
Epping School District

2005 Annual Report



Epping School District 2005 Annual Report

110

Epping School District Officers 
2005–2006

School Board

 Susan Kimball, Chairman ............................... Term Expires 2007
 Scott Booth, Vice Chairman ........................... Term Expires 2007
 Pamela Tibbetts .............................................. Term Expires 2006
 Jeffrey LeDuc .................................................. Term Expires 2008
 Robert Lonek .................................................. Term Expires 2008

Barbara D. Munsey, Superintendent of Schools

Martha Williamson, Business Administrator

Cathy Zylinski, Special Services Administrator

School Principals

Mark Vallone, Grades 1 –5
Gary Tirone, Grades 6 –8

Dixie Bacallao Tremblay, Grades 9 –12

School District Officers

Renee Pettis, School District Treasurer

Robin O’Day, School District Clerk

Robert Goodrich, School District Moderator



2005 Annual Report Epping School District

111

School Board
In my message last year, I stressed the 
importance of the Epping School Dis-
trict making changes in the areas of 
space, curriculum, and programming 
in order to offer a quality education to 
our children and prepare them for the 
future. And thanks to your generosity 
at the polls last March, those changes 
are about to become a reality! As of this 
writing, nothing is tangible yet — there 
are no massive piles of dirt, no con-
struction crews or heavy equipment — 
but I assure you, they will be appear-
ing very soon! By the end of March, 
construction of the middle school ad-
dition, new high school gymnasium, 
and other renovations — including 
more parking lots and more efficient 
roadways for busses and other vehicles 
— should finally be in full swing.

And with all the commotion that 
goes with a major construction project 
— such as roadways and parking lots 
suddenly being off-limits, fences pop-
ping up, and walkways being inacces-
sible — we ask for your understanding 
and patience. For the next 18 months, 
our growing pains will not be pleasant. 
At times, we will be inconvenienced. 
We will need to take the long way 
around rather than the direct route. We 
will need to park farther away and walk 
longer distances. Our athletic teams, 
regardless of whether they are school-
sponsored or town-sponsored, will need 
to be very creative in finding adequate 
space in which to hold their games and 
practices. And many of the “after hours” 
activities that are currently scheduled 
at the middle-high school will need to 
find new homes temporarily. This will 
be a classic example of things getting 
worse before they get better. But please 
bear with us and don’t lose sight of our 
goal . . . I assure you the final product 
will be well worth it!

When you go to the polls this year, 
you will see only two Warrant Articles 

pertaining to the schools. The first is a 
proposal for Epping to withdraw from 
the current SAU-14 — which is com-
prised of Chester, Epping, and Fremont 
— and instead, establish an Epping-
only, single district SAU. This plan 
comes before the voters after careful 
and thorough study by the Epping SAU 
Planning Committee comprised of: two 
School Board members, Scott Booth 
and Bob Lonek; one Budget Com-
mittee member, Paul Spidel; and four 
representatives of the community, Joe 
Foley, Marci Morris, Dick Marcotte, and 
Mark Vallone. The committee deter-
mined that it would be more equitable 
for Epping to operate its own SAU for 
the following reasons:

1. There would be no tax impact 
and no additional cost to the 
community.
a. Epping can operate its own SAU 

for the same cost as remaining in 
SAU-14.

b. Epping would no longer subsidize 
the smaller school districts of 
Chester and Fremont.

c. SAU budget would be part of the 
Epping school budget, subject to 
official ballot vote.

2. Epping would receive 100% of SAU 
services.
a. Epping currently receives only 

50% of services. Chester and 
Fremont each receive 25%.

b. A single-district SAU would be 
specifically focused on Epping’s 
needs.

c. A single-district SAU would be 
directed and evaluated by Epping.

3. Epping would determine its own 
fate.
 a. Chester also continues to pursue 

withdrawal from SAU-14.
 b. Fremont is pursuing a 

cooperative school district with 
Sanborn Regional.

 c. If we do not act now, another 
district will likely determine our 
fate.

This is an initiative that is unani-
mously supported by the SAU Planning 
Committee, the Epping School Board, 
and the Municipal Budget Commit-
tee. It has also received the approval 
of the New Hampshire State Board of 
Education.

The second Warrant Article is the 
school budget. Both the School Board 
and Budget Committee have spent 
countless hours preparing and review-
ing this budget. The goal was to pres-
ent to the voters of the town a budget 
which would keep costs as low as pos-
sible because of the tax impact of the 
recent town-wide revaluation. The evi-
dence of this accomplishment is a bud-
get figure which is only $8,640 more 
than the default budget. There are 
many benefits to this proposed budget 
in that it maintains current school pro-
grams and allows us to carry on with 
several of our district initiatives. Some 
of these initiatives include implement-
ing student learning plans starting at 
Grade 4, separating the middle school 
and high school, and continuing to of-
fer an expanded curriculum. We feel it 
is vitally important to maintain these 
goals despite the fact that, due to a 
continued decrease in the Fremont en-
rollment, we have considerably less 
revenue from Fremont tuition as they 
are phased out of our school district 
and head to Sanborn Regional. It is 
also important to note that last year, 
the school district returned $192,071 to 
the town’s General Fund.

In response to the questions many 
of you have asked with regard to the 
reaccreditation status of the high 
school, here is an update on where 
we currently stand. As you may recall, 
last year we were placed on warning 
status by the New England Associa-
tion of Schools and Colleges (NEASC) 

Letters to the Community



Epping School District 2005 Annual Report

112

and our chances of being reaccredited 
looked bleak. The visiting team from 
NEASC came in October and spent 
three days assessing our high school. 
And although we have not yet received 
any official report, we have been given 
verbal feedback stating that we will 
receive conditional accreditation con-
tingent upon completion of the new 
building. We were also commended for 
our efforts to physically separate our 
middle and high school students. So it 
is clear that passing the bond vote for 
our building proposal last March by an 
overwhelming 76.5% weighed heavily 
in our favor in the eyes of the NEASC 
team. Solving our space issues and 
showing good faith efforts to separate 
our middle school and high school stu-
dents were very positive steps toward 
insuring our continued accreditation.

I will close by recommending that 

you read the other articles written 
by our school administrators that are 
also published in this Annual School 
Report. They provide excellent infor-
mation regarding other initiatives and 
improvements that are currently taking 
place in our schools. 

And last, but not least, we wish 
to express our heartfelt thanks to our 
administrators, teachers, staff, and vol-
unteers for their tireless dedication to 
our students and a special thanks to 
you, the voters, for your continued sup-
port in educating our young citizens of 
Epping.

Respectfully submitted,
Susan H. Kimball, Chair

On behalf of the Epping School Board:
Scott Booth, Vice Chair
Pamela Tibbetts
Jeffrey LeDuc
Robert Lonek

Superintendent of 
Schools
Every once in a while a book comes 
along that takes something that you 
have been contemplating and gives 
you the perspective as well as the 
words. That book for me was Good To 
Great by Jim Collins. I spent an enjoy-
able time this summer with his words 
and conclusions. In a nutshell the au-
thor and a team of researchers studied 
companies to identify which had made 
the leap from good to great and sus-
tained those results for at least fifteen 
years. The results were remarkable in 
that the companies identified were not 
those they anticipated to be on the 
“good to great” list. In studying com-
panies over a period of five years, they 
were also able to identify a framework 
that would enable any company to be-
come great. So what does this have to 
do with Epping School District? The 
message is not to run our schools like 
a business, for most businesses have 
not reached greatness. Our charge is 

to steadily march to our greatness and 
to sustain it, and we can learn from Jim 
Collins and his researchers.

The framework for “good to great” 
is described as a flywheel representing 
the whole system; this system needs 
to have a buildup period before it can 
break through. The buildup is critical 
to the ultimate success. Surprisingly, it 
did not start with a revolutionary idea 
or program, nor did it happen all at 
once. It could not even be attributed to 
dumb luck. It was rather a process in 
which the flywheel was pushed with 
sustained force in one direction build-
ing momentum until the organization 
reached its breakthrough. The compa-
nies that reached their breakthrough 
point did so with disciplined people, 
disciplined thought, and disciplined 
action in that order. 

Disciplined People
1. They were shocked to discover 

that the great company leaders 
were not of celebrity status, but 
rather shy and quiet. They were a 
strange mix of “personal humility 
and professional will.” In other 
words, it was not about them.

2. They also found that they did not 
start with a vision and strategy. 
Rather they “first got the right 
people on the bus, the wrong 
people off the bus, and the right 
people in the right seats — and 
then they figured out where to 
drive it.” It was a matter of the 
right people working together that 
determined the vision and the 
strategies. If you have the wrong 
people, it doesn’t really matter 
where you think you’re going, 
because you just won’t get there.

Disciplined Thought
1. They learned that you must 

believe that you can and will 
reach your goal. However, it was 
imperative that at the same time 
people also acknowledged the 
brutal facts which they faced. 
It was also interesting that the 
breakthrough to greatness only 

Enrollment
As of 10/1/2005

Grade Elementary 
School

1 73

2 76

3 78

4 80

5 69

Middle/High 
School

6 81

7 80

8 94

9 118

10 112

11 83

12 89

Total Enrollment 
for Grades 1-12:

1,033

Kindergarten 
Enrollment:

62
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came after confronting the brutal 
facts.

2. They also learned that great 
companies talked about what 
they were passionate about, what 
they could be the best at, and 
what drove them economically. 
In doing so, they were able 
to identify a simple practical 
understanding — their hedgehog 
— and they stuck to it.

Disciplined Action
1. They found that companies with 

disciplined people and disciplined 
thought naturally developed 
disciplined action. This happened 
without hierarchy, bureaucracy, 
or excessive controls. It happened 
with people being given the 
freedom, responsibility, and 
opportunity within the company’s 
framework of understanding their 
hedgehog concept.

2. They also found the companies 
carefully used technology rather 
than relying on it to transform 
their business.

Our flywheel has been pushed 
and it has started to move. The Epping 
School District is following a process 
similar to that described above. We 
have new leadership and we have 
started to get the right people on the 
bus and in key positions. This year we 
restructured our leadership to have an 
elementary, middle, and high school 
principal each focused on their respec-
tive schools as well as the school district. 

As we continue this pro-
cess and transition from 
good to great, there will 
be other changes such 
as getting people in the 
right seats to prepare 
for the physical separa-
tion of the middle and 
high schools and to help 
push our flywheel in the 
right direction.

During the last two 
years, we have begun 
to have conversations 
about our own brutal 
facts and faced some of 
them head on. One was 
the realization that Epping was going 
it alone with an Epping-only school 
system. We break ground this March 
on a building project that honors that 
direction. On the ballot this March 
is a warrant article to withdraw from 
SAU14, making for an Epping-only 
SAU focused on Epping Schools. This 
year and next we face the withdraw-
al of Fremont students and a reduc-
tion of tuition revenue to support our 
schools. Our budget addresses this and 
requests that we hold on to our current 
resources in order to keep our flywheel 
moving. Then we have No Child Left 
Behind and new state initiatives. Our 
educational charge is now that all chil-
dren will learn, and we must keep each 
and every one of them on the bus until 
graduation. 

However, we have educational sys-
tems in place that don’t sufficiently ad-
dress these new challenges. It will take 

different thinking and a break from 
traditional school structures, and we 
will have to do it utilizing existing re-
sources. The district has begun a per-
sonal learning plan initiative in which 
every student starting in grade 4 will 
develop and refine his or her individu-
al learning plan as he or she transitions 
through our schools. The objective is 
to begin the conversation early and to 
continue the conversation in order to 
prepare the school staff, students and 
parents for learning now and into the 
future. This year the high school has 
instituted teaming in grade 9 to address 
student failure rates. Next year this 
concept will be introduced to grade 10, 
followed by a more traditional grade 11 
and 12 experience as students begin to 
determine their ultimate post-second-
ary and career path. 

We must continue to face our bru-
tal facts and have honest and diligent 
dialogue to determine the truth of our 
situation. In this truth, we will find 
the right direction and that will be our 
“hedgehog” — simple, practical, and 
steady. If we truly believe that Epping 
Schools will become great schools, 
then we must embrace change. Yet we 
must also acknowledge that we must 
create a climate in which the truth can 
be heard and that everyone has the op-
portunity to be heard. We are at our 
breakthrough point and each of us 
must seize the opportunity, participate 
responsibly, and strive to listen as well 

As part of its annual artist-in-residence program, fourth 
grade students create tiles for exterior murals that were 

unveiled this past year at Epping Elementary School.

Statistical Data: School Year 2004–2005

Average Daily
Membership

Average Daily
Attendance

Percent of
Attendance

Elementary 388.4 372.2 95.8

Middle School 261.8 251.9 96.2

High School 430.2 403.5 93.8

Kindergarten 27.1 25.7 94.8
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as be heard. We must take the time to 
seek out our own truth and find our 
true direction.

As Jim Collins has stated — “Great-
ness is not a function of circumstance. 
Greatness, it turns out, is largely a mat-
ter of conscious choice.”

I ask you to make that conscious 
choice and participate in transforming 
Epping Schools from Good to Great.

Barbara Munsey

Building Committee
As busy as the Middle-High School 
usually is, things are getting ready to 
gear up as the pre-construction phase 
is nearing completion and construction 
is about to begin!

During pre-construction the plans 
from the schematic shown last March 
have developed into more detailed 
drawings. Representatives from our ar-
chitects, Frank P. Marinace Architects 
A. P., have been hard at work meet-
ing extensively with staff and admin-
istration to gather program and space 
requirements. They have compiled a 
list of needs and requests and have 
worked with the contractor, Conneston 
Construction Inc. (CCI), consultants, 
and the building committee to revise 
the plans. The result is a building de-
sign that meets the requirements of the 
District’s Middle School philosophy, as 
well as facility and space needs, while 
staying within budget.

The more visible part of the pro-
cess is about to begin. Drawings will 
soon be sent to sub-contractors for bid-
ding. After completing the bid process, 
CCI will be ready to break ground in 
March of 2006 and this is when the real 
changes begin. Site fencing, reduction 
of parking and changes to pedestrian 
traffic will be the rule of the day as 
construction gets up to speed. As the 
new addition grows, renovations will 
begin within the existing building fol-
lowed by the construction of the new 
gymnasium. While there may be trials 
and inconveniences along the way, it 

will all lead to a new facility ready for 
the fall of 2007.

The building committee members 
and I thank you for your continued 
support.

Jeffrey Nollet, Chairperson
Epping Building Committee

Elementary School 
Fourth annual First Day program
Epping Elementary School opened 
on August 29, 2005. 300 adults joined 
their children in classes and then took 
part in an orientation session put on 
by school and community organiza-
tions such as Title I, Epping Police and 
Fire Departments as well as the Harvey 
Mitchell Library. Our school welcomed 
new staff members Dan Bastein (Physi-
cal Education), Rachel Pattee (Grade 1), 
Kathy Stanley-Burding (School-Home 
Coordinator), Leah Taylor (Special Ed-
ucation), Katie Buchanan (Preschool), 
and Molly Reilly (Kindergarten). The 
school also welcomed Jack Anderson 
as its new Technology Coordinator and 
a part-time instructor for technology 
education ( Dea Mayne).

Continued efforts to improve  
reading and writing 
Epping Elementary continued its ef-
fort to improve student achievement in 
reading and writing. Summer reading 
programs were expanded to provide 
more tutoring and to encourage more 
reading by students and their families. 
First grade students took part in the 
second year of a federal research proj-
ect on technology and learning. Two 
classes were provided free online read-
ing lessons called Headsprout as part 
of the curriculum. The school’s Title I 
program and budget were revised so 
that the school could hire two more 
reading tutors and increase after school 
support for students at risk of academic 
failure. 

Continuous teacher training 
Epping Elementary teachers continue 

to take their training very seriously and 
participate in a wide variety of training 
directly geared to improving student 
learning. This past summer, ten teach-
ers studied electricity as part of a Na-
tional Science Foundation program to 
improve science instruction. Another 
team of teachers attended a week long 
summer institute at Plymouth State Uni-
versity on how to integrate curriculum 
to improve student achievement. 

A partnership with area colleges  
and universities 
As part of our school’s effort to im-
prove reading and writing, Epping 
Elementary has formed partnerships 
with the University of New Hampshire 
and other colleges. This year, over 20 
teachers have participated in graduate 
courses on literacy that are conducted 
right here at school by the University 
of New Hampshire. The courses, called 
Learning Through Teaching, bring uni-
versity professors into the school to 
observe teachers, conduct classes and 
lead groups of staff members in small 
group observations of effective instruc-
tion. UNH professor and author Thom-
as Newkirk is conducting research on 
boys and reading in first grade teacher, 
Carole Bilodeau’s class. UNH student 
volunteers visit our school to tutor 
grade two students in reading. Student 
teachers from Franklin Pierce College, 
Rivier College and Chester College of 
New England are also conducting in-
ternships at our school under the su-
pervision of EES teachers.

New testing implemented 
In October, students in grades three, 
four and five were tested as part of 
the New England Compact Assessment 
Program. NECAP is a series of math-
ematics and language arts tests that 
replaced New Hampshire’s previous 
NHEIAP test and meets federal require-
ments for assessing student academic 
achievement in grades three through 
eight. The school is also starting to use 
a new test for reading in kindergarten 
and first grade called the DIBELS (Dy-
namic Inventory of Basic Early Litera-
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cy). This type of test will help teachers 
in the early grades better track student 
progress in reading. 

Enrichment activities 
For the sixth straight year Epping stu-
dents are taking part in the Artist in 
Residence program. Every K-5 student 
will have the opportunity to partici-
pate. The Artist in Residence program 
is funded by a grant from the NH Coun-
cil for the Arts, funds from the Epping 
School District, and money from as-
sorted fundraisers conducted during 
the year. 

This year Epping Elementary 
School is offering lessons in world lan-
guages after school. Epping Elemen-
tary Administrative Assistant Cheryl 
MacLeay, who was born in Montreal, 
Quebec, teaches the French lessons. 
Janina Hernandez, a teaching intern 
from San Antonio, Texas, will teach 
Spanish. Epping High School alumnus 
Josh Denoncour has returned from Ja-
pan to offer lessons in Japanese. Enroll-
ment in these programs has been very 
high, an indication that there is a great 
deal of interest in world language. 

Epping Elementary has just started 
another after-school program called 
Gadget Club led by Mr. Gregoire, the 
Assistant Principal and Ashely Foster, 
a para-professional. Students in Gadget 
Club will work with Legos and com-
puters to design and build robots and 
other devices. The program is designed 
to spur interest in science, mathematics 
and technology. 

After school programs this year 
also include a Homework Club, Study 
Buddies, Leap Frog, Passport around 
the World, and Adventure Club. Before-
school programs include Jump Rope 
Club, Friendship Club, Safety Skills and 
Library.

Student service projects 
Epping students learned valuable les-
sons of service to the community and 
to the nation this year. Fifth graders 
under the direction of Mrs. True led a 
drive to collect school supplies, clothes 
and relief money for students dis-

placed by Hurricane Katrina. Students 
from Cutoff, Louisiana welcomed our 
donation of clothes and socks while 
students from Ellisville and West Jones 
Elementary in Ellisville, Mississippi re-
ceived back packs filled with school 
supplies and hand-written letters from 
our students. It was very heart warm-
ing to see both the spirit of generosity 
by our students and staff and the genu-
ine thanks shown in the many letters 
of thanks we received from these Gulf 
region schools. 

Mrs. Harris’s grade 4 class worked 
after school and made crafts to raise 
money for the SPCA. The Student 
Council, under the direction of Mrs. 
Keeler and Mrs. Masury, collected tab 
tops for the Shriners and box tops for 
school supplies, plus raised funds for 
the Exeter Area Chamber of Commerce 
Children’s Fund.

Volunteers 
I am pleased to report that Epping Ele-
mentary was recognized as both a Blue 
Ribbon and a Gold School for its volun-
teer program. Thanks to parent volun-
teer Abby Constantineau and Guidance 
Counselor Toni Brown who recruited 
and trained new volunteers and man-
aged the schedules of the many veter-
an volunteers. Thanks also to the hun-
dreds of volunteers who contributed so 
much to our program.

Epping PTO 
The PTO continues to be a major sup-
porter of Epping Elementary. PTO 
fundraisers helped pay the cost of bus 
transportation for field trips, spon-
sor performances by a story teller 
and evening lectures for parents. The 
PTO purchased and installed a slide 
and miniature rock-climbing board for 
the playground. Once again PTO vol-
unteers operated the daily snack pro-
gram, held a Halloween Dance and put 
on an ice cream social. The PTO also 
organized a spring fair that was very 
well attended. Thank you, PTO.

Many thanks to all the dedicated 
parents, teachers, custodians, aides, 
food service workers, office staff and 
volunteers who work for the benefit of 
our students and who make this school 
a wonderful place to learn and grow. 
You are welcome to see this dedicated 
staff working with great kids, please 
feel free to call our school at 679-8018 
to arrange a visit. 

Mark Vallone, 
Elementary School Principal 

Middle School
I am both pleased and honored to write 
the first Annual Report for Epping Mid-
dle School. When the Epping commu-
nity voted to build a new middle school 

Grade 5 students stand in front of boxes of school supplies and clothes they collected to 
donate to schools affected by Hurricane Katrina.
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last March, it decided, to paraphrase 
Robert Frost, to commit to a road less 
traveled that will make all the differ-
ence. While we won’t fully be moving 
into the new building until September 
of 2007 and are still challenged by 
lack of space in the short term, Epping 
Middle School has begun to forge an 
identity that is based on best Middle 
School practice as identified by the Na-
tional Middle Schools Association and 
the New England League of Middle 
Schools (NELMS).

We can see evidence of our work 
through the following:

■ Before the start of the school 
year, faculty and administration met 
last summer along with a representative 
from NELMS to produce the first Middle 
School Student, Parent, and Staff Hand-
book. The entire Handbook can be ac-
cessed on line at the District’s website. 
There was a fairly significant shift in 
philosophy from previous handbooks 
in that we are trying to promote those 
behaviors we want to see from our stu-
dents rather than rules and consequenc-
es for negative behavior. Expectations 
for students and staff are best represent-
ed through our six Guiding Principles:

1. Respect and encourage the right 
to teach and the right to learn at 
all times.

2. Be actively engaged in learning; 
ask questions, collaborate, and 
seek solutions.

3. Be on time to fulfill your daily 
commitments.

4. Be appropriate; demonstrate 
behavior that is considerate of 
the community, the school, and 
yourself.

5. Be truthful; communicate 
honestly.

6. Be respectful and accountable for 
your choices.

These principles are consistently 
reinforced, especially through our ex-
panded Advisory Program and hope-
fully will be fully enculturated by the 
time we move into the new building 
and have grades 6, 7, and 8 under one 
roof.

In addition to our Advisory Pro-
gram that connects every student with 
at least one adult in the building, we 
have also expanded our mentoring 
programs for students. We have estab-
lished an affiliation with the University 
of New Hampshire which matches up 
college students with 8th grade stu-
dents; and this program will expand to 
all three grades next year. Mentoring 
support is also provided through the 
Big Brother/Big Sister program.

Our staff is deeply involved in 
quality, comprehensive professional de-
velopment that is supported by NELMS 
and UNH; . . . and our commitment 
to our own learning should impact 
student learning and performance. All 
faculty are being trained in a NELMS 
sponsored program for reading across 
the curriculum. This program was cho-
sen to address a need to improve stu-
dent literacy levels, a deficiency identi-
fied through the yearly tests given by 
the State of New Hampshire. Addition-
ally, we have members from all teach-
ing teams (including the entire 7th 
grade team) taking an onsite course in 
Portfolios and Assessment provided by 
UNH. NELMS is also providing us with 
their Teacher-in-Residence who spends 
several days a month in our school to 
provide teams and individual teach-
ers with support for the progressive 
changes. We are attempting to meet 
middle school student needs as well as 
to work toward becoming identified as 
a Spotlight School.

The evidence listed previously rep-
resents only a starting point, and we 
understand there are still challenges 
to meet. Some of those challenges in-
clude:

■ Striving for better communi-
cation with parents and the commu-
nity. In an effort to get parents more 
involved, we have begun a Parent 
Teacher Organization as well as a bi- 
monthly newsletter that gets sent home 
with students. The purpose of each is 
to provide forums for communication 
and to establish the types of learn-
ing relationships necessary to ensure 
the success all middle school students 

will need to meet the demands of high 
school and beyond. We have had a sol-
id core group of parents attend the ini-
tial PTO meetings and would encour-
age all parents to contact the school to 
find out how they might better support 
their student(s) by attending PTO func-
tions/meetings or inquiring about in-
formation provided in our newsletter. 

■ The Middle School’s learning 
environment requires a collaborative 
effort with both the High School and El-
ementary School since we share space 
with both schools. The coming year 
will require an ongoing cooperative ef-
fort between schools as we all continue 
our school improvement efforts while 
trying to negotiate extensive construc-
tion and prepare for a move that will 
ultimately have a positive impact on all 
three schools. The community will also 
be impacted in the short term as traf-
fic patterns change and parking spaces 
are reduced. 

I would like to thank the commu-
nity once again for their support in vot-
ing to construct a new middle school; 
it will make a significant difference to 
students and staff in all three schools. 
In the meantime, we are not waiting 
for the move to the new facility to be-
gin the necessary changes for improv-
ing teaching and learning that will bet-
ter prepare students for the constantly 
changing world in which they live. 

Respectfully submitted,
Gary Tirone
Epping Middle School Interim Principal

High School
The phrase I would use to describe my 
first year at Epping High School is “on 
the move”. This year has been filled with 
many exciting changes and challenges. 
The most obvious change is that Epping 
High School is its own school. We are 
concentrating on Grade 9-12 issues and 
establishing our own traditions.

We opened the doors to Epping 
High School in the 2005-2006 school 
year with 400 students, a new coat of 
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paint, new lockers for our students, and 
a renewed sense of working to help all 
children achieve their highest poten-
tial. Our first day was a celebration of 
the start of an academic year with a 
whole school meeting, a complete class 
schedule, and time to get reacquainted 
with friends and faculty.

Within the first few weeks of 
school, we hosted the New England 
Association of Schools and Colleges 
(NEASC) visiting committee. This is the 
accrediting body for secondary schools 
in our region. While we are still await-
ing their written report, they left us 
with a positive spirit and encourage-
ment that our new pathway would lead 
us to our desired goal of being a school 
that is effective for all our students.

Leadership
In order to better service students and 
to model the teaming approach adopt-
ed by the faculty, we formed an ad-
ministrative team. Assistant Principal 
Dagmar Franke works with our clubs 
and activities, SST students, and the 
CARE program. Melorah Bisaillon, the 
Student Services Coordinator, works 
with student management and disci-
pline. As the Curriculum Coordinator, 
Jon Altbergs works with all teachers 
to deliver instruction and heads the 
Grade 9 team. 

The structure of the guidance of-
fice has also changed. We now have 
one counselor focused on Grade 9 and 
another focused on Grade 10. This is 
our first step in reorganizing to better 
meet the needs of our students. Next 
year one guidance counselor will work 
with freshmen and sophomores while 
the other will work with juniors and 
seniors to focus on school-to-work and 
college transitions. 

Why Make Changes?
My focus for the year has been on the 
new R’s: Regard, Respect, Responsibil-
ity, and Rigor. For me:

• Regard is focused on self-belief.
• Respect is focused on self-respect, 

as well as respect for others and 
ones surroundings.

• Responsibility is both being 
responsible and taking 
responsibility for actions. 

• Rigor is pushing oneself to 
achieve academically and 
personally.

These words are not a catchy 
slogan. They are the filters I use as I 
evaluate any potential changes to EHS. 
I do not believe in change simply to 
change. Any change must add to or of-
fer opportunity for students to embrace 
one of the new R’s. To that end, I have 
focused all of my energy into develop-
ing a culture of Epping pride. For if our 
students can be proud of where they 
come from and have the tools need-
ed to achieve their goals, then we as 
a school are successful. Success in life 
is more than simply academic success. 
It is our goal to help students develop 
into the best people that they can be-
come.

Student Learning
This facet of our school has undergone 
the most changes. The emphasis is to 
raise the academic challenge to all stu-
dents while providing academic sup-
port to those students who struggle. 

Grade 9 Team
The Grade 9 team is composed of 
the English, math, biology, civics, and 
special education teachers, as well as 
the Grade 9 guidance counselor. The 
teachers meet daily to align curricu-
lum, share ideas, and discuss student 
progress. The team also established 
the freshman seminar, a required class 
that focuses on career options and 
study skills. The team has focused its 
efforts on success for all students by 
providing students and parents with as 
much information as possible on aca-
demic progress and growth. The team 
instituted a freshman parent night. The 
team also sends out weekly graded 
progress reports. All of these efforts 
have made significant improvements. 
The freshman failure rate is on decline. 
The failure rate for Grade 9 has de-
creased by 14%. 

Tutoring and CARE Programs
In order to provide all students with 
opportunities for success, we have es-
tablished an after school tutoring pro-
gram and a credit recovery section to 
the CARE Program. The tutoring pro-
gram is staffed by teachers five days 
a week and is available to all Epping 
High School students free of charge.

The CARE program has tradition-
ally been an enrichment program. This 
year we have added a credit recover 
aspect, as well as GED preparation 
courses and courses in math, English, 
and science. 

Northwest Evaluation Association 
(NWEA)
Another tool that we are using to pro-
mote academic achievement is the 
NWEA Measures of Academic Prog-
ress. This test, referred to as the NWEA 
or the “Map”, is a computer-based test 
of a student’s learning level in math, 
English language usage and reading. 
Because the test is computer-based, 
it is adaptive. As a student answers 
questions the test becomes harder 
or easier for the student as he or she 
works, giving a more accurate picture 
of what the student is able to do. Each 
of our freshmen and some of our spe-
cial education students will take this 
test that is designed specifically for 
him or her. The test will give teachers 
and students information about skills 
and concepts individual students have 
learned and will allow teachers to ad-
just instruction.

Purchase of Academic Materials
The school has developed a budget 
cycle so that we can concentrate our 
purchasing on specified curriculum 
content. In years past, each department 
has pieced together their curriculum 
purchases leading to partial textbook 
adoptions. This has lead to all of our 
departments constantly striving for eq-
uitable curriculum materials. With the 
new budget cycle, each department 
will make their purchases and be able 
to revise classroom instruction and cur-
riculum as an entire department. It will 
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also help insure that all departments 
receive the instructional materials they 
need in a timely manner.

Curriculum
The courses at Epping High School now 
have written curricula for the courses 
offered using a consistent format and 
methodology known as Understanding 
by Design. Our next goal is to establish 
assessments that measure how well our 
students have learned the essence of 
the courses that they have taken as stu-
dents. These assessments and essential 
questions will also help us focus on 
school-wide skills that we need to fo-
cus on so that our students will enter 
the work force and/or college with all 
of the skills necessary to succeed. 

Student Life
Epping High School continues to of-
fer many opportunities for students to 
develop themselves beyond the class-
room. At present, we have 15 different 
clubs and organizations along with a 
student government that offers students 
the chance to learn leadership skills, as 
well as develop a commitment to com-
munity service. Throughout the com-
munity and abroad, our students con-
tinue to make wonderful contributions. 

On the athletic field, our students 
once again represented our commu-
nity with style and grace. We held the 
second annual homecoming celebra-
tion this year with home games in all 
varsity sports, a dance, and a bonfire. 
Our football team is in its second sea-
son as an NHIAA varsity level sport 
and went 4 and 5. The volleyball team 
had an energizing season with many 
tough fought matches that the 3 and 
13 record does not represent. On the 
soccer field, EHS once again expe-
rienced much success with both the 
girls’ and boys’ varsity teams making 
it to the playoffs; and the girls’ varsity 
team securing a New Hampshire State 
Class M Runner-Up banner that will be 
displayed in the gym. We are into bas-
ketball season, and both the girls’ and 
boys’ teams are out on the court doing 
Epping proud.

Coming Attractions
Next year promises to be as exciting 
as this year. The school will implement 
its block schedule to allow us to bet-
ter deliver the curriculum. A Grade 10 
team will join the established Grade 9 
team, and we will pilot our first bridg-
ing activity, which will allow students 
to showcase what they know and are 
able to do.

Thank You
I thank you for the opportunity and 
privilege of leading EHS. I have the 
honor of working with an excellent 
and motivated faculty, a respectful 
and caring student body, parents who 
are committed to their children, and a 
community that cares about the future 
and education. I am humbled by the 
commitment that the community of 
Epping has towards its youth. Thank 
you for allowing me to be a part of this 
great community.

Respectfully Submitted,
Dixie Bacallao Tremblay, Principal

Director of Special 
Services
The Epping Special Education Depart-
ment began the 2005-2006 school year 
with a renewed focus on improving 
student outcomes especially in the area 
of literacy as well as supporting dis-
trict initiatives. Special Education staff 
members, in collaboration with their 
peers, have been working to examine 
best educational practice and share 
ideas to enhance the students’ ability 
to access the general curriculum. This 
process is filtered through the com-
pliance process with the Individuals 
with Disabilities Act (IDEA 2004), N. 
H. Rules for the Education with Dis-
abilities Act and No Child Left Behind 
(NCLB) legislation. 

Services
As of December 2005, the school dis-
trict provided special education ser-

vices to 190 identified students. The 
services include speech and language 
therapy, occupational therapy, behav-
ioral consultations with our in-school 
psychologist, adventure-based counsel-
ing, post-secondary support from our 
School-to-Career counselor, and reme-
dial instruction in specialized reading 
programs, math, and written language 
from our Special Education teachers. 
Our physical therapy services are pro-
vided through a certified contracted 
employee. 

New Space 
While we gratefully await the ground 
breaking of our new middle school ad-
dition, the Special Education staff is to 
be highly commended for their creative 
and innovative approach to finding ef-
fective ways in which to provide high 
quality instruction from the Preschool 
through High School level. At the SAU 
building, we thank the Epping Head 
Start program for sharing their space 
and resources. 

Support Staff 
The Special Education department is 
supported by a paraprofessional staff 
that is competent and professional. 
These individuals are dedicated to sup-
porting our children and expanding 
their professional knowledge. These 
individuals support students with mod-
erate/significant disabilities through-
out the school day in a variety of set-
tings. Our department is strengthened 
by their willingness to go the “extra 
mile”.

The Epping Community, parents, 
staff, students, volunteers, custodians, 
school board members and superin-
tendent have given freely of their time 
and energy to make the Epping School 
District a wonderful place in which to 
teach and learn. It is a place I am hon-
ored to call my place of employment. 
Thank you for all your support.

Respectfully submitted, 
Catherine Zylinski 
Director of Special Services 
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EPPING SCHOOL DISTRICT 

ANALYSIS AND PLAN FOR 

WITHDRAWAL FROM SAU 14 

(On December 14, 2005 the NH State Board of Education recommended 
that this plan be adopted for submission to the voters of Epping.)

(Copies of the appendices can be requested from SAU 14 at
213 Main Street, Epping, NH 03042, 679-8003) 

Epping SAU Planning Committee
October 2005 

1

Plan for Withdrawal from SAU 14 
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Report of the Epping SAU Organization Study Committee 

In March, 2005 the voters of the Epping School District, pursuant to RSA-194-C voted to approve the 
creation of an Epping SAU Planning Committee to research and analyze the question of whether the 
Epping District should continue its membership in SAU 14 or to seek another form of SAU organization.

SAU 14, made up of the school districts of Chester, Epping and Fremont, had seen a number of 
developments and observations that led many residents in each community to question the value of 
continued membership in the SAU.  After several years of effort to work with the Epping District to fund 
and build a new high school in Epping, the Fremont District voted in 2004 for a long-term tuition
agreement to send its students to Sanborn High School.  As a result of this action, the three towns of SAU 
14 would soon send their students to three different high schools- Pinkerton, Sanborn and Epping.  This
development has made coordination of K-12 curriculum and program at the SAU level very difficult.

Over the past decade the districts gradually assumed more responsibility for services and programs
previously provided by the central office.  For example, the SAU position for special education services
was eliminated as each district hired its own director of special services.  In another instance, Epping 
hired its own director of curriculum.  During the brief Epping-Fremont Cooperative Agreement, a part-
time administrator was hired to assist in the planning of a new cooperative district and K-12 school 
system.  After the dissolution of the Epping-Fremont Cooperative School District, this administrator was 
dedicated to the Chester School District.  With these changes, Chester and Epping residents, as well as the 
Epping Budget Committee, have more and more questioned the value of the services received from the 
central office relative to the tax burden of membership in the SAU. 

There have also been other strains on SAU 14. Both Chester and Epping have voiced dissatisfaction 
regarding a perceived lack of attention to their districts by the superintendent or a perceived lack of SAU 
services or by the cumbersome nature of operating a three-town SAU in the 21st century.  SAU 14 takes 
up nearly 400 square miles and is served by three different school boards.  With a joint board governing 
the SAU, administrators and board members have often been forced to spend inordinate amounts of time
at night meetings.  They are further strained by their need to develop multiple budgets for the three school 
districts and the SAU, the various Epping scenarios that have occurred under SB-2, the Epping Fremont
Cooperative, and the SAU withdrawal plans for two prior Chester Committees and the present plans for 
Chester, Epping and Fremont Committees.  SAU 14 staff must supervise and track a total of six collective
bargaining contracts which commits members to more evening meetings and more central office 
management. Even the process of investigating SAU withdrawal requires the services of the 
superintendent, further aggravating the strain.  These time consuming operations serve to detract from the 
time needed to improve the educational programs in each district.

During the summer of 2005, each of the three districts formed its own committee to examine continued
membership in SAU 14.  Epping’s Committee was made up of School Board members Scott Booth and
Robert Lonek, Budget Committee representative Paul Spidle, and Community members Joe Foley, Marci 
Morris, Dick Marcotte and Mark Vallone.  Superintendent Barbara Munsey served as a non-voting 
member of the committee.

2
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Under RSA 194 – C: 2 III, the duties of the Epping SAU Planning Committee have been to: 

1. Study the advisability of establishing a school administrative unit, its organization, operation and 
control, and the advisability of contracting, maintaining and operating a school or schools for the 
unit.

2. Estimate any related construction and operating costs for the schools. 
3. Investigate financial matters.
4. Prepare educational and fiscal analysis of the impact on the remaining districts and disposition of 

school administrative assets. 
5. Submit a report of its findings and recommendations to school districts in the existing school 

administrative unit. 

The Epping SAU Planning Committee met regularly beginning August 30 through October 19, 2005.  The
Committee identified three possible recommendations to investigate:

1. Recommend that Epping remain in SAU 14. 
2. Recommend that Epping withdraw from SAU 14 and form a new SAU with another district or 

districts.
3. Recommend that Epping withdraw from SAU 14 and form its own school administrative unit. 

Members of the committee reviewed RSA 194-C and studied the budget and organization of a number of 
school administrative units of similar-size communities as well as previous reports of school planning 
committees.  The committee also analyzed the budget impact of each of the recommendation scenarios. 
Finally, the committee discussed the pro and con arguments related to remaining in SAU 14, forming a
new SAU with another community or communities, and withdrawing from SAU and forming a single 
district SAU.

The committee looked at the 2005-2006 SAU budgets for Newmarket, Moultonborough, Raymond, and 
Litchfield which each have their own school administrative units as well as their own high school.  The 
inclusion of a high school was thought critical as Epping maintains its own high school unlike Chester 
and Fremont.  Committee members investigated the possibility of forming an SAU with Nottingham a
neighboring town with similar characteristics as Epping.   The group analyzed the budget and program
impact of various SAU 14 scenarios such as Chester’s possible withdrawal from SAU 14 leaving Epping 
and Fremont as partners.  The committee requested and received from Superintendent Munsey budget
scenarios that were the most cost effective for each recommendation.  Finally, the committee reviewed the 
pro and con arguments for each recommendation. (See Appendices for details)

On September 28th, the Epping SAU Planning Committee voted 5-0 to recommend withdrawing from 
SAU 14 and creating a single district school administrative unit. 

By law, the Epping Planning Committee is required to develop a plan for providing superintendent 
services for a proposed school administrative unit that meets all the requirements of RSA 194-C:4 and 
signed by a majority of the planning committee.  The plan must be submitted to the Fremont and Chester 
Districts that make up SAU 14 with Epping, and be brought to the Epping District for public hearing and 
input at least 14 days prior to submission to the State Board of Education.  The plan may be revised after 
such hearings.

3
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By law, the New Hampshire State Board of Education must review the proposed plan within 60 days of
submission to ensure that all the services required by RSA 194-C: 4 have been met.  The State Board will
recommend either for or against the plan’s adoption.  The plan may be modified to address the State 
Board of Education’s concerns.  The plan, including the State Board’s recommendation, then goes to the 
voters of the Epping School District for acceptance or rejection on March 14th, 2005. 

If a 3/5th majority of voters casting ballots on March 14th vote to adopt the proposed plan, the plan is
approved.     A single district Epping SAU office will be created, effective July 1, 2006.

The Epping Planning Committee examined where to locate a new SAU office for Epping and concluded 
that the new SAU office should remain in its present location in the former Epping Central School 
building.  This would eliminate the cost of building or leasing a new facility and also permit the districts
of Chester and Fremont to lease central office space and services if needed.  Such an arrangement would 
reduce the transition costs for these districts and increase the amount of revenue available to the Epping 
School District. 

After voting to recommend withdrawal, the Epping Planning Committee voted to accept the proposed
plan on October 5, 2005.  The committee met again on October 19 to review the final draft and budget 
estimate and voted to recommend that the withdrawal take place July 1, 2006.  The committee noted that, 
if Epping did not withdraw in July 2006, its share of the Joint SAU budget would rise due to a drop in the 
official enrollment in Chester  that was caused by a change in how the State of New Hampshire counts 
the home school student population.  The committee concluded that moving to a single-district SAU in 
2006-2007 would cost no more than continuing the present SAU 14 arrangement.  The committee further 
concluded that the benefits of receiving 100% of central office services in a single district SAU, rather 
than just 50% of SAU services for the same cost, would lead to substantial improvement in the quality of 
education received by the students of Epping.

A Public Hearing on the Proposed Plan for Withdrawal from SAU 14 was held October 20, 2005 at 6:30 
p.m. at the Epping High School Media Center.  The following points were made by the committee.

1. SAU 14 superintendent answers to three bosses – Chester, Epping and Fremont.
2. There’s no commonality between Epping’s K -12 system and Chester/Fremont grade 1-8 systems.
3. The three district SAU negatively affects SAU and school accountability. 
4. An Epping-only SAU will be directed and evaluated by only the Epping School District. 
5. The Epping High School has different needs and priorities. 
6. Coordination of initiatives and programs between the three districts has been an issue.
7. Epping may pay the largest share, but can be outvoted by the other two districts. 
8. An Epping-only SAU will be part of the regular budget subject to control by SB-2.  At present the

three districts determine the cost of the SAU and Epping must pay. 
9. Epping schools need a system of setting goals and evaluating performance.
10. The cost of an Epping SAU ($339,000) is the same cost of participating in SAU 14 next year. 
11. A single-district SAU is focused on Epping’s needs and means 100% services for the same cost. 
12. In the state formula governing SAUs, the larger district (Epping) subsidizes the smaller districts. 
13. As Epping continues to develop commercially, Epping’s cost to remain in the current SAU 14 will 

increase proportionately getting worse in future years.
14. Epping has multiple housing developments in the works and a single-district SAU makes sense. 
15. Chester has formed a SAU Planning Committee three times and has petitioned to withdraw from

SAU 14. 
16. Fremont is sending their high school students to Sanborn and Fremont will ultimately end up with 

the Sanborn Regional School District. 

4
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17. If Chester successfully passes their plan to withdraw from SAU 14, Epping would end up in a 
SAU with Fremont.

18. Epping Budget Committee supported the warrant article to study SAU cost and services.  Epping 
will receive 100% of SAU services instead of 50%.  This is a win – win. 

19. After receiving the Epping cost for the proposed 2006-2007 budget, the committee voted to
withdraw from SAU 14 effective July 1, 2006.  It made no sense to remain.

20. The state SAU formula does not allow Epping to increase the Chester and Fremont share of costs.
21. Epping needs to determine its own fate.  If not another district will likely determine it for us. 
22. It is time for Epping to act and be on our own. 
23. The choice is to pay $338,000 for 100% of services and time in an Epping-only SAU or to pay 

$338,000 for 50% of services and time in a Chester, Epping and Fremont SAU. 
24. In conclusion the Epping SAU Planning Committee recommends the withdrawal of Epping from 

SAU 14 effective July 1, 2006. 

The original plan has not been revised as no public comment requiring amendment was received.  Copies 
of this plan including appendices were sent to the chairperson of each of the three school districts in SAU 
14.  Copies were also made available at the hearing and at the schools, town library, and town hall. 

NOTE: This report will also include a summary of the State Board of Education response
to the plan and its appendices.  (The response is noted on the cover page.) 

The Epping Planning Committee has carefully considered options regarding the future of school 
administrative services for Epping and believes firmly that an Epping-only SAU will provide the 
maximum services for the students of Epping and maximum value for all its residents.  The committee
recommends that voters read the Committee’s recommendation carefully, review all the information
provided and vote on this question in March 2006. 

Respectfully submitted,

Epping SAU Planning Committee Robert Lonek 
       School Board Representative

Scott Booth      Paul Spidle
School Board Representative Budget Committee Representative 

Joe Foley      Marci Morris
Community Representative  Community Representative

Richard Marcotte     Mark Vallone
Community Representative  Community Representative

5



Epping School District 2005 Annual Report

124

2005 Ballot Results
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August/September (24 days Elem.) (23 days EMH)
M T W TH F
 21 22 23 24 25
28 29 30 31 1
4 5 6 7 8
11 12 13 14 15
18 19 20 21 22
25 26 27 28 29

8/25 — First day for Elementary students
8/25 — Grade 6 & 9 Orientation

8/28 — First Day for Middle & High students

October (20 days)
M T W TH F
2 3 4 5 6
9 10 11 12 13

16 17 18 19 20
23 24 25 26 27
30 31

November (18 days)
M T W TH F

1 2 3
6 7 8 9 10

13 14 15 16 17
20 21 Thanksgiving Holiday
27 28 29 30

December (16 days)
M T W TH F

1
4 5 6 7 8
11 12 13 14 15
18 19 20 21 22

Holiday Vacation 12/25/06–1/1/07

January (21 days)
M T W TH F
1 2 3 4 5
8 9 10 11 12

15 16 17 18 19
22 23 24 25 26
29 30 31

February (17 days)
M T W TH F

1 2
5 6 7 8 9

12 13 14 15 16
19 20 21 22 23

Winter Vacation 2/26/07–3/2/07

March (19 days)
M T W TH F
5 6 7 8 9

12 13 14 15 16
19 20 21 22 23
26 27 28 29 30

April (16 days)
M T W TH F
2 3 4 5 6
9 10 11 12 13

16 17 18 19 20
Spring Vacation 4/23/07–4/27/07

30

May (22 days)
M T W TH F

1 2 3 4
7 8 9 10 11

14 15 16 17 18
21 22 23 24 25
28 29 30 31

June (7 days Elem.) (8 days EMH)
M T W TH F

1
4 5 6 7 8
11 12 13 14 15

6/11 — Last day for Elementary students
6/12 — Last day for Middle & High students

(if no cancellations)

Legend:  Early Release
 ■ Teacher Workday —  No School for students
 ■ Vacation Days / Holidays — No School

Epping School Calendar 2006–07
Approved 2/9/06

Total days for teachers: 187 / Total days for students: 180
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2006–2007 School District Budget
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DEFAULT BUDGET OF THE SCHOOL

OF:  EPPING, NH

1. Use this form to list the default budget calculation in the appropriate columns.

2. Post this form or any amended version with proposed operating budget (MS-26 or MS-27) and the warrant.

3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing.

SCHOOL BOARD 
or

Budget Committee if RSA 40:14-b is adopted

 07/04

(603)271-3397

MUNICIPAL FINANCE BUREAU

NH DEPARTMENT OF REVENUE ADMINISTRATION

Fiscal Year From July 1, 2006 to June 30, 2007 

RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same 
appropriations as contained in the operating budget authorized for the previous year, reduced and 
increased, as the case may be, by debt service, contracts, and other obligations previously incurred 
or mandated by law, and reduced by one-time expenditures contained in the operating budget.  For 
the purposes of this paragraph, one-time expenditures shall be appropriations not likely to recur in 
the succeeding budget, as determined by the governing body, unless the provisions of RSA 40:14-b 
are adopted, of the local political subdivision.

COMMUNITY SERVICES DIVISION

P.O. BOX 487, CONCORD, NH  03302-0487
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Default Budget  -  School District of Epping  FY 2007

2 3 4 5 6
Prior Year Minus

PURPOSE OF APPROPRIATIONS Adopted 1-Time DEFAULT BUDGET
(RSA 32:3,V) Operating Budget Appropriations

INSTRUCTION (1000-1999) xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
Regular Programs 4,861,086 337,129 5,198,215

Special Programs 2,369,162 64,237 2,433,399

Vocational Programs 184,100 (9,170) 174,930

Other Programs 178,452 2,951 181,403

Non-Public Programs 0 0

Adult & Community Programs 0 0

SUPPORT SERVICES (2000-2999) xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
Student Support Services 928,718 75,943 1,004,661

Instructional Staff Services 552,990 (13,653) 539,337

General Administration xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
School Board Contingency 0 0

Other School Board 78,993 0 78,993

Executive Administration xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
SAU Management Services 311,408 7,592 319,000

All Other Administration 143,246 8,747 151,993

School Administration Service 721,466 78,386 799,852

Business 0 0 0

Operation & Maintenance of Plant 784,559 36,200 820,759

Student Transportation 451,607 25,789 477,396

Support Service Central & Other 443,398 61,818 505,216
NON-INSTRUCTIONAL

SERVICES 0 0 0
FACILITIES ACQUISITIONS

& CONSTRUCTION 197,001 (197,000) 1

OTHER OUTLAYS (5000-5999) xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
Debt Service - Principal 76,000 371,350 447,350

Debt Service - Interest 369,757 191,731 561,488

FUND TRANSFERS xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
To Food Service 366,252 34,254 400,506

To Other Special Revenue 0 0

To Capital Projects 0 0

To Capital Reserves 0 0

To Expendable Trust 0 0

Reductions & 
Increases

2 07/04



Epping School District 2005 Annual Report

136

Default Budget  -  School District of Epping  FY 2007

1 2 3 4 5 6
Prior Year Minus

PURPOSE OF APPROPRIATIONS Adopted 1-Time DEFAULT BUDGET
Acct.# (RSA 32:3,V) Operating Budget Appropriations

FUND TRANSFERS xxxxxxxxx xxxxxxxxx xxxxxxxxx xxxxxxxxx
5253 To Non-Expendable Trusts 0 0

5254 To Agency Funds 0 0

5300-5399 Intergovernmental Agency Alloc. 0 0

SUPPLEMENTAL

DEFICIT

SUBTOTAL 1 13,018,195 1,076,304 0 14,094,499

Please use the box below to explain increases or reductions in columns 4 & 5.

Acct # Acct #

1100-1199

1200-1299

1300-1399

1400-1499

2000-2199

2200-2299 2200-2299

2320-310

2320-2399

2400-2499

2600-2699

2700-2799

2900-2999

4000-4999

5110-5120

Explanation for Increases

Reductions & 
Increases

Explanation for Reductions

Contractural obligations due to collective bargaining, benefits 
administration, and federal requirements

Contractural obligations due to collective bargaining, benefits 
administration, and federal requirements

Contractural obligation for copier maintenance

Contractural obligations due to collective bargaining

Contractural obligations due to collective bargaining

Contractural obligation

Bond obligation

Reduction in number of students 
attending vocational education

Contractural obligations due to collective bargaining, benefits 
administration, and federal requirements

Warrant articles for land purchase and 
facilities repair in 2005-2006

Contractural obligations due to collective bargaining, benefits 
administration, and federal requirements

Contractural obligations due to collective bargaining, safety and 
health requirements, indemnity

Contractural obligation for transportation

Contractural obligations due to collective bargaining, benefits 
administration, and federal requirements

Staff position cut from 100% to 50%.

3 07/04
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2006–2007 Warrant Article Information
WARRANT ARTICLE 1
WITHDRAW FROM SAU 14 & FORM AN EPPING SAU

SAU COST SERVICES
EPPING SAU 100% 100%
SAU 14 MEMBER 100% 50%

BENEFITS:

1.  NO ADDITIONAL COST TO COMMUNITY.

a.  Epping can operate its own SAU for the same cost as remaining in SAU 14.
b.  SAU budget will be part of Epping budget subject to official ballot vote.
c.  Eliminates Epping subsidizing smaller school districts.  Epping's future share of 
     SAU 14 costs will increase as Epping attracts more commercial development.

2.  100% SAU SERVICES FOR EPPING.

a.  A single SAU will be focused on Epping's needs.
b.  A single SAU will be directed and evaluated by Epping.

3.  EPPING DETERMINES ITS OWN FATE.

a.  Chester continues to pursue withdrawal from SAU 14.
b.  Fremont continues to pursue a cooperative school district with Sanborn Regional.
c.  The time is right to act now.  If not, another district will likely determine our fate.

COST: $0

TAX IMPACT: $0.00

RECOMMENDED BY:

1.  SAU PLANNING COMMITTEE
2.  EPPING SCHOOL BOARD
3.  EPPING BUDGET COMMITTEE
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WARRANT ARTICLE 2
2006-2007 BUDGET

BENEFITS:

1.  Maintains current school program.
2.  Continues with district initiatives to implement student learning plans, separate the middle

and high schools, continue teaming throughout all schools, and improve curriculum.
3.  Proposed budget is only $8,640 more than the default budget.

NOTE:  The district continues to work hard to balance educational improvements while meeting
the increased obligations and decreasing high school tuition revenue.  The school board per
the request of the budget committee has reduced the budget by $200,000 and increased the
revenue by $100,000.  The budget cuts are spread throughout the budget with major cuts in
technology and school administration.  Additional revenue was identified in impact fees.

EXPENDITURE INCREASES:
Teachers' Collective Bargaining $277,741
Paraprofessionals' Collective Bargaining $51,741
Debt on Cafeteria & Middle School Project $563,081
Health Insurance $228,240
Speech Services $66,978
Electric & Fuel Oil $68,500
Transportation $26,204
Board Adjustments ($200,000)
Other $2,458

$1,084,943
REVENUE CHANGES:
More State Tax & Education Grant $79,509
More Building Aid $138,267
More Food Service Funding $34,254
Less Tuition ($301,620)
Less Other ($89,255)
Fund Balance Returned Last Year ($192,071)

($330,916)

TAX IMPACT:
PROPOSED BUDGET $14,103,140 $2.37
DEFAULT BUDGET $14,094,500 $2.36
DIFFERENCE $8,640 $0.01

PROPOSED BUDGET RECOMMENDED BY:
1.  EPPING SCHOOL BOARD
2.  EPPING BUDGET COMMITTEE
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PERSONALIZED LEARNING STRATEGIES

I.  STUDENT LEARNING PLANS 

� Develop and implement student learning plans in grades 4 & 5 
� Refine student learning plans in grades 6 to 8 
� Refine student learning plan in grade 9 
� Implement student learning plans in grade 10 
� Refine guidance programs in grades 11 & 12 
� Assess  individual student learning gains in language, reading & math

II.  SMALL LEARNING COMMUNITIES 

� Continue teaming in the elementary school 
� Refine teaming in the middle school 
� Refine teaming in grade 9 
� Implement teaming in grade 10 
� Expand the CARE program 
� Continue to separate middle and high schools 
� Continue to develop middle and high school concepts 
� Continue to define school administration structure 
� Build the new middle school/high school gymnasium 
� Form a single district SAU focused on Epping Schools 

III.  CURRICULUM

� Train all teachers in curriculum mapping K to 12 
� Complete reflective science maps in K to 5 
� Develop consensus social studies maps in K to 5 
� Complete reflective maps in all middle school subjects 
� Complete reflective maps in high school subjects 
� Develop high school competencies in line with outcomes & standards 
� Stay the course in district literacy & mathematics initiatives 
� Begin the coordination of district curriculum K to 12 
� Expand advanced placement options 
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Deliberative Session Minutes
February 9, 2006

ing Epping more control of spending. 
Chairperson McGeough of the Budget 
Committee spoke in favor of this Ar-
ticle and stated that, in his opinion, this 
is a financially wise move for Epping 
to make.

There was some discussion about 
future costs if Epping withdraws so Su-
perintendent Munsey explained the fi-
nancial breakdown. She also explained 
that the costs would most likely remain 
the same but that the District would be 
getting 100% of the services for their 
money as opposed to getting only 50% 
of services for the same amount. Cur-
rently Chester and Fremont each utilize 
25% of the SAU’s services.

George Kimball made a Motion to 
restrict any future discussion on Arti-
cle 1. Seconded by Jeff LeDuc. Motion 
passed.

Article 2: Shall the Epping School 
District raise and appropriate as an 
operating budget, not including ap-
propriations by special warrant ar-
ticles and other appropriations vot-
ed separately, the amounts set forth 
on the budget posted with the war-
rant or as amended by vote of the 
first session, for the purposes set 
forth therein, totaling $14,103,140? 
Should this article be defeated, the 
default budget shall be $14,094,500, 
which is the same as last year, 
with certain adjustments required 
by previous action of the Epping 
School District or by law; or the 
governing body may hold one spe-
cial meeting, in accordance with 
RSA 40:13, X and XVI, to take up the 
issue of a revised operating budget 
only. (Majority vote required)

The Epping School Board Recommends 
$14,103,140

The Epping Budget Committee Recommends 
$14,103,140

tion contingent upon completion of the 
new middle school building. Chairper-
son Kimball thanked all staff and vol-
unteers, as well as the voters, for their 
continued support of the students of 
Epping. 

Moderator Goodrich read the Rules 
of Procedure. He explained the pur-
pose of the Deliberative Session and 
the process of voting for amendments.

Article 1: Shall the Epping School 
District accept the provisions of RSA 
194-C providing for the withdrawal 
of the Epping School District from 
School Administrative Unit No. 14 
involving the school districts of 
Chester, Epping and Fremont, in 
accordance with the provisions of 
the Epping SAU Withdrawal Study 
Committee’s proposed plan to form 
a single Epping SAU receiving 100% 
SAU services at the same cost as 
remaining in the present SAU and 
receiving only 50% of the SAU ser-
vices? (3/5 vote required)

Recommended by the Epping School Board
Recommended by the Epping Budget Committee
Approved by the State Board of Education

Chairperson Kimball made a Motion to 
accept Article 1 as read. Seconded by 
Member Tibbetts. Motion passed.

Member Booth presented Article 
1. Member Booth stated that over the 
last several years there have been 
changes to basic services that have di-
rected more time away from Epping’s 
needs as more services were being 
re-directed to both Chester and Fre-
mont. Accepting this Article would al-
low Epping to retain 100% of services 
that they are already paying for. Ap-
proval of the Article would also allow 
Epping the flexibility of contracting out 
services to Chester and Fremont, which 
is not available under the current sys-
tem. Costs could be streamlined giv-

Call to Order: Moderator Robert  
Goodrich opened the meeting at 
7:09 p.m. and Board members were  
introduced.

Budget Committee Vice Chair-
person Brenda McCartney introduced 
the Budget Committee members in at-
tendance. They were Jim McGeough 
(Chairperson), Laurie Bentz, Liz Con-
rad, Michael King, Ron LaChance, Paul 
Spidle and Mark Nickerson.

School Board Chairperson Sue 
Kimball introduced the School Board 
members and administrators in at-
tendance. They were Board members 
Scott Booth, Pam Tibbetts, Jeff LeDuc, 
Superintendent Barbara Munsey, Busi-
ness Manager Martha Williamson, 
School Counsel Jill Desrochers and 
Principals Mark Vallone, Dixie Trem-
blay and Gary Tirone. She also in-
troduced School District Clerk Robin 
O’Day.

School Board Chairperson Sue 
Kimball read an opening statement 
thanking EPTV for their continued sup-
port in taping all school board meetings 
throughout the school year. She also 
took a moment to recognize the EHS 
Girls Class M State Runner-Up banner 
for the 2005 soccer season. Chairperson 
Kimball discussed the future building 
projects that will be starting soon in 
the Epping School District and some of 
the curriculum changes that have hap-
pened throughout the school year. She 
asked for patience this year from the 
community as the construction process 
will be disruptive to both buildings 
and fields by all organizations that use 
them throughout the year. Chairper-
son Kimball also provided an update 
regarding the reaccreditation status of 
the high school. She reported that the 
Epping School District has been given 
verbal notification by the New England 
Association of Schools and Colleges 
(NEASC) that Epping High School has 
been awarded conditional accredita-
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Chairperson Kimball made a Motion to 
accept Article 2 as read. Seconded by 
Jeff LeDuc. Motion passed.

Member Jeff LeDuc presented this 
article. The Epping School Board feels 
that they have made an attempt this 
year to keep costs as low as possible 
realizing that the impact of the re-
valuation to town property has been 
difficult for many of the taxpayers in 
town. Member LeDuc stated that over 
$190,000 has been returned back to the 
town from last year’s budget.

There were questions and discus-
sion regarding the dues that the school 
district pays to various organizations 
for their administrators, teachers and 
the School Board. It was explained that 
this is common practice in both private 
and public sectors and that services 
offered by these organizations to our 
Board and administrators far outweigh 
the cost of the dues.

There were some questions re-
garding the breakdown of costs in the 
budget and Superintendent Munsey 

explained the Revenue and Expenses 
breakdown on page 9 of the financial 
handout.

After some discussion regarding 
technology and related costs, member 
Tibbetts explained the need to keep 
our technology equipment up-to-date.

A gentleman from the audience, 
Mr. Kelly, felt that the budget was pre-
sented well and costs seem to be in-
line. In his desire to see technology a 
priority in the schools he made a Mo-
tion to amend Article 2 to increase the 
budget by $50,000, with the $50,000 to 
be placed in the Technology Line. Sec-
onded by George Kimball. 

There was discussion on the Mo-
tion and Budget Committee member 
Liz Conrad urged voters to keep the 
budget as previously presented and the 
need to think about the hardship that 
voters are already facing this year.

After a hand vote the Amendment 
was defeated 27 against to 22 in favor. 
Motion to amend Article 2 failed.

There was discussion regarding 
administrators’ salaries and the increas-
ing costs to the budget. It was stated 
that in order for our teachers to con-
tinue offering our children a quality 
education, they need to keep learning 
themselves so that every generation of 
students can do better than the genera-
tion before them.

Don Sisson made a Motion to Move 
the Question on Article 2. Seconded by 
Dianne Gilbert. Motion passed.

Mike Morasco made a Motion to 
restrict further discussion on Article 
2. Seconded by Scott Booth. Motion 
passed. 

A reminder was given to attend the 
polls on March 14th from 8:00 a. m.– 
7:00 p.m.

Meeting was adjourned at 8:45 p. m.

Respectfully submitted,

Robin A. O’Day
School District Clerk
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Auditor’s Report
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