yr Grade 
Progression

3-Yr Weighted 
Progression

Grades 1-5*

2004–5 435 417

2007–8 412 388

2011–12 425 402

Grades 6-8

2004–5 257 266

2007–8 272 267

2011–12 250 239

Grades 9-12

2004–5 290 304

2007–8 302 326

2011–12 370 348

*Please note this does not include K or Pre-K. In 

March of 2004 there were 91 students enrolled in K 

and Pre-K.

In the 2002 report by Berard Masse 
they expected total Epping student 
population in grades 6–12 to fluctu-
ate between 570 and 590 showing a 
modest increase in 2007–8 to 593 stu-

dents and then tapering off to around 
587 students in 2011–12 where they 
predicted it would remain steady. The 
Masse group (while excluding K and 
Pre-K) projected relatively flat growth 
in the Elementary sector. 

The figures estimated by the Mr. 
Masse in the 2002 report were cor-
roborated in January of 2004 when the 
School Board commissioned Mr. Peter 
Francese to speak before the board in 
regards to future demographics and 
the Epping School District. Mr. Fran-
cese also predicted very little growth 
in the future population of the Epping 
Schools. A very modest 1 or 2% growth 
rate at most is all he recommended to 
be considered.

Based on the two assessments of 
independent reports and the current 
population at each school, the Facility 
Committee felt comfortable with creat-
ing a master plan based on a popu-
lation figure of 520 students in grades 
pre-K through 5 and a population fig-
ure of 590 students in grades 6–12.

Data Gathering and Facilities Survey
In an effort to put together the best pos-
sible Master Plan, the committee took 
advantage of information gained from 
previous school building proposals, 
past school reports noted in sections 
1 and 2, past Annual Town Reports, 
site visits to new schools, information 
requested from the current school prin-
cipals, the NEASC report and a com-
munity survey.

Using information from previous 
attempts at constructing schools within 
Epping, the Facilities Committee tried 
to get some sense of previous voter sen-
timents in regards to funding building 
initiatives. Because of the changing na-
ture of the Epping community (rural to 
middle class) and voting requirements, 
it was difficult to establish a common 
ground as to why some building initia-
tives passed while others failed. Despite 
having a majority vote for the Coopera-
tive High School on both occasions the 
necessary 2/3 requirement was not met 
causing defeat. The community defeat-
ed the Epping High School initiative in 
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2002 overwhelmingly. Additionally, in 
both facility studies conducted in 2000 
and 2002, both organizations (Keyes 
Associates and Berard Masse) could 
not come to a conclusive recommenda-
tion based on existing conditions as to 
which were the most prudent course 
of action to take (renovation or new 
building). Without clear-cut documen-
tation to support the courses of action 
chosen by the various School Boards to 
pursue a new High School by impartial 
professionals, this too may have cre-
ated seeds of doubt with the voters.

In preliminary discussions within 
the Facilities Committee it became evi-
dent that with the findings from both 
the NEASC report, the DOE and from 
additional input from the School Prin-
cipals, the number one need for the 
committee to address was increasing 
the availability of classrooms at the 
Middle/High School. Towards meeting 
this goal two options were discussed: 
adding on to the existing structure or 
building a stand-alone classroom ad-
dition. The committee was fortunate 
enough to learn that Souhegan High 
School in New Hampshire had just 
completed a new annex/addition to 
their high school that added space for 
500 students. A site visit was arranged 
and members of the committee were 
able to tour this $5.6 million dollar fa-
cility. The architectural firm of Laval-
lee/Brensiger provided the committee 
with the plans of this facility (attach-
ment 4), which proved to be of great 
benefit in conceptualizing a potential 
addition, as well as, the cost for such 
a facility. 

The committee then created an 
Epping School Facilities Survey (attach-
ment 5) that was sent to each household 
in Epping, to get community feedback 
and guidance in regards to the creation 
of the Master Plan. Overwhelmingly re-
spondents supported the number one 
priority identified by NEASC, DOE and 
our Principals; the need for additional 
classrooms was the top choice by a 4 
to 1 margin. Additionally:

• 87% of the respondents said that 
quality facilities were important in 

education
• 92% believed that there was a 

space crisis in the current MS/HS 
with almost half stating the reason 
as being that the problem has 
been growing. 

• Surprisingly, over 53% of the 
respondents said they would 
support a renovation project up to 
$14 million dollars. 

• 65% also stated that they believe 
the 6th graders should be part of 
the middle school (grades 6–8), 
not part of the elementary school. 

• 3/4ths of the respondents were 
also in favor of pursuing various 
agreements with other towns to 
help lower the costs of future 
construction/renovations.

The final factor influencing the 
Master Plan was the NEASC report (at-
tachment 1) that highlighted the limit-
ed space for special education classes; 
the housing of the sixth graders in the 
elementary school; inability to expand 
programs because of lack of space; in-
adequate cafeteria space; inadequate 
conference and office space; lack of 
permanent classrooms for art teach-
ers; lack of appropriate space for many 
classes including science labs and the 
deplorable conditions of the girls’ and 
boys’ locker rooms off the gymnasi-
um.

Assumptions made in creating the 
Master Plan
The committee’s main concentration 
during the creation of this Master Plan 
was on future buildings and facility 
needs as they relate to existing condi-
tions and potential growth within the 
community. We also wanted to ensure 
that all phases of the Master Plan were 
cohesive and would not be compro-
mised or made obsolete when future 
phases were implemented. The com-
mittee also recognized the need to con-
tinue the upgrades and renovations at 
the two existing schools. Every effort by 
the School Board, working closely with 
their facility manager and past condi-
tion reports, should be made to correct 

deficiencies and prolong the life of the 
buildings through periodic renovation 
projects. In order to do this on a regu-
lar basis as required by the DOE and 
starting in 2005, the Facilities Com-
mittee recommends a ‘punch-list’ 
be created to upgrade the current 
deficiencies at both schools and the 
costs to correct these items should 
be budgeted. A good example of this 
is the replacement of windows within 
the high school over the past two years 
through warrant articles. Some of the 
known needs within the buildings that 
the committee and previous reports 
recommend for continued oversight 
are: Air conditioning/HVAC improve-
ments; window replacement; boiler 
replacement; upgrade toilets; replace 
carpeting; ADA code compliance; roof 
replacement; science lab upgrades; as-
bestos floor tile removal and any other 
necessary upgrades.

Discussions on the future use of 
the current SAU 14 School Building did 
occur however, it was determined that 
the complexity of the issues within that 
building was beyond the scope of this 
committee. The Facilities Committee 
recommends that the School Board 
form in the near future a separate 
committee to study the best possi-
ble uses for the SAU 14 building.

Recommended 2003/4 Facility 
Improvements
Please note: the compilation of this fi-
nal report for the School Board has tak-
en place after the March 2004 Epping 
Elections and Warrant Article Vote. The 
committee is thrilled that both Master 
Plan items put forth before the voters 
were overwhelmingly approved. The 
School Cafeteria Renovation was ap-
proved by a 1,241 to 209 vote and the 
Multi-Purpose Sports Fields and Track 
Project was approved by a 1,199 to 250 
margin.

As the overall Master Plan was 
being developed, it became apparent 
early to the committee that in order 
to put anything before the voters of 
Epping for consideration in 2004, that 
any major project including classroom 
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additions, would require 
much more information 
and detail within a finite 
period. The committee re-
luctantly accepted the time 
constraints as being to pro-
hibitive in creating a viable 
and comprehensive plan 
for the voters to absorb in 
such a short period of time. 
Because we thought class-
room additions would be 
the cornerstone to the Mas-
ter Plan, we felt it would be 
wise to err on the side of 
caution. We prioritized oth-
er improvements that would 
still benefit the Master Plan 
without compromising fu-
ture facility improvements 
and yet could be realisti-
cally attainable within the 
required time frame for 
submitting warrant articles 
for consideration by voters 
in March of 2004.

Our first recommendation for voter 
approval was to renovate the exist-
ing high school cafeteria. The cafete-
ria was built in 1968 and has been 
cited in numerous reports and by the 
Fire Marshall as being inadequate. At 
present students are being forced to 
eat in the adjacent hallways because 
the space cannot hold the number of 
students who need to eat during the 
lunch periods. In addition to increasing 
the size of the cafeteria by expanding 
into the adjacent hallway and parking 
lot area, the committee recommended 
renovating the existing bathrooms, 
which are outdated and small and do 
not meet State nor Federal accessibility 
standards, adding a new handicap ac-
cessible front entrance, and adding a 
small meeting room at the rear of the 
existing kitchen area (attachment 6). 
Regardless of future additions, the ex-
pansion of the cafeteria is necessary to 
take care of the current and projected 
population of the school.

Our second recommendation for 
voter consideration was to incorporate 
the multi-purpose sports fields and 

track project into the Master Plan (at-
tachment 7). This project will help al-
leviate the overcrowded field situation 
for the various school athletic teams as 
well as, community athletic leagues and 
teams. Additionally, parking that will 
be adjacent to the fields will be avail-
able to help solve the parking shortage 
in the school complex area.

Recommended 2004/5 Facility 
Improvements
The Facilities Committee would 
recommend pursuing three facility 
improvements via warrant article 
votes in 2005. The first and foremost 
is the classroom annex/addition to 
the existing Middle/High School 
(attachment 8). We are proposing the 
site location for this building be where 
the existing school softball field is lo-
cated. Because of the survey results in 
regards to where 6th graders should be 
located, we believe that this building 
should become a stand alone Middle 
School that will house 6th through 8th 
grade students along with staff offices, 
administrative offices, meeting spaces 

and a small ancillary cafeteria. The 
classrooms should be designed to high 
school area standards to provide flex-
ibility of use. In addition we feel it is 
very important that this facility be de-
signed for community use during eve-
ning and summer hours when school is 
not in session. The Souhegan addition 
(attachment 4) is a good model from 
which to base the new addition on. 
This addition would address the num-
ber one need within the school district 
of additional classrooms, plus enhance 
curriculum opportunities, meeting 
space, staff space and the 6th grade-
housing dilemma. We are recommend-
ing that the new addition be able to 
accommodate at a minimum 400 stu-
dents which will allow future growth 
if needed. The addition will also allow 
the portable classroom units to be re-
moved realizing a savings of approxi-
mately $20,000 per year. The commit-
tee recommends that a new Middle 
School Building Committee should 
be chartered by the school board 
by the end of April 2004 and consist 
of at a minimum: a School Board 

Sculptor Emile Birch helps art teacher Colleen Schmidt and students pour concrete into forms for 
garden benches as part of the Artist in Residence Program. Photo by L. Madison.
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member, school administration, 
teachers, students and community 
members. The goal of this committee 
should be to formulate a viable Middle 
School Annex/Addition that should 
be ready for presentation to the com-
munity by October 1, 2004 so that the 
School Board will have adequate time 
to publicize and present the proposal 
to the voters of the community. 

The second warrant article that 
we recommend pursuing for 2005 
is a gymnasium expansion to the 
existing Middle/High School (at-
tachment 9). As noted in the NEASC 
report our locker rooms were catego-
rized as deplorable. In addition be-
cause of the physical size of the ex-
isting gymnasium, Physical Education 
classes can only be offered to a small 
portion of the MS/HS student body at 
any one time. The expansion would 
incorporate building two additional 
courts onto the east side of the existing 
gymnasium and new locker room facil-
ities. The potential also exists to add a 
weight room and classroom within the 
expanded facility. To realize savings 
we recommend that the firm selected 
to design the Middle School Annex/Ad-
dition also design and provide cost es-
timates for this expansion project. This 
will enable the district to construct the 
gymnasium project in another year if 
the cost is too prohibitive. Again like 
the Middle School Annex/Addition, this 
project will also benefit the many ath-
letic programs within the community 
and should be created with community 
use incorporated in the design.

The third warrant that the com-
mittee recommends in 2005 is the 
purchase of the Allen property (ad-
jacent to the southwest corner of 
the existing school property). This 
property would allow for greater ac-
cessibility to the school property as a 
whole and better traffic flow through-
out for normal and emergency traffic. 
While it is recognized that Prescott 
Road is heavily traveled, the long front-
age of the Allen property allows for 

reconfiguration of the entrance for in-
creased safety and traffic flow. 

Recommended Future Facility 
Improvements
The remaining facility recommen-
dations to the Master Plan would 
benefit the community at any time 
upon the decision to go forth with 
the projects.

The first facility is an Auditorium 
located between the existing Elemen-
tary School and MS/HS buildings (at-
tachment 10). The auditorium would 
seat 400–500 students and would be 
used by both schools for assemblies, 
concerts and plays. At the rear of the 
auditorium would be classroom space 
for the band, choral, art and theater 
curriculums to be held. The audito-
rium would also provide the Elemen-
tary School with direct access to the 
proposed Middle/High School Gymna-
sium. The main entrance to the audito-
rium would face towards the existing 
large parking in front of the Elemen-
tary School to take advantage of that 
lot during performances.

The second facility is a small gym 
addition to the existing Elementary 
School that would be attached to the 
current multi-purpose room (attach-
ment 11). This would allow the ES Physi-
cal Education program to be conducted 
throughout the day without having to 
share with the cafeteria function of the 
ES in the Multi-purpose room.

The third facility is a new class-
room addition that would be built if the 
student population increases at the El-
ementary School. This addition (attach-
ment 12) would be built on the existing 
field adjacent to the Elementary School 
and would be designed to house the 
PreK through 2nd grade population. 
The existing Elementary School would 
become grades 3 through 5. 

The fourth and final facility of the 
Master Plan is a new 600–900 student 
stand alone High School or Middle 
School (attachment 13) to be built on 
the land adjacent to and north of the 

proposed athletic fields. This facility 
would be built if the student popula-
tion dramatically increases beyond pro-
jections, with the existing High School 
becoming either a Middle School or re-
maining as the High School.

Conclusion
As stated in a previous facility report, 
the current site location is ideal as a 
central location within our communi-
ty. With the purchase of 20 additional 
acres by the community in 2003 and 
the hoped for purchase of the addi-
tional 5 acres in 2005, the Facilities 
Committee has chosen to continue to 
use this centrally located site in creat-
ing the Epping School District Facilities 
Master Plan. We are very excited that 
our recommendations will fit comfort-
ably within the footprint of the exist-
ing site, maintaining the ‘Community 
School Complex’ atmosphere (attach-
ment 14).

With the overwhelming support 
for the two facility issues on the 2004 
ballot, we are excited that the commu-
nity was willing to support the first two 
initiatives in the Master Plan.

The Middle School Annex/Addition 
is the next major need for our school 
district and the community. With prop-
er planning and input from design pro-
fessional, the community, the school 
staff, and administrators, we hope that 
the School Board will be able to suc-
cessfully present this addition to the 
voters in 2005. Of all the initiatives dis-
cussed in this Master Plan, this Annex/
Addition is the cornerstone to maintain 
quality educational facilities within our 
community now and for the future.

The remaining items on our Master 
Plan can be addressed as the growth 
of our community becomes clearer in 
the future.

The committee will leave you with 
this ‘building’ thought…

“All real education is the architecture 
of the soul.” — William Bennett



2004 Annual Report Epping School District

79

Attachment 1: NEASC Letter of February 28, 2003



Epping School District 2004 Annual Report

80

Attachment 1 (continued)
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Attachment 2: NHDOE Letters of January 21, 2004 and January 23, 2003
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Attachment 2: (continued)
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Attachment 3: Facilities Layout of Existing School Property
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Attachment 4: Souhegan HS Addition Layout
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Attachment 5: Community Survey
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Attachment 5 (continued)
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Attachment 5 (continued)
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Attachment 6: Proposed School Cafeteria Layout
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Attachment 7: Proposed Sports Fields Layout
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Attachment 8: Proposed Middle School Annex/Addition Layout
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Attachment 9: Proposed MS/HS Gymnasium Addition Layout
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Attachment 10: Proposed Auditorium Layout
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Attachment 11: Proposed Elementary School Classroom Addition
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Attachment 12: Proposed Elementary School Gymnasium Addition
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Attachment 13: Proposed New School Layout
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Attachment 14: Overall School Site Master Plan
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2004 Ballot Results
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2004 Ballot Results
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August/September (23 days)
M T W TH F
 23* 24 25 26

29 30 31 1 2
5 6 7 8 9

12 13 14 15 16
19 20 21 22 23
26 27 28 29 30

*Elementary Teachers Only
8/29 — First day for students

October (19 days)
SU M T W TH F
2* 3 4 5 6 7

10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
31

*Sunday, 10/2 NEASC In-Service — EMH Teachers Only

November (17 days)
M T W TH F

1 2 3 4
7 8 9 10 11

14 15 16 17 18
21 22 Thanksgiving Holiday
28 39 30

December (16 days)
M T W TH F

1 2
5 6 7 8 9

12 13 14 15 16
19 20 21 22 23
HOLIDAY VACATION 12/23/05–1/2/06

January (20 days)
M T W TH F
2 3 4 5 6
9 10 11 12 13

16 17 18 19 20
23 24 25 26 27
30 31

Legend: ■ Teacher Workday —  No School for students, 
unless noted otherwise.

 ■ Vacation Days / Holidays — No School

February (18 days)
M T W TH F

1 2 3
6 7 8 9 10

13 14 15 16 17
20 21 22 23 24
W I N T E R  V A C A T I O N

March (19 days EMH) (20 days Elem.)
M T W TH F
6 7 8 9 10

13 14* 15 16 17
20 21 22 23 24
27 28 29 30 31

*NO SCHOOL: Middle/High Only (Voting)
— Elementary Students and Staff In

April (15 days EMH) (14 days Elem.)
M T W TH F
3 4 5 6 7

10 11 12 13 14*
17 18 19 20 21
S P R I N G  V A C A T I O N

*NO SCHOOL: Elementary School Only — 
Middle/High School Students and Staff In

May (22 days)
M T W TH F
1 2 3 4 5
8 9 10 11 12

15 16 17 18 19
22 23 24 25 26
29 30 31

June (11 days)
M T W TH F

1 2
5 6 7 8 9

12 13 14 15 16
19 20 21 22 23
26 27 28 29 30

6/15 — Last day if no cancellations

Total days for teachers: 187
Total days for students: 180

Epping School Calendar 2005–06
Approved 1/13/05
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2005–2006 School District Budget
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To the inhabitants of the School 
District in the Town of Epping, 
New Hampshire, qualified to 

vote in District affairs: You are hereby 
notified of the Annual Epping School 
District Meeting.

The first session, for the transac-
tion of all business other than voting 
by official ballot, shall be held Thurs-
day, February 10, 2005 at 7:00 p.m. in 
the Epping Gymnasium, Epping Mid-
dle/High School. The first session shall 
consist of explanation, discussion, and 
debate of each warrant article. Warrant 
articles may be amended, subject to 
the following limitations:

a) Warrant articles whose wording 
is prescribed by law shall not 
be amended.

b) Warrant articles that are amend-
ed shall be placed on the offi-
cial ballot for a final vote on the 
main motion, as amended.

The second session of the annual 
meeting, to vote on questions required 
by law to be inserted on said official 
ballot, and to vote on all warrant ar-
ticles from the first session on official 
ballot, shall be held Tuesday, March 8, 
2005 at the Epping Gymnasium, Epping 
Middle/High School. The polls shall be 
open from 8:00 a.m. to 7:00 p.m. 

Article 1: To see if the Epping School 
District will vote to raise and appro-
priate up to and not to exceed the 
sum of Twelve Million, Five Hundred 
Thousand dollars ($12,500,000) for the 
construction and original equipping of 
a middle school addition and a high 
school gymnasium, the renovation of 
the high school science labs and the 
creation of a stage area for the middle 
and high schools, and the payment of 
associated legal and bonding costs, to 

authorize the school board to apply for, 
obtain and accept federal, state or oth-
er aid, if any, which may be available 
and to comply with all laws applicable 
to such purchase, to authorize the issu-
ance of not more than $12,500,000 of 
bonds or notes in accordance with the 
provisions of the Municipal Finance 
Act (RSA Chapter 33), to authorize 
the school board to issue and negoti-
ate such bonds or notes and to deter-
mine the rate of interest thereon and 
the maturity and other terms thereof, 
and furthermore to appropriate an ad-
ditional sum of $354,167 for the 2005-
2006 bond payment. Said project ($ 
12,500,000 Gross Budget) is estimat-
ed to be offset by state building aid 
of up to 40% over the term of the 
bond ($5,000,000 Gross Revenue), 
with the net gross impact of expen-
diture minus revenue of $7,500,000, 
not including bond interest costs 
and offsetting impact fee and bond 
investment revenue. (3/5-ballot vote 
required) 
Recommended by the Epping School Board
Recommended by the Epping Budget Committee

Article 2: To see if the Epping School 
District will vote to raise and appropri-
ate up to the sum of one hundred-fif-
teen thousand dollars ($115,000) for the 
purchase of 5.9 acres more or less of 
land (Map 22 Lot 49) abutting the exist-
ing school site, the legal and surveying 
costs, and other costs associated with 
this purchase, to request from the town 
the sum of one hundred-fifteen thou-
sand dollars ($115,000) in collected im-
pact fees to offset this appropriation, 
and to authorize the School Board to 
purchase this property on such terms 
and conditions that the School Board 
determines to be in the best interest of 
the School District. No funds will be 

raised from general taxation. (Ma-
jority vote required)
Recommended by the Epping School Board
Recommended by the Epping Budget Committee

Article 3: To see if the Epping School 
District will vote to raise and appropri-
ate the sum of one hundred-ten thou-
sand dollars ($110,000) to repair and/
or replace parking areas and drainage 
problems, to replace hall lockers and 
carpeted areas, to investigate air ven-
tilation at the elementary school, and 
to air condition the elementary school 
gymnasium/multi-purpose room. (Ma-
jority vote required)
Recommended by the Epping School Board
Recommended by the Epping Budget Committee

Article 4: To see if the Epping School 
District will vote to approve the cost 
item included in the collective bargain-
ing agreement reached between the 
Epping School Board and the Epping 
Paraprofessional Association, which 
calls for the following increases in sala-
ries and benefits:

Year  Estimated Increase
2005–2006  $54,405
2006–2007  $51,704
2007–2008  $50,437

and further to raise and appropriate 
the sum of $54,405 for the 2005-2006 
fiscal year, such sum representing the 
additional costs attributable to the in-
creases in salaries and benefits over 
those of the appropriation at current 
staffing levels paid in the prior fiscal 
year. (Majority vote required)
Recommended by the Epping School Board
Recommended by the Epping Budget Committee

Article 5: To see if the Epping School 
District will vote to create a planning 

Amended School Warrant Articles
Per Deliberative Session (First Session) 
Articles to be voted at the second session:
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committee to study the feasibility of 
withdrawal from School Administrative 
Unit No. 14 and the advisability of es-
tablishing a School Administrative Unit 
in accordance with RSA Chapter 194-C. 
No funds will be raised from gen-
eral taxation. The plan is subject to 
school district approval. (Majority 
vote required)
Recommended by the Epping School Board
Recommended by the Epping Budget Committee

Article 6: Shall the Epping School Dis-
trict raise and appropriate as an op-
erating budget, not including appro-
priations by special warrant articles 
and other appropriations voted sepa-
rately, the amounts set forth on the 
budget posted with the warrant or as 
amended by vote of the first session, 
for the purposes set forth therein, to-
taling $12,384,623? Should this article 
be defeated, the default budget shall be 
$12,055,785, which is the same as last 
year, with certain adjustments required 
by previous action of the Epping School 
District or by law; or the governing 
body may hold one special meeting, 
in accordance with RSA 40:13, X and 
XVI, to take up the issue of a revised 
operating budget only. (Majority vote 
required)
The Epping School Board Recommends 

$12,384,623
The Epping Budget Committee Recommends 

$12,384,623

Article 7: To transact any other busi-
ness which may legally come before 
this meeting.
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2005–2006 Warrant Article Information
WARRANT ARTICLE 1
MIDDLE SCHOOL ADDITION, HIGH SCHOOL GYMNASIUM & SCIENCE LAB RENOVATION

The proposed project is a preschool through grade 12 solution to facility needs across
the entire school district in the preschool, elementary, middle, and high schools.  Over
the past several years facility needs at the high school have affected the middle school,
the middle school has moved into the elementary school, and the elementary school 
has displaced the preschool to the Central School.

DISTRICT BENEFITS:

1.  Separates the middle school and high school providing appropriate instructional space for
     middle and high school students.
2.  Places grade 6 back with grades 7 and 8 separating the middle school from the elementary
     school and providing for a true middle school.
3.  Permits the preschool to move back to the elementary school giving preschool students
     access to the elementary library and other services.
4.  Maintains the "small school" aspect for Epping Schools.
5.  Shares existing core facilities (media center and cafeteria) and site saving 44% in cost over
     that projected for a separate school.
6.  Saves administrative and support staffing costs by the sharing of school administration, nurse, 
     and guidance areas in the middle and high schools.
7.  Takes advantage of a window of opportunity with school building aid set at 40% for Epping
     under new formula (was 30%).  District is eligible for $1,250,000 more in school building aid.
8.  Offsets cost using impact fees of approximately $1,800,000 over the term of the bond.
9.  Follows the Master Facilities Plan coordinating this project with the recently completed
     cafeteria expansion and lobby renovation, the fields project, and the land purchase also
     proposed this year.
10.  Addresses the New Hampshire Department of Education (NHDOE) conditional approval and
       delay in full compliance status in meeting the Public School Standards for the elementary,
       middle, and high schools.
11.  Addresses the potential to link the violation of the Public School Standards to state grant
       funding (accountability law).  Future state funding would not be jeopardized.
12.  Addresses specific concerns identified for the New England Association of Schools and 
       Colleges (NEASC) accreditation of the middle and high schools.
13.  Addresses the need for a separate middle school identified by the New England League of
       Middle Schools (NELMS) in their recent report.
14.  Provides much needed gymnasium access for middle and high school programming and
       town organizations for youth and adult athletic programs.
15.  Provides 180 new parking spaces for visitors, staff, and student parking.
16.  Provides new access to and from the educational complex alleviating bus and car traffic
       and addressing student safety concerns due to too many cars and buses in one place.
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PROJECTED PROJECT COSTS:

Site Development & Utilities $1,220,000
General Construction $8,470,000
Upgrades to Existing Building for ADA/Life Safety $150,000
Renovations to Science Labs, etc. $250,000
Asbestos Abatement Allowance $50,000
Equipment $550,000
Architect, Engineer, & Other Administrative Costs $1,283,000
Contingency $527,000
Total Expenditures $12,500,000

PROJECTED PROJECT REVENUES:
Impact Fees (Collected from town) $1,800,000
40% School Building Aid $5,000,000
Total Revenues $6,800,000

NET PROJECT COST: $5,700,000

TAX IMPACT:

CUMULATIVE ANNUAL
SCHOOL YEAR TAX IMPACT TAX INCREASE

2005-2006 $0.45 $0.45
2006-2007 $2.69 $2.24
2007-2008 $2.93 $0.24
2008-2009 $2.84 ($0.09)
2009-2010 $2.76 ($0.08)
2010-2011 $2.67 ($0.09)
2011-2012 $2.59 ($0.08)
2012-2013 $2.50 ($0.09)
2013-2014 $2.41 ($0.09)
2014-2015 $2.34 ($0.07)
2015-2016 $2.25 ($0.09)
2016-2017 $2.18 ($0.07)
2017-2018 $2.10 ($0.08)
2018-2019 $2.02 ($0.08)
2019-2020 $1.95 ($0.07)
2020-2021 $1.87 ($0.08)
2021-2022 $1.79 ($0.08)
2022-2023 $1.71 ($0.08)
2023-2024 $1.63 ($0.08)
2024-2025 $1.55 ($0.08)
2025-2026 $1.47 ($0.08)
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HIGH SCHOOL BENEFITS:

1.  Provides high school students with their own school providing instructional space for future
     courses and electives.
2.  Separates the middle and high school students providing a true high school experience for
     students.
3.  Renovates the science labs to provide state of the art instruction in a safe and appropriate
     environment.
4.  Provides a new gymnasium area including two practice courts overlaid with one full size game 
     court, locker rooms, and toilet facilities for regular school day use, athletic practice, and 
     interscholastic athletic events.
5.  Addresses the inadequate guidance, administrative, and health office spaces by providing
     larger areas to be shared by the middle and high school students.  Will provide additional
     space to extend health and guidance services.
6.  Provides a stage for student performances, special school events, and assemblies, and a 
     music room specifically designed for acoustics.  Will provide for extended music program
     and student opportunities.  (These areas are to be shared by middle and high schools.)
7.  Permits the high school classroom space to be reorganized by school department and
     services making it more efficient for student classroom transition and for staff team meetings.
8.  Provides in addition to much needed instructional classroom space, space for individual and
     small group instruction to address specialized student needs.
9.  Provides a separate student and receiving entrance for safer student conditions.
10.  Uses the new lobby constructed this summer as the new student entrance providing the
       high school students with their own building access.
11.  Addresses much needed space for special education services, extracurricular meetings,
       faculty and department team meetings, parent conferences, and general storage needs.

EXCERPTS FROM NEASC REPORT - APRIL 1994:

"Epping Middle/High School is centrally located as part of the Epping Education Complex and is
an asset to the town.  The building was constructed in stages to accommodate the population 
growths and to replace an obsolete facility.  The design of the building was influenced by the
immediate need for more space.  The present site is adequate and centrally located with room
for expansion."

"The building is structurally sound, but it is not adequately maintained.  Moreover, it lacks the 
structural flexibility in size and type of instructional areas necessary to support curriculum
revisions planned for the future.  In particular, science labs are in need of updating and classrooms
need additional electrical outlets.  Heavy demands placed on the gymnasium and poor acoustics
compromise programs in drama, music and athletics.  The seating capacity of the cafeteria is
not adequate for students assigned to the high school lunch period and necessitates the use of
hallways and lobby areas where no seating is available.  Storage facilities are limited in all areas;
consequently some bathrooms have been converted to storage areas."

Note:  The Facilities Master Plan has addressed the cafeteria issue in Phase 1 the cafeteria
expansion project completed this summer.  Phase 2a middle school classrooms and Phase 2b
new gymnasium proposed in the March 2005 project address the remaining issues identified
for accreditation.  Window, lighting, flooring & paving projects are addressing maintenance.
The 2005-2006 budget also includes facility maintenance such as locker replacement.
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MIDDLE SCHOOL BENEFITS:

1.  Provides middle school students with their own school providing instructional space designed
     for middle school students based on good middle school practice.
2.  Separates the middle and high school students providing a true middle school experience for
     students.
3.  Includes grades 6, 7, and 8 altogether in their own school critical to the social, physical,
     emotional, and academic needs of the middle school student.
4.  Provides a middle school environment that promotes the team concept - student and
     teacher teaming areas - with separate pods for each grade.
5.  Provides the middle school with its own gymnasium for extended physical education
     programming and for their own athletic practices and events.
6.  Addresses the inadequate guidance, administrative, and health office spaces by providing
     larger areas to be shared by the middle and high school students.  Will provide additional
     space to extend health and guidance services.
7.  Provides a stage for student performances, special school events, and assemblies, and a 
     music room specifically designed for acoustics.  Will provide for extended music program
     and student opportunities.  (These areas are to be shared by middle and high schools.)
8.  Provides each middle school grade with 5 instructional classrooms to provide a middle
     school curriculum.
9.  Provides a separate middle school entrance to be also used as the main evening entrance.
10.  Provides a middle school art room and a large integrated studies room to meet standards
       for technology, family consumer, and other exploratory programming.
11.  Includes a school store for student needs and for student educational experience.
12.  Addresses much needed space for special education services, extracurricular meetings,
       faculty and department team meetings, parent conferences, and general storage needs.

EXCERPTS FROM NELMS REPORT - NOVEMBER 2004:

"The focus of these recommendations is that the middle level students at EMHS need a "school
of their own."  This is not to say they need a building of their own, although space is the primary
concern of many with whom we spoke.  The fact of the matter is that Epping needs Epping
Middle School - a school based on the needs of young adolescent learners rather than trying to
be appropriate for seven grade levels.  Epping needs to look carefully at the program it offers
and adjust it to reflect the unique needs of the 10-14 year old, the middle level learner."

"Overall, the middle school lacks its own identity; the proximity of the high school and the sharing
of both space and staff contribute to a traditional junior high approach.  Middle level students
clearly expressed to the Visiting Team their desire for their own school.  Sixth grade students
describe feeling "not really part of the middle school" because of the physical separation of their
classes in the elementary school."

"Overcrowded halls and the intermingling of high school and middle school students is not
conducive to a healthy learning environment."

"The strength of Epping Middle High School is its people.  The students are enthusiastic 
and the teachers care deeply about them.  The most significant recommendation of this 
report is that the young adolescents in Epping deserve their own school.  Even if the 
school needs to share the facility with the high school, Epping needs a middle school."
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ELEMENTARY AND PRESCHOOL SCHOOL BENEFITS:

1.  Permits the preschool to move back to the elementary school giving preschool students
     access to the elementary library and other services, and providing for smooth school transitions.
2.  Separates the elementary and middle school students providing a true elementary school 
     experience.
3.  Provides the elementary students with a classroom for music instruction.
4.  Provides adequate space for student Title 1 services.
5.  Provides the elementary school with its own gymnasium for extended physical education
     programming before and after school.
6.  Addresses issues with elementary student safety in the parking lot and on the playground
     due to too many cars and buses flowing past and around the elementary school.
7.  Permits the elementary school to be reorganized into a P-1 wing, 2-3 wing, and 4-5 wing
     recognizing student developmental differences and promoting grade level teaming.
8.  Addresses much needed space for special education services, extracurricular meetings,
     faculty and department team meetings, parent conferences, and general storage needs.

ELEMENTARY SCHOOL APPROVAL DESIGNATIONS:

Approved with Distinction 

2001-2002 School Year
2002-2003 School Year

(Highest approval for meeting all standards & for providing kindergarten.)

Conditionally Approved

2003-2004 School Year
2004-2005 School Year

(Lowest approval for not meeting all standards. )
(Elementary school could not meet the facility standards due to grade 6.)
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EPPING MIDDLE SCHOOL ADDITION 
HIGH SCHOOL GYMNASIUM 
SCIENCE LAB RENOVATIONS 

2005-2006

Construction  $12,500,000 
  at current rates 
Impact Fees       ($1,800,000) 
Building Aid 40% ($5,000,000)

 $5,700,000 

2006-2007

Construction with $13,750,000 
   10% inflation 
Impact Fees       ($1,800,000) 
Building Aid 30% ($4,125,000)

 $7,825,000

NET IMPACT OF WAITING ONE YEAR 
$2,125,000  -  37% 

The cost of waiting an additional year to approve the middle high 
school addition could be as high as $2,125,000 (37% increase).  Each 
year the state decides how much building aid to give each town. It is 
not unreasonable to assume a 10% increase in materials and labor 
over the next year.  This would increase building costs by $1,250,000.  
In the current year Epping has been awarded 40% building aid for 
projects submitted during the year for the first time.  There is no 
guarantee that this figure will not revert to the 30% we have always 
received before. Dropping to the usual 30% reimbursement rate would 
result in a decrease in aid of $875,000. The combined effect is to 
increase expenses by $2,125,000. 
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WARRANT ARTICLE 2
LAND PURCHASE

BENEFITS:

1.  Adds 5.9 acres to the existing Epping School site.
2.  Provides another access way to and from Prescott Road and future access 
     to back property.
3.  Complements the Epping School District's Facilities Master Plan for immediate
     and future district needs.
4.  Corrects traffic congestion issues affecting all schools by providing a separate
     entrance and exit for the middle/high school.
5.  Corrects traffic congestion issues on Main Street caused by school traffic.
6.  Provides more flexibility to existing site in placing fields and parking areas.
7.  Addresses student safety concerns caused by car and bus traffic flow being
     directed between the elementary and middle/high school - too many cars and
     buses in one spot.
8. NO COST TO COMMUNITY. Land purchase and all associated expenses to be
     paid with impact fees collected to date from developers.

NOTE:

Property is denoted by triangle shape on the New Proposal for Epping Middle/High
School west of the middle/high school in lower left corner.

PROJECTED  COSTS:
Land $100,000
Legal, surveying, & other expenses $15,000
Subtotal Expenses $115,000

PROJECTED  REVENUES:
Impact fees $115,000
Subtotal Revenues $115,000

NET  COST: $0

TAX IMPACT: $0.00
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WARRANT ARTICLE 3
RENOVATIONS

BENEFITS:

1.  Replaces carpet with tile in elementary school to address health concerns.
2.  Studies air quality in elementary school.
3.  Increases community and school use of elementary gymnasium 
     through installation of air conditioning system to reduce excessive heat in 
     fall and spring.
4.  Continues paving of middle/high school parking and addresses 
     water drainage impacting Prescott Road.
5.  Eliminates potential safety hazard by repairing and resurfacing Central School 
     parking lot.
6.  Upgrades existing middle/high facility through installation of new lockers and
     replacement of tiles in hallways as addressed in NEASC accreditation report 
     of 1994.

COST: $110,000

TAX IMPACT: $0.45

WARRANT ARTICLE 4
PARAPROFESSIONALS' COLLECTIVE BARGAINING AGREEMENT

BENEFITS:

1.  Keeps Epping competitive in attracting and retaining quality paraprofessionals
     by  offering competitive compensation to its 43 paraprofessionals.
2.  Establishes a three-year agreement that provides reasonable budget increases 
     through June 2008.

SCHOOL YEAR COST TAX IMPACT

2005-2006 $54,405 $0.22
2006-2007 $51,704 $0.21
2007-2008 $50,437 $0.20
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WARRANT ARTICLE 5
SAU PLANNING COMMITTEE

BENEFITS:

1.  Evaluates the services and cost of SAU No. 14 from Epping's perspective
2.  Determines if Epping is receiving adequate services for cost
3.  Studies alternatives to SAU No. 14 if needed
4.  Develops a plan to provide SAU services for Epping
5.  Presents the plan to the voters for approval in March 2006
6.  Prepares for the potential withdrawal of the Chester and/or Fremont School 
     Districts
7. NO COST TO COMMUNITY.

NOTES:

1.  SAU organization has been a topic of discussion at SAU Joint School Board 
     Meetings and Epping Budget Committee Meetings.
2.  At the SAU level concern has been raised regarding all three districts - Chester, 
     Epping, & Fremont - sending their students to three different high schools and its 
     effect on SAU efficiency.
3.  At both the SAU and Budget Committee levels concerns have been raised 
     regarding Epping receiving comparable services for cost.
4.  The Chester School District has placed a similar article on their warrant this year
     along with an expendable trust to fund a withdrawal.
5.  The Fremont School District has also placed a SAU planning committee on their 
     warrant.
6.  This committee is governed by state law (RSA Chapter 194-C) and is advisory 
     only.
7.  The committee consists of 2 school board members, 1 budget committee 
     member, 4 public members, and the superintendent (non-voting).

COST: $0

TAX IMPACT: $0.00
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WARRANT ARTICLE 6
2005-2006 BUDGET

BENEFITS:

1.  Maintains current school program.
2.  Implements changes necessary to comply with state and federal requirements under
     No Child Left Behind and address NEASC accreditation concerns.

NOTE:

Special education mandates, new standards required by No Child Left Behind, obligations 
arising from negotiated salary and benefit contracts, increases in vocational tuition, 
payments on the cafeteria project, rising fuel & electricity costs, and facility accreditation 
issues have collectively placed a significant strain on available resources.  The district 
continues to work hard to minimize the impact these increased obligations have on the 
budget by reorganizing existing resources so as to cover new costs. Although the district 
anticipates increased state funding (per NHDOE figures), due to changes in the funding 
formula based on present legislation, the increased revenue is more than offset by 
expenses necessitated by these additional requirements.

EXPENDITURE INCREASES
TEACHERS' COLLECTIVE BARGAINING $241,308
NO CHILD LEFT BEHIND $18,719
SPECIAL EDUCATION $269,541
HEALTH INSURANCE & RETIREMENT INCREASE $209,090
VOCATIONAL TUITION $18,200
CAFETERIA BOND $82,568
TRANSPORTATION $24,778
FACILITIES (FUEL, ELECTRIC, ACCREDITATION) $108,588
NEW EQUIPMENT $40,604
OTHER $166,252

$1,179,648
REVENUE CHANGES

MORE STATE TAX AND EDUC GRANT $704,930
MORE OTHER REVENUE $24,408
LESS TUITION ($169,090)
LESS BUILDING AID ($30,166)
FUND BALANCE 04-05 ($57,381)
DEFICIT APPROPRIATION 03-04 $60,000

$532,701

NET IMPACT $646,947

ESTIMATED TAX IMPACT OF RECOMMENDED $2.65

ESTIMATED TAX IMPACT OF DEFAULT $1.30
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Regular Education Substitutes* $3,990
Athletic Director Salary Raise* $3,357
Regular Education Supplies, Repairs, Equipment $88,955
New Athletic Sports (JV football, tennis, spirit) $4,428
Elementary Enrichment and Summer Programs $4,550
Athletic Equipment and Repair Increase $8,708
School Resource Officer (Warrant Article Last Year) $36,000
Guidance Supplies & Equipment (Testing for NCLB) $11,159
Health Supplies & Equipment $320
Elementary Curriculum Study (Literacy Work for NCLB) $11,000
Teacher Mentoring Program (Retention of New Teachers) $5,000
Technology Specialist Raise* $3,082
Part-time Computer Technician* $13,002
School Board Expenses (Reflects Actual Cost) $19,648
Special Education Administration and Secretary Raises* $6,313
Special Education Part-time Secretary for EES and MHS* $22,391
School Administration and Secretary Raises* $25,389
New Custodian (NEASC Accreditation)* $31,135
Custodian Raises* $4,661
Window replacement (EES Energy Efficiency) $10,000
New Lockers (50) (NEASC Accreditation) $6,250
Grounds Maintenance (NEASC Accreditation) $3,000
Athletic Transportation $6,500

Total $328,838

*Raises and staff positions include associated benefits.

NOT IN DEFAULT BUDGET
2005-2006
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Deliberative Session Minutes
February 10, 2005

Member Kimball made Motion to ac-
cept Article I as read. Seconded by 
Member Tibbetts. Motion Passed.

Article 1 was presented by Mem-
ber Booth. Member Booth discussed 
the space needs that currently exist 
in the EMHS and Elementary school 
and how the proposed building plan 
would help solve them. He explained 
that both EES and EHS are in their 
2nd year of conditional approval by 
the Department of Education and that 
the EMS is on its 3rd and final year of 
conditional approval. No school is al-
lowed to stay in conditional approval 
for more than 3 years. Epping is at the 
end of approval status with the New 
Hampshire Department of Educa-
tion and New England Association of 
Schools and Colleges (NEASC) There 
must be a plan brought forth to the 
state this year or Epping will be faced 
with being placed on unapproved sta-
tus which will drastically effect school 
funding from both the State and Fed-
eral government and will be breaking 
State of New Hampshire education law. 
Member Booth identified parts of the 
plan from the architectural drawings 
that were available for viewing. He 
further explained the improvements 
to parking, traffic flow, athletic fields, 
science labs, new entrances, middle 
school addition, new gymnasium and 
proposed stage area. 

Member Booth discussed costs and 
the breakdowns and encouraged every-
one to not wait another year to vote for 
the proposed plan. He explained that 
waiting will cost the taxpayers much 
more next year because costs will es-
calate and the district will receive less 
building aid from the state.

Colleen Schmidt, Tom Seaman, 
Shirley Childs, Christopher Pipitone, 
Heidi Jordan, Liz Conrad, Steve Illsley, 
Marci Morris, Mark Vallone and Mike 
Sanz all spoke in support of Article 1 
and the impact it will have in allevi-

year, now is the best time to build the 
school addition that is needed and pro-
vide a better learning environment for 
both staff and students.

Moderator Goodrich read the 
rules of the meeting at 7:25pm. He ex-
plained the purpose of the Delibera-
tive Session and the process of voting 
for amendments.
 
Article 1: To see if the Epping School 
District will vote to raise and appropri-
ate up to and not to exceed the sum of 
Twelve Million, Five Hundred Thousand 
dollars ($12,500,000) for the construc-
tion and original equipping of a mid-
dle school addition and a high school 
gymnasium, the renovation of the high 
school science labs and the creation of 
a stage area for the middle and high 
schools, and the payment of associated 
legal and bonding costs, to authorize 
the school board to apply for, obtain 
and accept federal, state or other aid, 
if any, which may be available and to 
comply with all laws applicable to such 
purchase, to authorize the issuance of 
not more than $12,500,000 of bonds or 
notes in accordance with the provisions 
of the Municipal Finance Act (RSA Chap-
ter 33), to authorize the school board 
to issue and negotiate such bonds or 
notes and to determine the rate of inter-
est thereon and the maturity and other 
terms thereof, and furthermore to ap-
propriate an additional sum of $354,167 
for the 2005-2006 bond payment. Said 
project ($ 12,500,000 Gross Budget) 
is estimated to be offset by state 
building aid of up to 40% over the 
term of the bond ($5,000,000 Gross 
Revenue), with the net gross impact 
of expenditure minus revenue of 
$7,500,000, not including bond in-
terest costs and offsetting impact 
fee and bond investment revenue. 
(3/5-ballot vote required) 
Recommended by the Epping School Board
Recommended by the Epping Budget Committee

Due to the absence of School Mod-
erator Harold LaPierre, Town 
Moderator Robert Goodrich was 

asked to govern the Deliberative Ses-
sion for the Epping School District.

Meeting was called to order at 
7:11pm by Moderator Goodrich.
Budget Committee Chairperson Jim 
McGeough introduced the budget com-
mittee members in attendance. They 
were Liz Conrad, Pam Tibbetts (School 
Board Rep.), Kim Sullivan (Selectman 
Rep.), Steve Illsley, Mike King, Mark 
Nickerson, Brenda McCartney and Lau-
rie Benson.

School Board Chairperson Sue 
Kimball introduced the school board 
members and administrators in atten-
dance. They were Mr. Bornstein (school 
counsel), Superintendent Barbara Mun-
sey, Business Manager Martha William-
son, Scott Booth, Pam Tibbetts, Marci 
Morris, Principals Mark Vallone and 
Mike Sanz and School District Clerk 
Robin O’Day.

School Board Chairperson Sue 
Kimball read a statement to the audi-
ence thanking them for attending this 
evening’s meeting and thanked EPTV 
for video taping all the school board 
meetings throughout the year. The top-
ic of Chairperson Kimball’s speech this 
evening was “CHANGE”. She discussed 
all the past and present attempts to im-
prove both buildings and curriculum 
in Epping schools and that now is the 
time to make the appropriate changes 
that are needed to keep our schools 
moving towards a positive future. She 
discussed the overcrowding issues that 
have been plaguing the school district 
since 1996. It was stated that Epping is 
currently on warning status for accredi-
tation and that voting for the proposed 
building plan would allow Epping to 
be placed on approved status with the 
Department of Education. With the 
state building aid being at 40% this 
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ating many problems that have faced 
Epping schools for many years.

Motion to move the question by 
audience member. Motion seconded. 
Motion passed. 
Article 1 will appear on ballot as written.

Article 2: To see if the Epping School 
District will vote to raise and appropri-
ate up to the sum of one hundred-fif-
teen thousand dollars ($115,000) for the 
purchase of 5.9 acres more or less of 
land (Map 22 Lot 49) abutting the exist-
ing school site, the legal and surveying 
costs, and other costs associated with 
this purchase, to request from the town 
the sum of one hundred-fifteen thou-
sand dollars ($115,000) in collected im-
pact fees to offset this appropriation, 
and to authorize the School Board to 
purchase this property on such terms 
and conditions that the School Board 
determines to be in the best interest of 
the School District. No funds will be 
raised from general taxation. (Ma-
jority vote required)
Recommended by the Epping School Board
Recommended by the Epping Budget Committee

Member Kimball made Motion to ac-
cept Article 2 as read. Seconded by 
Member Tibbetts. Motion passed.

Member Booth presented Article 2 
and explained the proposed property 
in the Warrant. Approval of this war-
rant would help improve parking needs 
and traffic issues at the EMHS.
Article 2 will appear on ballot as written.

Article 3: To see if the Epping School 
District will vote to raise and appropri-
ate the sum of one hundred-ten thou-
sand dollars ($110,000) to repair and/
or replace parking areas and drainage 
problems, to replace hall lockers and 
carpeted areas, to investigate air ven-
tilation at the elementary school, and 
to air condition the elementary school 
gymnasium/multi-purpose room. (Ma-
jority vote required)
Recommended by the Epping School Board
Recommended by the Epping Budget Committee

Member Kimball made Motion to ac-

cept Article 3 as read. Seconded by 
Member Tibbetts. Motion passed.

Member Kimball presented Article 
3 and the need for voter approval in 
order to complete some major mainte-
nance items, to improve air quality and 
overall appearance of buildings.
Article 3 will appear on ballot as written.

Article 4: To see if the Epping School 
District will vote to approve the cost 
item included in the collective bargain-
ing agreement reached between the 
Epping School Board and the Epping 
Paraprofessional Association, which 
calls for the following increases in sala-
ries and benefits:

Year Estimated Increase
2005–2006 $54,405
2006–2007 $51,704
2007–2008 $50,437
  
and further to raise and appropriate 
the sum of $54,405 for the 2005-2006 
fiscal year, such sum representing the 
additional costs attributable to the in-
creases in salaries and benefits over 
those of the appropriation at current 
staffing levels paid in the prior fiscal 
year. (Majority vote required)
Recommended by the Epping School Board
Recommended by the Epping Budget Committee

Member Kimball made Motion to ac-
cept Article 4 as read. Seconded by 
Member Tibbetts. Motion passed.

Member Morris presented Article 
4 she explained that she, along with 
Member Nollett and Superintendent 
Munsey, had negotiated over 11 ses-
sions with 5 members of the parapro-
fessional bargaining team and their 
legal representative. Member Morris 
stated that she felt a fair and balanced 
paraprofessional contract had been ne-
gotiated. She discussed details of the 
contract and urged all to support the 
article.
Article 4 will appear on ballot as written.

Article 5: To see if the Epping School 
District will vote to create a planning 
committee to study the feasibility of 

withdrawal from School Administrative 
Unit No. 14 and the advisability of es-
tablishing a School Administrative Unit 
in accordance with RSA Chapter 194-C. 
No funds will be raised from gen-
eral taxation. The plan is subject to 
school district approval. (Majority 
vote required)
Recommended by the Epping School Board
Recommended by the Epping Budget Committee

Member Kimball made Motion to ac-
cept Article 5 as read. Seconded by 
Member Tibbetts. Motion passed.

Member Morris presented Article 
5 and gave brief overview of SAU#14. 
She stated that currently there are 
three districts within the SAU that send 
their students to three different high 
schools. The warrant doesn’t allow the 
School Board to withdraw from the 
SAU it simply allows them to form a 
study committee to look at the options 
available and report back to the School 
Board. Any withdrawal would have to 
be brought before the voters for ap-
proval next year.
Article 5 will appear on ballot as written.

Article 6: Shall the Epping School Dis-
trict raise and appropriate as an op-
erating budget, not including appro-
priations by special warrant articles 
and other appropriations voted sepa-
rately, the amounts set forth on the 
budget posted with the warrant or as 
amended by vote of the first session, 
for the purposes set forth therein, to-
taling $12,384,623? Should this article 
be defeated, the default budget shall be 
$12,055,785, which is the same as last 
year, with certain adjustments required 
by previous action of the Epping School 
District or by law; or the governing 
body may hold one special meeting, 
in accordance with RSA 40:13, X and 
XVI, to take up the issue of a revised 
operating budget only. (Majority vote 
required)
The Epping School Board Recommends 

$12,384,623
The Epping Budget Committee Recommends 

$12,384,623
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Member Kimball made Motion to ac-
cept Article 6 as read. Seconded by 
Member Tibbetts. Motion passed.

Member Tibbetts presented Ar-
ticle 6 and explained portions of the 
proposed budget. It was stated that 
both the budget committee and school 
board worked very hard in making this 
an affordable budget for the taxpayers 
and urged all to support the budget at 

the polls in March.
Article 6 will appear on ballot as written.

Article 7: To transact any other busi-
ness which may legally come before 
this meeting.

Moderator Goodrich announced 
that Candidates Night will be held 
on Wednesday, February 16, 2005 at 

7:00pm. He urged all voters to attend 
the polls on March 8, 2005.

Meeting was adjourned at 9:07pm.

Respectfully submitted,

Robin A. O’Day
School District Clerk
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Auditor’s Report
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